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[Achviy D Achvily Name. OD [EalySat | EaiyFinsh Total Flcal 2019 2020
l l Aug Sep. Oct Nov Mar Apr May Jun Ju Aug Sep Jan Feb
NTP Notice To Proceed 1 01-Mar-18  01-Mar-18 [
MOB-1000 Establish Jobsite Offices. 10 02-Mar-18 15-Mar-18 337
MOB-1010 Establish Primary Control 5 02-Mar-18  08-Mar-18 5
PERM-1000 Construction W ater Meter Permit 5 02-Mar-18  08-Mar-18 5
PERM-1010 SWPPP Permit 5 02-Mar-18  08-Mar-18 5
PERM-1020 Fire Line Service Permit 5 02-Mar-18  08-Mar-18 5
PERM-1030 Building Permit 5 02-Mar-18  08-Mar-18 5
PERM-1040 Sewer Tap Permit 5 02-Mar-18  08-Mar-18 5
PERM-1050 Domestic W ater Line Permit 5 02-Mar-18  08-Mar-18 5
PERM-1060 APS/Site Lighting Permit 15 02-Mar-18  22-Mar-18 31
PERM-1070 SW Gas UG and Meter Permit 5 02-Mer-18  08-Mar-18 5
BUY-1000 Buyout Plumbing Subcontractor 10 02-Mar-18 15-Mar-18
BUY-1010 Buyout Elevator Subcontractor 10 02-Mar-18 15-Mar-18
BUY-1020 Buyout Concrete Subcontractor 10 02-Mar-18 15-Mar-18 7
BUY-1040 Buyout Electrical Subcontractor 10 02-Mar-18 15-Mar-18
BUY-1050 Buyout Mechancical Subcontractor 10 02-Mar-18 15-Mar-18
BUY-1070 Buyout Earttwork Subcontractor 10 02-Mar-18 15-Mar-18 7
PRO-1080 Bath Vanity Countertops Deliver (OFCI) 60 | 02Mar-18 | 24May18
PRO-1090 Carpet Deliver (OFCI) 100 02-Mar-18  23-Ju-18 pet Deliver (OFCI)
PRO- 1100 Beds and Headboards Deliver (OFOI) 50 02-Mar-18 10-May-18 367
PRO- 1110 Deck Chair Deliver (OFOI) 50 02-Mar-18 10-May-18 367
BASE - 1000 Verify Subbase Engineering 5 02Mar-18 | 08-Mar-18 5
MOB-1020 Establish Secondary Control 5 09-Mar-18 15-Mar-18 47
BUY-1030 Buyout Glazing Subcontractor 10 16-Mar-18  29-Mar-18 m ]
BUY-1060 Buyout W aterproofing Subcontractor 10 16-Mar-18  29-Mar-18 7 ]
SUB-1000 Subcontractor Prepare Elevator Submittal 25 16-Mar-18 19-Apr-18 146 I
SUB-1010 PrepareAir Handling L 25 16-Mar-18 19-Apr-18 248 I ling L
SUB-1020 ubmitial 25 16-Mar-18 19-Apr-18 151 I
SUB-1030 Subcontractor Prepare Chiller Submittal 25 16-Mar-18 19-Apr-18 182 I
SUB-1040 Subcontractor Prepare Boiler Submitial 25 16-Mar-18 19-Apr-18 182 I
SUB-1070 Subcontractor Prepare Light Fixture Submitial 25 16-Mar-18 19-Apr-18 307 I
BUY-1080 Buyout Door and Hardware Subcontractor 10 16-Mar-18  29-Mar-18 12 ]
BUY-1000 Buyout Steel Subcontractor 10 16-Mar-18  29-Mar-18 8 ]
BASE-1010 MEPF Underground Rough-in 5 16-Mar-18  22-Mer-18 [ I VE
ELEV-1000 Elevator Pit Excavation, Reinforcement and Place Concrete: 12 23-Mar-18  09-Apr-18 [ -
SUB-1080 Subcontractor Prepare Door and Frame Submittal 25 30-Mar-18  03-May-18 147 .
SUB-1060 Subcontractor Prepare Door Hardware Submittal 25 30-Mar-18  03-May-18 12 L
SUB-1080 Subcontractor Prepare Glazing Submital 25 30-Mar-18  03-May-18 m =
SUB-1090 Subcontractor Prepare Metal Stair Submitial 25 30-Mar-18  03-May-18 8 L
BASE - 1040 W aterproofing 4 10-Ap-18  13-Apr-18 0
ELEV-1010 Install Elevator Rails and Steel at Each Floor 230 10-Apr-18 06-Mar-19 13 Install Elevator
BASE - 1020 Mat Slab - Reinforoe 10 16-Apr-18 27-Apr-18 [
SUB-1100 Intemal Elevator Submitial Review 10 20-Apr-18 03-May-18 146 _
SUB-1130 Intemal Air Handling Submittal Review 10 20-Apr-18 03-May-18 248 |
SUB-1160 Internal Emergency Generator Submital Review 10 20Ap-18  03May18 151 ]
SUB-1190 Intemal Chiller Submittal Review 10 20-Apr-18 03-May-18 182 _
SUB-120 Intemal Boiler Submitial Review 10 20-Apr-18 03-May-18 182 |
SUB-1310 Intemal Door Hardware Submittal Review 10 20-Apr-18 03-May-18 307 _
BASE - 1030 Mat Slab - Place and Finish and Cure: 5 30-Apr-18 04-May-18 [ ]
SUB-1110 AE Elevator Submittal Review 10 04-May-18  17-May-18 146 ]
SUB-1140 AE Air Handling Submittal Review 10 04-May-18  17-May-18 248 ]
SUB-1170 AE Emergency Generator Submittal Review 10 04May18  17-May18 151 [ ]
SUB-1200 A Chiller Submittal Review 10 04-May-18  17-May-18 182 ]
SUB-1230 AE Boiler Submitial Review 10 04-May-18  17-May-18 182 ]
SUB-1250 Intemal Door and Frames Submittal Review 10 04-May-18  17-May-18 147 ]
SUB-1280 Intemal Door Hardware Submittal Review 10 04-May-18  17-May-18 12 ]
SUB-1320 AE Door Hardware Submittal Review 10 04-May-18  17-May-18 307 ]
SUB-1340 Intemal Glazing Submitial Review 10 04-May-18  17-May-18 m ]
SUB-1370 Intemal Metal Stair Submittal Review 10 04-May-18  17-May-18 8 ]
TC-1000 Erect Tower Crane 3 07-May-18  09-May-18 " B ErectTower Cra
BASE - 1050 BasementWalls and Colunns. 10 07-May-18  18-May-18 [ ]
SUB-1120 ‘Owner Elevator Submittal Review and Approval 20 18May-18  15Jun-18 146 I
SUB-1150 ‘OwnerAir Handling Submittal Review and Approval 20 18May-18  15Jun-18 249 I tew and Approval
SUB-1180 ‘Owner Emergency Generator Submitial Review andApproval 20 18May-18  15Jun-18 151 — \ppr
SUB-1210 ‘Owner Chiller Submittal Review and Approval 20 18May-18  15Jun-18 182 I
SUB-1240 ‘Owner BailerSubmitial Review andApproval 20 18May-18  15Jun-18 182 —
SUB-1260 AE Door and Frames Submitial Review 10 18May-18  01-Jun-18 147 —_—
SUB-1290 AE Door Hardware Submitial Review 10 18May-18  01-Jun-18 12 I
SUB-1330 ‘Owner Door Hardware Submitial Review andApproval 20 18May-18  15Jun-18 307 — Review andApproval
SUB-1350 AE Glazing Submitial Review 10 18May-18  01-Jun-18 pi I
SUB-1380 AE Metal Stair Submitial Review 10 18May-18  01-Jun-18 84 —_—
Lv 1-1000 Slab Fomwork 2 21-May-18  2-May-18 Q
Lv 1-1010 Slab Rebar 2 2BMay-18  24-May-18 Q
Lv 1-1080 Slab MEP Sleeves and Drops 2 2BMay18  24-May-18 Q
Lv 1-1020 Place and Finish Slab 1 25May-18  25May-18 Q
Lv 1-1030 Cure and Stress Slab 1 29May-18  29May-18 Q
BASE - 1060 Stripand Reshore Level 1 Slab 3 30-May-18  01-Jun-18 129
Lv 1-1040 Walls and Columns 4 30-May-18  04-Jun-18 Q
L2-110 Slab Formwork 2 30-May-18  31-May-18 Q
2-120 Slab Rebar 2 01-Jun-18 04-Jun-18 Q
Lv2-160 Slab MEP Sleeves and Drops 2 01-Jun-18 04-Jun-18 Q
SUB-1270 ‘Owner Door and Frames Submitial Review and Approval 20 04-Jun-18 29Jun-18 147 és Submitial Review andApproval
SUB-1300 ‘Owner Door Hardware Submittal Review andApproval 20 04-Jun-18 29Jun-18 12
SUB-1360 ‘Owner Glazing Submitial Review and Approval 20 04-Jun-18 29Jun-18 pi el Review and Approval
SUB-1390 ‘Owner Metal Stair Submitial Review and Approval 20 04-Jun-18 29Jun-18 84 mitial Review andApproval
BASE - 1070 CureLevel 1Slab 2 04-Jun-18 09-Ju-18 129
LM2-130 Place and Finish Slab 1 05Jun-18 05Jun-18 Q
Lv2-140 Cure and Stress Slab 1 06-Jun-18 06-Jun-18 Q
Lv 1-1050 Stripand Reshore Level 2 Slab 3 07-Jun-18 N-Jun-18 134
LM2-150 Walls and Columns 4 07-Jun-18 12-Jun-18 Q
Lv 1-1070 CureLevel 2Slab 15 12-Jun-18 02-Ju-18 134
Lv3- 1160 Slab Fomwork 2 13-Jun-18 14-Jur-18 Q
LM3-170 Slab Rebar 2 15-Jun-18 18-Jun-18 Q
Lv3-1240 Slab MEP Sleeves and Drops 2 15-Jun-18 18-Jun-18 Q
PRO-1000 Elevator Fab and Deliver 50 18-Jun-18 27-Aug-18 146 levator Fab and Deliver:
PRO-1010 Air Handlers Fab and Deliver 50 18-Jun-18 27-Aug-18 249 ir Handlers Fab and Def
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[Aciy D Ay Name GO [EalySen [EaiyFinsh | ToalFioa| 218 2019 X020
‘ ‘ Apr Jn Ju Aug Sep Oct Nov Jan Feb Ver Apr May Jn Ju Aug Sep Jan Feb
PRO- 1020 Chillers Faband Deliver 50 1818 27-Augs 182 Chillers Faband Deliver
PRO-1030 Bolers Faband Deliver 50 188 27-Augs 182 ailers Faband Deliver
PRO- 1050 Light Fixtures Fab and Deliver 0 18018 13Augis 07 Light Fix.res Faband Deliver
Lv3-1180 Placeand Firish Slab 1 1918 | 1918 0 1 PlacepndFinishSlab
Lu3-11%0 Cureand Stress Seb 1 2018 | 20un8 0 1" CurebndStress Siab
Ly 2-1080 StripandReshore Level 3Slab 3 28 25418 129 Bl ShripandReshoreLevel 35ib
Ly3-1200 Walls and Colurmns 4 2118 26418 0 Bl Wals andColumns
Lv2-1100 CureLevel 3Slab 15 26Jn18  17Ju-18 129 BN Curelew 3Sib
Lu4-1270 SlabFormwork 2 279wn18 | 28Jn18 0 B SlabFormwork
Ly4-1330 Pool - Stuctural Supports 4 2798 02Ju-18 0 B Podl- Struchral Suppors
Ly4-1280 SlabRebar 2 08 02Ju-18 0 SlabRebar
Lu4-1320 SlabMEP Sleeves and Drops 2 218 02Ju-18 0 B SlbMEP Sleeves dnd Drops
PRO- 1040 Metal Stairs Faband Deliver 50 0218 | T-Sep18 8 Deliver
PRO- 1060 Door Hardware Fab and Deliver 50 0218 | T-Sep18 122 Doort Deliver
PRO- 1070 Doors and Frames Faband Deliver 60  (2Ju-18  25Sep8 47 [ i Deliver
Lu4-1290 Placeand Firish Slab 1 03Ju-18  03Ju-18 0 | PlaceandFirishSizb
Ly 4-1300 Cureand Stress Seb 1 050u-18  05Uu-18 0 1 CueandStess Slab
Lu3-1210 StripandReshore Level 4 Slab 3 06JuH18  10Ju-18 12 Bl StipandReshoreLevel 4Sizb
Ly4-1310 Walls and Colurmns 4 0BJUH1B  Tu-18 0 Bl Wals andCdumns
MH-1020 Meaterial Hoist Foundation 5 1018 1618 257 B Material Hoist Foundaion
Ly3-1230 CureLevel 4Slab 15 T8 31u18 12 B Cuelew 4Sib
Lu5-1320 Slab Formwork 2 2018 13Ju-18 0 B SlabFomviork
Lu5-1330 SlabRebar 2 168 | 1718 0 B SlabRebar
Ly 5-1400 SlabMEP Sleeves and Drops 2 16Ju18 17u-18 0 B SlabMEP Sleeves andDrops
MH-1030 Meaterial Hoist Erecton (L 1-4) 5 17u18 23Ju-18 257 B Matbrial HoistEErecton (LW 114)
Lu5-1340 Placeand Firish Slab 1 18Ju18 18Ju18 0 1 PlaceadFinishSizb
Lu5-1350 Cureand Stress Sieb 1 19du18 19Ju18 0 | CureahdStress Slab
Ly4-1240 StripandReshore Level 5Slab 3 20U 248 119 Bl StipandReshoreLevel 5Sizb
Lu5-1360 Walls and Colurmns 4 208 2508 0 alls and Columns
Ly 4-1260 CureLevel 5Slab 15 250u-18  14-Aug1s 119 BN CureLevdl 5Sizb
Ly6-1430 Slab Formwork 2 BB 278 0 SiabFormwork
Ly 6-1440 SlabRebar 2 0B 3-8 0 B SlbReter
Ly6-1480 SlabMEP Sleeves and Drops 2 0B 3-8 0 B SI2bMEP Sleeves andiDrops
Ly6-1450 Placeand Firish Slab 1 OtAugts  Ot-Aug1s 0 1 PlaceandFinishSiah
Ly6-1460 Cureand Stress Sieb 1 02Aug1s  02Aug1s 0 1 CureandStress Slab
Lu5-1370 StripandReshore Level 6 Slab 3 BAw8  07-Augts 114 Bl StipandReshorpLevel 6Siab
Ly 6-1470 Walls and Colurmns 4 BAGB  08Aug8 0 B Walsand Coluims
Lu5-1390 CureLevel 6Slab 15 0BAug18  28Aug1s 114 B Curelewl 6Siab
L4 7-1520 Slab Formwork 2 9Ag8  10Aug8 0 B SlabForwork
LW 7-1530 SlabRebar 2 13Aup18  14Augs 0 B SibRebal
L4 7-1540 SlabMEP Sleeves and Drops 2 13Aup18  14Augts 0 B SibMEP Sleeves and Drops
Lu4-1250 Reshore Removal Level 5 Slab 1 15Aig18  15Aug18 119 | Reshore Removal Level 5Slab
LW 7-1550 Placeand Firish Slab 1 15Aig18  15Aug18 0 | PlaceandfFinishSiab
LW 7-1560 Cureand Stress Sieb 1 16Ag1s  16Aug18 0 1 CureandStress Siab
Ly 4-3270 Interier W allFraming, Clips and Headers 15 | 16Aug18  06Sep18 135 BN interier Wall Frathing, Clips and Headers
Ly 4-3440 Pool-Architectral Surface Finishes 10 | 16Agis  29Aug1s 25 B | Pod -Architectural Surface Finishes
Ly6-1400 StripandReshore Level 7 Slab 3 17Ai8  21Augts 109 Bl StipéndReshoreLevel 7 Slat
L7-1570 Walls and Colurmns 4 1A 2Aug18 0 Bl Wals andColumns
LW6-1410 Cuelewl 7Slab 15 | 2Augis  12Sep18 109 BN Cuelew /Sl
Ly 8-1610 SlabFormwork 2 BAgGB  24Auigs 0 B SibFomwork
Ly 8-1620 SlabRebar 2 7M1 28Augi8 0 B SlabReber
Ly 8-1630 SlabMEP Sleeves and Drops 2 27Ag18  28Augs 0 B SlbMEP
Lu5-1380 Reshore Removal Level 6 Slab 1 29Ag1s  29Ag18 114 1 :Reshore Removal Level 6.Slzb
Ly 8-1640 Placeand Firish Slab 1 29Ag1s  29Ag18 0 1 :PlaceandFinishSlab
Ly 8-1650 Cureand Stress Seb 1 A8  0AgIs 0 1} Cureand Stress Siab
Ly 4-3450 Pool - Pedestal Paver System 10 | 30Awgis  13Sep1s 25 N Pool - Pedéstal Paver System
L 7-1490 StripandReshore Level 8 Slab 3 3Aug8  05Seps 104 B Stipand Reshoré Level 8Siab
Ly 8-1660 Wals and Colurms 4 3AugB  06Seps 0 B Walls and Colums
LW 7-1500 CureLevel 8Slab 15 | 06Sep18  26Sep18 104 B Cuelewl 8Sib
Ly9-1700 Slab Formwork 2 07Sepi8  10Sep8 0 B SkbFomwdk
Ly 4-3280 MEPF Roughln 0 07Sepis  180ct18 135 IS MEPF Roughin
Lu9-1710 SlabRebar 2 11Sep1s  12Sep8 0 B SibRebar
Lu9-1720 SlabMEP Sleeves and Drops 2 11Sep1s  12Sep8 0 B SlabMEP Sleeves and Drops
BASE - 1080 Reshore Removal Level 1 Slab 1 12Sep18  12Sep1s 8 1 ReshoreRemoval Level 1 Slab
Ly 5-2000 Interier W all Framing, Clips and Headers. 15 | 12Sep18 | 020ct18 12 BN nterier Wall Frarming, Clips and Headers
L 1-1060 Reshore Removal Level 2Slab 1 13Sep18  13Sep1s 8 | Reshore Removal Level 2Slab
Lu6-1420 Reshore Removal Level 7 Slab 1 13Sep18  13Sep1s 109 | Reshore Removal Level 7 Slab
Lu9-1730 Placeand Firish Sizb 1 13Sep18  13Sep1s 0 | PlaceandFirish Slab
BASE-2010 APS Vit Installaion 100 13Sep18  05Feb19 110 APS Vauit insiafation
BASE-2000 Mein Electrical Room Buildout 100 13Sepi18  05Feb19 110
BASE - 2020 Generator Room Buildout 120 13Sep18  05Mar19 0 Generator
Ly 2-1090 Reshore Removal Level 3Slab 1 14Sep18  14Sep1s 88 1 ReshoreRemoval Level 3Slab
Lu9-1740 Cureand Stress Sizb 1 14Sep18  14Sep1s 0 1 Cureand $tress Siab
L 1-3000 Errect Scaffold 5  14Sepi8  20Sep8 8 B ErectScaffold
Ly6-2000 Interier W all Framing, Clips and Headers. 15 | 14Sepi8 | 04Oct18 120 I Interier Wall Framirg, Clips and Headers
L 1-2000 Interier W all Framing, Clips and Headers. 15 | 14Sep18 | 04Oct18 110 BN Interier Wall Framing, Clips and Headers
MH-1040 Meaterial Hoist Jump (Lv 5-8) 5  17Sep18  21-Sep8 219 B Matdrial Hoist Jump (LY 5-8)
Lu3-1220 Reshore Removal Level 4 Slab 1 17Sep18  17Sep1s 2 1 ReshoréRemoval Level 4 Slab
Ly 8-1580 StipandReshore Level 9Slab 3 17Sep18  19Sep8 % B StipandReshoreLevel 9SIab
Lu9-1750 Walls and Colums 4 17Sep18  20Sep8 0 B Walls and Columns
Ly 2-3190 Interier W all Framing, Clips and Headers. 15 | 17:Sep18 | 050ct18 114 BN Interier Wl Framing, Clips and Headers
Ly 3-3370 Interier W all Framing, Clips and Headers. 15 | 18Sep18 | 08Oct18 13 BN  Irterier Wall Fraiming, Clips and Headers
Ly 8-1590 CureLevd 9Sizb 15 | 20Sept8 | 100ct18 % EEEEEEN Cuelew 9Sib
L 10-1790 SlabFomwork 2 21Sepi8  24Sep8 0 B SkbFomwork
L 1-3060 Install Exterior Framing 5  21Sepi8  27-Sep8 169 B instll Exterior Framing
Ly 2-309 Errect Scaffold 5  21Sepi8  27-Sep8 8 B ErectScaffold
L 10-1800 SlabRebar 2 25Sep18  26Sep18 0 B $labRebar
Lv10-1810 SlabMEP Sleeves and Drops 2 25Sep18  26Sep18 0 B $labMEP Sleeves and Drops
Lu7-1510 Reshore Removal Level 8 Slab 1 27Sep18  27Sep1s 104 1 ReshoreRemoval Level 8 Slab
L4 10-1820 Placeand Firish Sizb 1 27Sep18  27Sep1s 0 1" Placeand Finish Slab
L 10-1830 Cureand Stress Sizb 1 28Sepls  28Sep1s 0 1| Cureand Stress Slab
L 1-3070 Install Exterior Sheathing 5  28Sepi8  04Oct18 169 B Instol Exterior Shedting
Ly 2-3150 Install Exerior Framing 5  28Sep18  04Oct18 164 B Instoll Exterior Frarting
Lu3-3270 Errect Scaffold 5  28Sepi8  04Oct18 8 B ErectScaffold
LW 7-3230 Interier W allFraming, Clips and Headers. 15 | 28Sepl8 | 18Oct18 110 SN Interier W all Framing, Clips andHeaders
Lu9-1670 StipandReshoreLevel 10Slab 3 01Oct18 | 03Oct18 0 @ StipandReshoreLéxel 10Slab
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I RemainingWork €

Activity D ActivityName oD EarlyStart EarlyFinish “Total Floal 2018 2019 2020
l l Apr Jun Jul Aug Sep. Oct Nov Dec Jan Feb Apr May Jun Ju Aug Sep Jan Feb
Lv 10- 1840 Walls and Columns 4 01-Oct-18 04-Oct-18 [ M Walls and Columns
Lv5-2010 MEPF Rough-in 30 03-Oct-18 13-Now-18 12 I MEPF Roughrin
Lv9-1680 Cure Level 10Slab 15 04-Oct-18 24-0ct-18 €N I Curelevel 10Slab
Lv 11-1850 Slab Formwork 2 05-Oct-18 08-Oct-18 [ B SlabFormwork
Lv 1-3080 Install Air Barrier 5 05-Oct-18 MN-Oct-18 169 B Install Air Bartier
Lv2-3160 Install Exterior Sheathing 5 05-Oct-18 MN-Oct-18 164 I install Exterior Sheathing
Lv4-3180 Errect Scaffold 5 05-Oct-18 MN-Oct-18 84 B EnectScaffdd
LV 3-3330 Install Exterior Framing 5 05-Oct-18 MN-Oct-18 159 N install Exteriot Framing
Lv6-2010 MEPF Rough-in 30 05-Oct-18 15-Now-18 120 N MEPF Roughrin
Lv1-2010 MEPF RoughIn 30 05-Oct-18 15-Now-18 10 I MEPF Rbughin
Lv2-3200 MEPF RoughIn 30 08-Oct-18 16-Now-18 14 IR MEPF RoughIn
Lv 11-1860 SlabRebar 2 09-Oct-18 10-Oct-18 [ B SlabRebar
Lv 11-1930 SlabMEP Sleeves and Drops 2 09-Oct-18 10-Oct-18 [ B SlabMEP Sleeves and Drops
Lv 3-3380 MEPF RoughIn 30 09-Oct-18 19-Now-18 13 N MEPF RoughIn
Lv 8- 1600 Reshore Removal Level 9 Slab 1 MN-Oct-18 MN-Oct-18 €9 | Reshore Removal Level 9 Slab
Lv 11-1870 Place and Finish Slab 1 MN-Oct-18 MN-Oct-18 [ | Place andFinjsh Slab
Lv 11-1880 Cureand Stress Slab 1 12-Oct-18 12-Oct-18 [ | Cureand Stréss Slab
Lv 1-3010 Install Curtain Wall Glazing 10 12-Oct-18 25-0ct-18 169 B Install Curtain Wall Glazing
Lv2-3170 Install Air Barrier 5 12-Oct-18 18-Oct-18 164 B Install Air Barrier
Lv4-3240 Install Exterior Framing 5 12-Oct-18 18-Oct-18 154 Bl Install EXterior Framing
LV 3-3340 Install Exterior Sheathing 5 12-Oct-18 18-Oct-18 159 B Install Exterior Sheathing
Lv5-3000 Errect Scaffold 5 12-Oct-18 18-Oct-18 8 Bl ErrectScaffod
Lv8-3300 Interier Wall Framing, Clips and Headers 15 12-Oct-18 01-Now-18 100 N Interier Wall Framing, Clips and Headers
Lv 10-1760 Stipand Reshore Level 11 Slab 3 150ct-18 17-Oct-18 80 B StipandReshoreLevel 11 Slab
L 11-1 Walls and Columns 4 150ct-18 18-Oct-18 [ B Walls and Caumns
Lv 10-1770 Cure Level 11 Slab 15 18-Oct-18 07-Now-18 80 N Curelevel 11Sjab
Lv 12-1940 Slab Formwork 2 19-0ct-18 22-0ct18 [ B SlabFormwork
Lv2-3100 Install Curtain Wall Glazing 10 19-0ct-18 01-Now-18 164 N  Install Curtain Wall Glazing
Lv4-3250 Install Exterior Sheathing 5 19-0ct-18 25-0ct-18 154 B Ingtall Exterior Sheathing
LV 3-3350 Install Air Barrier 5 19-0ct-18 25-0ct-18 159 B Install Air Barrier
Lv5-3010 Install Interior Framing 5 19-0ct-18 25-0ct-18 %5 B Ingtall Interior Framing
Lv6-3080 Errect Scaffold 5 19-0ct-18 25-0ct-18 8 B ErrectScaffold
Lv7-3240 MEPF Rough-in 30 19-0ct-18 30-Now-18 10 R MEPF RoughHin
Lv4-3290 Frame Remaining Walls, Door Openings 5 19-0ct-18 25-0ct-18 135 B Frame Remaining Walls, DDoor Openings
Lv 12-1950 SlabRebar 2 23-0ct-18 24-0ct-18 [ 0 SlebRebar
Lv 12-2020 SlabMEP Sleeves and Drops 2 23-0ct-18 24-0Oct18 [ 0 SlabMEP Sleeves and Drops
Lv9-1690 Reshore Removal Level 10 Slab 1 25-0ct-18 25-0ct-18 €N | Reshore Removal Level 10 Slab
Lv 12-1960 Place and Finish Slab 1 25-0ct-18 25-0ct-18 [ | Placeand Finish Slab
Lv 12-1970 Cureand Stress Slab 1 26-Oct-18 26-Oct-18 [ 1 Cureand Stress Slab
Lv 1-3020 Install Caulking at Glazing 5 26-Oct-18 01-Now-18 169 Bl install Caulking at Glazing
Lv4-3260 Install Air Barrier 5 26-Oct-18 01-Now-18 154 BN Install Air Barrier
LV 3-3280 Install Curtain Wall Glazing 10 26-Oct-18 08-Now-18 159 I Install Curtain Wall Glazing
Lv5-3020 Install Exterior Sheathing 5 26-Oct-18 01-Now-18 %5 I Install Exterior Sheathing
Lv6-3090 Install Interior Framing 5 26-Oct-18 01-Now-18 144 B Install Interior Framing
LM7-3150 Errect Scaffold 5 26-Oct-18 01-Now-18 & B EnectScaffold
Lv9-3370 Interier Wall Framing, Clips and Headers 15 26-Oct-18 15-Now-18 €N N  Interier W all Framing, Clips and Headers
MH- 1050 Material Hoist Jump (Lvl 9- 11) 5 29-0ct-18 02-Now-18 19 Bl Material Hoist Jumpi(Lv 9- 11)
Lv 11-1900 Stripand Reshore Level 12 Slab 3 29-0ct-18 31-Oct-18 7 B StipandReshore Level 12 Slab
Lv 12-1980 Walls and Columns 4 29-0ct-18 01-Now-18 [ B Walls and Columns:
Lv 11-1920 Cure Level 12Slab 15 01-Now-18 21-Now-18 7 SN Curdlevel 12Slab
Lv 13-2030 Slab Formwork 2 02-Now-18 05-Now-18 [ B SlabFomwork
Lv2-310 Install Caulking at Glazing 5 02-Now-18 08-Now-18 164 B Install Caulking at Glazing
Lv4-3190 Install Curtain Wall Glazing 10 02-Now-18 15-Now-18 154 BN install Curtain Wall Glazing
Lv5-3030 Install Air Barrier 5 02-Now-18 08-Now-18 %5 E  Install Air Barrier
Lv6-3100 Install Exterior Sheathing 5 02-Now-18 08-Now-18 144 Bl Install Exterior Sheathing
Lv7-3160 Install Interior Framing 5 02-Now-18 08-Now-18 139 B Install Interior Framing
Lv8-320 Errect Scaffold 5 02-Now-18 08-Now-18 8 Bl ErrectScaffod
Lv8-3310 MEPF Rough-in 30 02-Now-18 14-Dec-18 100 N MEPF Roughrin
Lv 13-2040 SlabRebar 2 06-Now-18 07-Now-18 [ B SlabRebar
Lv13-210 SlabMEP Sleeves and Drops 2 06-Now-18 07-Now-18 [ B SlabMEP Sleeves and Drops
Lv 10-1780 Reshore Removal Level 11 Slab 1 08-Now-18 08-Now-18 80 ] evel 11Slab
Lv 13-2050 Place and Finish Slab 1 08-Now-18 08-Now-18 Q | Placeand Finigh Slab
Lv 13-2060 Cure and Stress Slab 1 09-Now-18 09-Now-18 Q | Cureand Stress Slab
Lv3-3290 Install Caulking at Glazing 5 09-Now-18 15-Now-18 159 B install Caplking at Glazing
Lv5-3040 Install Glazing 5 09-Now-18 15-Now-18 % B install Glazing
Lv6-3110 Install Air Barrier 5 09-Now-18 15-Now-18 144 B install Air Barrier
LM7-3170 Install Exterior Sheathing 5 09-Now-18 15-Now-18 139 B install Exerior Sheathing
Lv8-3230 Install Interior Framing 5 09-Now-18 15-Now-18 134 B install Intsrior Framing
Lv9-3290 Errect Scaffold 5 09-Now-18 15-Now-18 84 B Erect Scaffold
Lv 10-3440 Interier Wall Framing, Clips and Headers 15 09-Now-18 30-Now-18 80 S  interier W all Framing, Clips and Headers:
Lv 12-1990 Stripand Reshore Level 13 Slab 3 12-Now-18 14-Now-18 60 B Stipand Reshore Level 13 Slab
Lv 13-2070 Walls and Columns 4 12-Now-18 15-Now-18 Q B Walls and Columns
Lv5-2020 Frame Entrance and Bathroom Soffits 10 14-Now-18 28-Now-18 12 N | Frame Entrance and Bathroom Scffits
Lv 12-2010 CureLevel 13Slab 15 15-Now-18 06-Dec-18 60 NN Curelevel 13Slgp
Lv 14-2150 Slab Fomwork 2 16-Now-18 19-Now-18 Q W SlabFomwork
Lv4-3200 Install Caulking at Glazing 5 16-Now-18 23-Now-18 154 B install Caulking at Glazing
Lv5-3050 Install Glazing Caulking 5 16-Now-18 23-Now-18 % B install Glazing Caulking
Lv6-3120 Install Glazing 5 16-Now-18 23-Now-18 144 B install Glazing
Lv7-3180 Install Air Barrier 5 16-Now-18 23-Now-18 139 B install Air Barrier
Lv8-3240 Install Exterior Sheathing 5 16-Now-18 23-Now-18 134 B install Exterior Sheathing
Lv9-3300 Install Interior Framing 5 16-Now-18 23-Now-18 129 B install Interior Framing
Lv 10-3360 Errect Scaffold 5 16-Now-18 23-Now-18 84 B Erect Scaffold
Lv6-2020 Frame Entrance and Bathroom Soffits 10 16-Now-18 30-Now-18 120 IR Frame Entrance and Bathroom Scffits
Lv9-3380 MEPF Rough-in 30 16-Now-18 31-Dec-18 €N . VIEPF Rough-in
Lv 1-2020 Frame Remaining Walls, Door Openings 5 16-Now-18 23-Now-18 10 B Frame Remaining Walls, Door Openings
Lv2-3210 Frame Remaining Walls, Door Openings 5 19-Now-18 26-Now-18 14 B Frame Remaining Walls, Door Openings
Lv 14-2160 Slab Rebar 2 20-Now-18 21-Now-18 Q 0 SlabRebar
Lv 14-2170 Slab MEP Sleeves and Drops 2 20-Now-18 21-Now-18 Q 0 SlaiMEP Sleeves and Drops
Lv3-3390 Frame Remaining Walls, Door Openings 5 20-Now-18 27-Now-18 13 l F Door Openings.
Lv 11-1910 Reshore Removal Level 12 Slab 1 23-Now-18 23-Now-18 70 1 Reshore Removal Level 12 Slab
Lv 14-2180 Place and Finish Slab 1 23-Now-18 23-Now-18 Q 1 Placeand Finish Slab
Lv 14-2190 Cure and Stress Slab 1 26-Now-18 26-Now-18 Q | Cureand Stress Slab
Lv5-3060 Install EFIS - 1st Coat 5 26-Now-18 30-Now-18 % ER Install EFIS - 1stCoat
Lv6-3130 Install Glazing Caulking 5 26-Now-18 30-Now-18 144 B Install Glazing Caulking
LM7-3190 Install Glazing 5 26-Now-18 30-Now-18 139 BB Install Glazing
Lv8-3250 Install Air Barrier 5 26-Now-18 30-Now-18 134 R Install Air Barrier
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LV9-3310 Install Exterior Sheathing 5 26-Now-18  30-Now-18 129 Install Exterior Sheathing
LV 10-3370 Install Interior Framing 5 26-Now-18  30-Now-18 15 BB Install Interior Framing
LM 11-3430 Errect Scaffold 5 26-Now-18  30-Now-18 84 BB EmectScaffold
LM 11-3510 Interier Wall Framing, Clips and Headers 15 26-Now-18  14-Dec-18 70 N  Interier W3l Framing, Clips and Headers
LV 13-2080 Stripand Reshore Level 14 Slab 3 27-Now-18  29-Now-18 50 B StipandReshore Level 14 Slab
LV 14-2200 Walls and Columns. 4 27-Now-18  30-Now18 0 BB Walls and Columns
LV 5-2030 Bathroom Backing and Tub/Shower Pans 15 29Now-18  19-Dec-18 12 N Bathroom Backing and Tub/Sholver Pans
LV 13-2100 CureLevel 14 Slab 15 30-Now-18  20-Dec-18 50 N Curelevel 14Slab
LM 15-2240 Slab Fomwork 2 03Dec-18  04-Dec-18 Y B SlabFomwork
LV 6-3140 Install EFIS - 1st Coat 5 03Dec-18  07-Dec-18 144 Bl Install EFIS - 1stCoat
Lv7-3200 Install Glazing Caulking 5 03-Dec-18  07-Dec-18 138 Bl Install Glazing Caulking
Lv8-3260 Install Glazing 5 03Dec-18  07-Dec-18 14 Bl Install Glazing
Lv9-3320 Install Air Barrier 5 03Dec-18  07-Dec-18 129 Bl Install Air Barrier |
LV 10-3380 Install Exterior Sheathing 5 03Dec-18  07-Dec-18 15 B Install Exterior Sheathing
LV 11-3440 Install Interior Framing 5 03Dec-18  07-Dec-18 e Bl Install Interior Framing
LV 6-2030 Bathroom Backing and Tub/Shower Pans 15 03Dec-18  21-Dec-18 120 N  Bathpom Backing and Tub/Shower Pans
LM 7-3250 Frame Entrance and Bathroom Soffits 10 03Dec-18  14-Dec-18 10 L]
LV 10-3450 MEPF Rough-in 30 03Dec-18  15Jan-19 80 . VEPF Rough-in
LV 5-3090 “Temporary Dry In Measures 10 03Dec-18  14-Dec-18 9% BN TemporaryDryIn Measures
LM 15-2250 SlabRebar 2 05Dec-18  06-Dec-18 Y B SlabReber
LV 15-2260 SlabMEP Sleeves and Drops 2 05Dec-18  06-Dec-18 Y B SlabMEP Sleeves and Drops
LV 12-2000 Reshore Removal Level 13 Slab 1 07-Dec-18  07-Dec-18 60 | Reshore Removal Level 13 Slab
LM15-2270 Place and Finish Slab 1 07-Dec-18  07-Dec-18 0 | PlaceandFinishSlab
LV 15-2280 Cureand Stress Slab 1 10-Dec-18  10-Dec-18 0 | Cureand Stress Slab
LM7-3210 Install EFIS - 1st Coat 5 10-Dec-18  14-Dec-18 138 Bl Install EFIS - 1st Coat
Lv8-3270 Install Glazing Caulking 5 10-Dec-18  14-Dec-18 14 Bl Install Glazing Caulking
Lv9-3330 Install Glazing 5 10-Dec-18  14-Dec-18 129 Bl Install Glazing
LV 10-3390 Install Air Barrier 5 10-Dec-18  14-Dec-18 15 Bl Install Air Barrier
LV 11-3450 Install Exterior Sheathing 5 10-Dec-18  14-Dec-18 18 Bl Install Exterior Sheathing
LV 12-3500 Errect Scaffold 5 10-Dec-18  14-Dec-18 8 Bl EmectScaffold
LV 12-3580 Interier Wall Framing, Clips and Headers 15 10-Dec-18  31-Dec-18 60 N Interier W all Framing, Clips and Headers
MH-1060 Material Hoist Jump (Lv 12- 14) 5 1-Dec-18  17-Dec-18 169 B Material Hoist Jump (Lvi 12- 14)
LM 14-2120 Stripand Reshore Level 15 Slab 3 1-Dec-18  13-Dec-18 40 B StipandReshore Level 15Slab
LV 15-2290 Walls and Columns. 4 1-Dec-18  14-Dec-18 0 B Walls and Columns
LV 14-2130 CureLevel 15Slab 15 14-Dec-18  07-Jan-19 40 N Curelevel 15Slab
LV 16-2330 Slab Fomwork 2 17-Dec-18  18-Dec-18 0 B SlabFomwork
LV 8-3280 Install EFIS - 1st Coat 5 17-Dec-18  21-Dec-18 14 Bl Install EFIS - 1st Coat
Lv9-3340 Install Glazing Caulking 5 17-Dec-18  21-Dec-18 129 Bl Install Glazing Cauking
LV 10-3400 Install Glazing 5 17-Dec-18  21-Dec-18 15 Bl Instal| Glazing
LV 11-3460 Install Air Barrier 5 17-Dec-18  21-Dec-18 18 Bl Install Air Barrier
LM12-3510 Install Interior Framing 5 17-Dec-18  21-Dec-18 108 Bl Instal| Interior Framing
LV 7-3260 Bathroom Backing and Tub/Shower Pans 15 17-Dec-18  08-Jan-19 10 N Bathroom Backing and Tub/Shower Pans.
LM 11-3520 MEPF Rough-in 30 17-Dec-18  30-Jan-19 70 N | VEPF Rough-in
LV 8-3320 Frame Entrance and Bathroom Soffits 10 17-Dec-18  31-Dec-18 100 N Frame Entrance and Bathroom Soffits
LV 1-2030 Backing and Close In Walls, Tape:and Finish 10 17-Dec-18  31-Dec-18 96 N Backing and Cl , Tape: i
Lv2-3220 Backing and Close In Walls, Tape:and Finish 10 17-Dec-18  31-Dec-18 100 N Backing and Cl , Tape:
L 3-3400 Backing and Close In Walls, Tape:and Finish 10 17-Dec-18  31-Dec-18 100 N Backing and Cl , Tape:
Lv4-3300 Backing and Close In Walls, Tape:and Finish 10 17-Dec-18  31-Dec-18 100 . Backing and Cl , Tape:
LV 16-2340 SlabRebar 2 19Dec-18  20-Dec-18 0 B SlabRebar
LV 16-2350 SlabMEP Sleeves and Drops 2 19Dec-18  20-Dec-18 0 B SlabNEP Sleeves and Drops
LV 5-2040 Install Complete W IndowAssemblies 10 20Dec-18  04-Jan-19 12 NN  Install Complete W jndowAssemblies
LV 13-2000 Reshore Removal Level 14 Slab 1 21-Dec-18  21-Dec-18 50 1 Reshore Removal Level 14 Slab
LV 16-2360 Place and Finish Slab 1 21-Dec-18  21-Dec-18 0 1 Place andFinish Slab
LV 16-2370 Cureand Stress Slab 1 24Dec-18  24-Dec-18 0 | Cureand Stress Slab
LV 9-3350 Install EFIS - 1st Coat 5 24Dec-18  31-Dec-18 129 B install EFIS - 1stCoat
LV 10-3410 Install Glazing Caulking 5 24-Dec-18  31-Dec-18 s . Install Glazing Caulking
LM 1-3470 Install Glazing 5 24Dec-18  31-Dec-18 g Bl Install Glazing
LV 12-3520 Install Exterior Sheathing 5 24Dec-18  31-Dec-18 108 . Install Exterior Sheathing
LV 13-3570 Errect Scaffold 5 24Dec-18  31-Dec-18 74 N Errect Scaffod
Lv6-2040 Install Complete W IndowAssemblies 10 24Dec-18  08Jan-19 120 I Install Complete!W IndowAssemblies
LV 13-3650 Interier Wall Framing, Clips and Headers 15 24Dec-18  15Jan-19 50 R  Interier W all Framing, Clig
15-2210 Stripand Reshore Level 16 Slab 3 26Dec-18  28-Dec-18 30 B StipandReshore Level 16 Slab
Lv 16-2380 Walls and Columns. 4 26Dec-18  31-Dec-18 Q Bl Walls and Columns
LM15-2220 Cure Level 16 Slab 15 31Dec-18  2-Jan-19 30 N Curelevel 16Slab
L 17-2420 Slab Fomwork 2 02-Jan19  0BJan-19 Q B SlabFommwork
LM 10-3420 Install EFIS - 1st Coat 5 02-Jan19  08Jan-19 15 B Install EFIS - 1s} Coat
Lv 11-3480 Install Glazing Caulking 5 02-Jan19  08Jan-19 18 B Install Glazing Gaulking
Lv 12-3530 Install Air Barrier 5 02-Jan19  08Jan-19 108 B install Air Bariet
Lv 13-3580 Install Interior Framing 5 02-Jan19  08Jan-19 ksl B install Interior Framing
Lv 12-3500 MEPF Rough+in 30 02-Jan19  13Feb-19 60 I MEPF Rough-in
Lv9-33%0 Frame Entrance and Bathroom Soffits 10 02-Jan19  15Jan-19 €N T
LV 8-3330 Bathroom Backing and Tub/Shower Pans 15 02-Jan19  23Jan-19 100 I TubyShower Pans
Lv 1-2070 Install Flooring Systems 20 02-Jan19  30Jan-19 9% N ; Install Flooring Systeins
Lv2-3260 Install Flooring Systems 20 02-Jan19  30Jan-19 100 N ; Install Flooring Systems
L 3-3440 Install Flooring Systems 20 02-Jan19  30Jan-19 100 N | Install Flooring Systetns
Lv4-3340 Install Flooring Systems 20 02-Jan19  30Jan-19 100 N Install Flooring Systems
L 17-2430 SlabRebar 2 04-Jan-19  07-Jan-19 Q B SlabRebar
LV 17-2440 SlabMEP Sleeves and Drops 2 04-Jan-19  07-Jan-19 Q B SlabMEP Sleeves and Drops
Lv5-2050 ing' , Door Openir Ceilings 5 07-Jan-19  M-Jan-19 12 Bl Frame Remaning Walls, Door Openings and Ceilings
LV 14-2140 Reshore Removal Level 15 Slab 1 08-Jan19  08Jan-19 40 | Reshore Removal Level 15Slab
L 17-2450 Place and Finish Slab 1 08-Jan19  08Jan-19 Q | PlaceandFinish Slab
LV 17-2460 Cureand Stress Slab 1 09Jan19  09Jan-19 Q | Cureand Stres§ Slab
Lv 11-3490 Install EFIS - 1st Coat 5 09Jan19  15Jan-19 18 B install EFIS - 1st Coat
Lv 12-3540 Install Glazing 5 09Jan19  15Jan-19 108 B install Glazing
Lv 13-3500 Install Exterior Sheathing 5 09Jan19  15Jan-19 ksl B install Extérior Sheathing
Lv 14-3640 Errect Scaffold 5 09Jan19  15Jan-19 69 B Emect Scaffold
Lv6-2080 ing' , Door Openir Ceilings 5 09Jan19  15Jan-19 120 L g , Door Ceilings
Lv7-3270 Install Complete W IndowAssemblies 10 09Jan19  23Jan-19 10 N install Complete W IndowAssemblies
L 14-3730 Interier Wall Framing, Clips and Headers 15 09Jan19  30Jan-19 40 I ; Interier W all Framing, Clips and Headers
1V 10-3660 Temporary DryIn Measures 10 09Jan19  23Jan-19 15 N Ten'porary DryIn Measures
Lv 16-2300 Stripand Reshore Level 17 Slab 3 10Jan-19  14-Jan-19 20 Bl StipandReshore Level 17 Slab
L 17-2470 Walls and Columns. 4 10Jan-19  15Jan-19 Q Bl Walls and Columns.
Lv5-2060 Wall Close-In Inspections and FixAny Issues: 5 14Jan19  18-Jan-19 12 Bl WallCk Fi
LV 16-2310 CureLevel 17 Slab 15 15Jan-19  05Feb-19 20 NN Curelevel 17 Sfab
Lv 18-2510 Slab Fomwork 2 16Jan-19  17-Jan-19 Q B SlabFortmwork
Lv 12-3550 Install Glazing Caulking 5 16Jan-19  23-Jan-19 108 B Install Glazing Caulking
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Lv 13-3600 Install Air Barrier 5 16-Jan-19 23-Jan-19 €9 Install Air Barrier
Lv 14-3650 Install Interior Framing 5 16-Jan-19 23-Jan-19 R install Interior Framing
Lv 13- 3660 MEPF Rough-in 30 16-Jan-19 27-Feb-19 50 I MEPF Roughrin
Lv 10-3460 Frame Entrance and Bathroom Soffits 10 16-Jan-19 30Jan-19 80 N | Frame Entrance and Bathroom Soffits
Lv9-3400 Bathroom Backing and Tub/Shower Pans 15 16-Jan-19 06-Feb-19 €N N Bathroom Backing and Tub/Shower Paris
Lv 18-2520 SlabRebar 2 18-Jan-19 2-Jan19 [ Bl SlabRebar
Lv 18-2530 SlabMEP Sleeves and Drops 2 18-Jan-19 2-Jan19 [ Bl SIabMEP Sleeves and Drdps
Lv5-2070 Close-inand Finish Drywall Installaion 10 2-Jan19 04-Feb-19 12 I  Close-Inand Finish Drywall Installation
Lv 15-2230 Reshore Removal Level 16 Slab 1 23-Jan-19 23-Jan-19 0 1 Reshore Removal Level 16 Slab
Lv 18-2540 Place and Finish Slab 1 23-Jan-19 23-Jan-19 [ 1 PlateandFinish Slab
Lv 18-2550 Cureand Stress Slab 1 24-Jan-19 24-Jan-19 [ | Cureand Stress Slab
Lv 12-3560 Install EFIS - 1st Coat 5 24-Jan-19 30Jan-19 108 I Install EFIS - 1st Coal
Lv 13-3610 Install Glazing 5 24-Jan-19 30Jan-19 €9 B Install Glazing
L 14-3660 Install Exterior Sheathing 5 24-Jan-19 30Jan-19 89 I Install Exterior Sheathi
Lv 15-3720 Errect Scaffold 5 24-Jan-19 30Jan-19 64 | EmectScaffold
Lv6-2060 Wall Close-In Inspections and FixAny lssues 5 24-Jan-19 30Jan-19 15 I | Wall Close-In Inspecfions and FixAny Issues
Lv7-3280 Frame Remaining Walls, Door Openings and Ceilings: 5 24-Jan-19 30Jan-19 10 - ining’ , Door O Ceilings
Lv 15-3810 Interier Wall Framing, Clips and Headers 15 24-Jan-19 13Feb-19 0 N Interier Wiall Framing, Clips and Headers
Lv8-3340 Install Complete W IndowAssemblies 10 24-Jan-19 06-Feb-19 100 B  Install Complete W IndowAssemblies
Lv 17-2390 Stripand Reshore Level 18 Slab 3 25Jan-19 29Jan-19 10 Il : Stripand Reshore Level 18 Slab
Lv 18-2560 Walls and Columns 4 25Jan-19 30Jan-19 [ | Walls and Columns
Lv 17-2400 Cure Level 18Slab 15 30Jan-19 19Feb-19 10 I Curelevel 18Slab
Lv 19-25%0 Slab Formwork 2 31-Jan-19 01-Feb-19 [ Slab Formwork
Lv 13-3620 Install Glazing Caulking 5 31-Jan-19 06-Feb-19 ) B Install Glazing Gaulking
Lv 14-3670 Install Air Barrier 5 31-Jan-19 06-Feb-19 89 B Install Air Barrier
Lv 15-3730 Install Interior Framing 5 31-Jan-19 06-Feb-19 7 M Install Interior Framing
Lv6-2070 Close-Inand Finish Drywall Installaion 10 31-Jan-19 13Feb-19 15 I  Close-Inand Finish Drywall Installaion
LM7-3290 Wall Close-In Inspections and FixAny lssues 5 31-Jan-19 06-Feb-19 10 I \Wall Cl i D
Lv 14-3740 MEPF Rough-in 30 31-Jan-19 13-Mar-19 40 N MEPF Rough-in
Lv 11-3530 Frame Entrance and Bathroom Soffits 10 31-Jan-19 13Feb-19 7 ]
Lv 10-3470 Bathroom Backing and Tub/Shower Pans 15 31-Jan-19 20-Feb-19 80 PN Batiroom Backing and Tub/Shower Pans
Lv 1-2060 Rough Carpentryand Ceilings 20 31-Jan-19 27-Feb19 %5 NN ¢ Rough Carpentryand Ceilings:
Lv2-3250 Rough Carpentryand Ceilings 20 31-Jan-19 27-Feb19 100 N | Rough Carpentryand Ceilings:
Lv2-3270 Hearth Room and Kitchen Buildout 50 31-Jan-19 10-Apr-19 100 F
Lv3-3430 Rough Carpentryand Ceilings 20 31-Jan-19 27-Feb19 100 N Rough Carpentryand Ceilings:
Lv3-3530 Grand Stair Buildout 50 31-Jan-19 10-Apr-19 120 Grand Stair Buildout
Lv4-3330 Rough Carpentryand Ceilings 20 31-Jan-19 27-Feb19 100 NN ¢ Rough Carpentryand Ceilings:
Lv4-3430 Grand Stair Buildout 50 31-Jan-19 10-Apr-19 120 Grand Stair Buildout
Lv 19-2600 SlabRebar 2 04-Feb-19  05Feb-19 [ B SlabRebar
Lv 19-2610 SlabMEP Sleeves and Drops 2 04-Feb-19  05Feb-19 [ B SlabMEP Sleetes and Drops
Lv5-2080 Shower Surroundings and Fire Caulking 5 05-Feb-19 1-Feb-19 12 B Shower Syroundings and Fire Caulking
Lv 16-2320 Reshore Removal Level 17 Slab 1 06-Feb-19  06-Feb-19 2 | Reshore Removal Level 17 Slab
Lv 19-2620 Place and Finish Slab 1 06-Feb-19  06-Feb-19 [ | Placeand Finish Slab
Lv 19-2630 Cureand Stress Slab 1 07-Feb-19  07-Feb-19 [ | Cureand Stregs Slab
Lv 13-3630 Install EFIS - 1st Coat 5 07-Feb-19 13Feb-19 €9 B Install EFIS - 1st Coat
Lv 14-3680 Install Glazing 5 07-Feb-19 13Feb-19 B install Glazing
Lv 15-3740 Install Exterior Sheathing 5 07-Feb-19 13Feb-19 7 B install Extérior Sheathing
Lv 16-3800 Errect Scaffold 5 07-Feb-19 13Feb-19 5 B EnectScaffold
Lv7-3300 Close-inand Finish Drywall Installaion 10 07-Feb19  20Feb-19 10 N  Close-Inand Finish Drywall Installation
Lv 16-3890 Interier Wall Framing, Clips and Headers 15 07-Feb19  27-Feb-19 2 N Interier Wall Framing, Clips and Headers:
Lv9-3410 Install Complete W IndowAssemblies 10 07-Feb19  20Feb-19 €N B Install Complete W IndowAssemblies
Lv8-3350 Frame Remaining Walls, Door Openings and Ceilings: 5 07-Feb-19 13Feb-19 100 [ | ining’ , Door O Ceilings
MH- 1070 Material Hoist Jump (Lv 15- 18) 5 08-Feb-19 14-Feb-19 134 B Material Hoist Jump (Lv 15- 18)
L 18-2480 Stripand Reshore Level 19 Slab 3 08-Feb-19 12-Feb-19 10 Bl StipandReshore Level 19 Slab
Lv 19-2640 Walls and Columns 4 08-Feb-19 13Feb-19 [ El Walls and Columns
Lv5-2190 Install all Remaining MEPF Fixiures 10 12Feb-19  25Feb19 12 I $nstal all Remaining MERF Fixtures
Lv 18-2490 Cure Level 19Slab 5 13Feb-19 19Feb-19 10 B Cuelewl 19Slab
Lv20-2650 Slab Formwork 2 14-Feb-19 15Feb-19 [ 0 SlabFomwork
Lv 14-3690 Install Glazing Caulking 5 14Feb-19  20-Feb19 8 B Install Glazing Caulking
Lv 15-3750 Install Air Barrier 5 14Feb-19  20-Feb19 7 Bl InstllAir Barrier
Lv 16-3810 Install Interior Framing 5 14Feb-19  20-Feb19 69 - Framing
Lv6-2080 ‘Shower Surroundings and Fire Caulking 5 14Feb19  20Feb19 15 Il sh Caulking
Lv 15-3820 MEPF Rough-in 30 14Feb19  27-Mar-19 30 I VEPF RoughHn
Lv 12-3600 Frame Entrance and Bathroom Soffits 10 14Feb19  27-Feb19 60 N ; Frame Entrance and Bathroom Soffits:
Lv 11-3540 Bathroom Backing and Tub/Shower Pans 15 14Feb19  06-Mar-19 70 N Bathroom Backing and Tub/Shower Pans:
LV 8-3360 Wall Close-In Inspections and FixAny lssues 5 14Feb19  20Feb19 100 B W4l Close-In Inspections and FixAny lssues
Lv 20-2660 Slab Rebar 2 18Feb-19 19Feb-19 Q 0 SlabRebar
LM20-2720 Slab MEP Sleeves and Drops 2 18Feb-19 19Feb-19 Q 0 SlabMEP Sleeves and Drops
L 17-2410 Reshore Removal Level 18 Slab 1 20Feb19  20Feb19 10 1 Reshore Removal Level 18 Slab
Lv 18-2500 Reshore Removal Level 19 Slab 1 20Feb19  20Feb19 10 1 Reshore Removal Level 19 Slab
Lv20-2670 Place and Finish Slab 1 20Feb19  20Feb19 Q 1 Plageand Finish Slab
Lv20-2680 Cure and Stress Slab 1 21-Feb19  21-Feb19 Q | e
Lv 14-3700 Install EFIS - 1st Coat 5 21-Feb19  27-Feb19 89 B | Install EFIS - 1stCoat
Lv 15-3760 Install Glazing 5 21-Feb19  27-Feb19 70 W ; Install Glazing
Lv 16-3820 Install Exterior Sheathing 5 21-Feb19  27-Feb19 69 I | Install Exterior Sheathing
Lv 17-3880 Errect Scaffold 5 21-Feb19  27-Feb19 54 I ; ErrectScaffold
Lv6-2090 Install all Remaining MEPF Fixures 10 21-Feb19  06-Mar-19 15 N Install all Remaining MEPF Fixtures
LM7-3310 ‘Shower Surroundings and Fire Caulking 5 21-Feb19  27-Feb19 10 I | Shower Suroundings and Fire Caulking
Lv 18-4050 Interier Wall Framing, Clips and Headers 15 21-Feb-19 13-Mar-19 10 NN Interier Wal| Framing, Clips and Headers:
Lv 17-3970 Interier Wall Framing, Clips and Headers 15 21-Feb19 13-Mar-19 10 N Interier Wall Framing, Clips and Headers:
Lv 10-3480 Install Complete W IndowAssemblies 10 21-Feb19  06-Mar-19 80 IR Install Complete VW IndowAssemblies
Lv9-3420 ing' , Door Openir eilings 5 21-Feb19  27-Feb19 €N I Frame Remaining Walls, Door Openings and Ceilings:
Lv8-3370 Close-Inand Finish Drywall Installaion 10 21-Feb19  06-Mar-19 100 BN Close-Inand Finish Drywall Installation
MH- 1080 Material Hoist Jump (Lv 19- PH) 5 2-Feb19  28Feb19 129 B Material Hoist Jump (LM 19- PH)
Lv 19-2490 Stripand Reshore Level 20 Slab 3 2-Feb19  26Feb19 Q I Stripand Reshore Level 20 Slab
Lv20-2690 Walls and Columns 4 2-Feb19  27Feb19 3 | Walls and Columns
Lv5-2090 Tile Flooring 15 26-Feb-19 18-Mar-19 12 I Tile Flodring
Lv 19-2570 CureLevel 20 Slab 5 27-Feb19 05-Mar-19 Q Bl Curelewel 20Slab
Lv20-2700 Penthouse Steel 15 28Feb19  20Mar-19 3 N Penthpuse Steel
Lv 20-3000 Install Chillers 10 28Feb19 13-Mar-19 55 BN Install Chillers
Lv20-3010 Install Boilers. 10 28Feb19 13-Mar-19 55 BN Install Boilers
Lv 15-3770 Install Glazing Caulking 5 28Feb19  06-Mar-19 70 I Install Glazing Cauiking
Lv 16-3830 Install Air Barrier 5 28Feb19  06-Mar-19 69 B Install Air Barrier
Lv 17-3890 Install Interior Framing 5 28Feb19  06-Mar-19 54 B install Interior Framing
Lv 18-3960 Errect Scaffold 5 28Feb19  06-Mar-19 54 B Errect Scaffold
Lv7-3320 Install all Remaining MEPF Fixtures 10 28Feb19 13-Mar-19 10 M Instal all Remaining MEPF Fixtures
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Lv 16-3900 MEPF Rough-in 30 28-Feb19 10-Apr-19 2 MEPF Rough-in
Lv 13-3670 Frame Entrance and Bathroom Soffits 10 28-Feb19 13-Mar-19 50 ]
Lv 12-3610 Bathroom Backing and Tub/Shower Pans 15 28Feb19  20Mar-19 60 N Bathroom Backing and Tub/SHower Pans
Lv9-3430 Wall Close-In Inspections and FixAny lssues 5 28Feb19  06-Mar-19 €N I Wall Cle %
Lv 1-2040 Paint- Primer and 1st Coat 5 28Feb19  06-Mar-19 140 Bl Paint- Primer and 1st Coat
Lv 1-2090 Bar Interior Buildout 30 28-Feb19 10-Apr-19 120 R Bar Interior Bildout
Lv 1-2100 Avrchitectural Walls 50 28Feb19  08-May-19 100 Vall
Lv1-210 Bathroom Finishes 30 28-Feb19 10-Apr-19 120 N Bathroom Finishes
Lv2-3230 Paint- Primer and 1st Coat 5 28Feb19  06-Mar-19 140 Il Paint- Primer ang 1st Coat
Lv2-3290 Avrchitectural Walls 50 28Feb19  08-May-19 100 Vall
Lv2-3300 Bathroom Finishes 30 28-Feb19 10-Apr-19 120 N Bathroom Finshes
Lv3-3410 Paint- Primer and 1st Coat 5 28Feb19  06-Mar-19 140 Il Paint- Primer and 1st Coat
LV 3-3450 Avrchitectural Walls 50 28Feb19  08-May-19 100 Vall
LV 3-3460 Bathroom Finishes 30 28-Feb19 10-Apr-19 120 N Bathroom Finjshes
Lv4-3310 Paint- Primer and 1st Coat 5 28Feb19  06-Mar-19 140 Bl Paint- Primer and 1st Coat
Lv4-3350 Avrchitectural Walls 50 28Feb19  08-May-19 100 Vall
Lv4-3360 Bathroom Finishes 30 28-Feb19 10-Apr-19 120 N Bathroom Finishes
PPA Permanent PowerAvailable 1 06-Mar-19  06-Mar-19 €N Permanent Power Available
Lv 19-2580 Reshore Removal Level 20 Slab 1 06-Mar-19  06-Mar-19 [ Reshore Removal Level 20 Slab
Lv20-3040 Install Air Handlers 5 06-Mar-19 12-Mar-19 18 B Install Air Hahdlers
BASE -2070 Frame RemainingWalls 20 06-Mar-19  02-Apr-19 126 N Frame Remaining Walls
Lv 15-3780 Install EFIS - 1st Coat 5 07-Mar-19 13-Mar-19 7 B Install EFIS:- 1st Coat
Lv 16-3840 Install Glazing 5 07-Mar-19 13-Mar-19 69 B Install Glazing
Lv 17-3900 Install Exterior Sheathing 5 07-Mar-19 13-Mar-19 54 - heathing
Lv 18-3970 Install Interior Framing 5 07-Mar-19 13-Mar-19 54 B Install Intericr Framing
Lv 19-4040 Errect Scaffold 5 07-Mar-19 13-Mar-19 8 Bl ErrectScaffod
Lv6-2100 Tile Flooring 15 07-Mar-19  27-Mar-19 15 N Tile Flooring
Lv 19-4130 Interier Wall Framing, Clips and Headers 15 07-Mar-19  27-Mar-19 [ Interier Wall Framing, Clips and Headers
Lv 11-3550 Install Complete W IndowAssemblies 10 07-Mar-19  20-Mar-19 7 B Install Complete W IndowAssemblies
LV 10-3490 Frame Remaining Walls, Door Openings and Ceilings 5 O7-Mar-19  13Mar-19 & = ing’ , Door Opedii Seilings
Lv9-3440 Close-inand Finish Drywall Installaion 10 07-Mar-19  20-Mar-19 €N I Cl i ic
Lv8-3380 Shower Surroundings and Fire Caulking 5 07-Mar-19 13-Mar-19 100 I Shower Sufroundings and Fire Caulking
Lv 1-2080 Kitchen Interior Buildout and Appliance Installation 50 07-Mar-19 15-May-19 €N
Lv2-3240 Paint- Final Coat 5 07-Mar-19 13-Mar-19 140 Bl Paint-Final: Coat
Lv3-3420 Paint- Final Coat 5 07-Mar-19 13-Mar-19 140 B Paint-Final Coat
Lv4-3320 Paint- Final Coat 5 07-Mar-19 13-Mar-19 140 Bl Paint-Final Coat
TC-1010 Remove Tower Crane 3 14-Mar-19 18-Mar-19 "7 Bl Remow Tower Crane
Lv 16-3850 Install Glazing Caulking 5 14Mar-19  20-Mar-19 69 B Install Glazing Caulking
Lv 17-3910 Install Air Barrier 5 14-Mar-19  20-Mar-19 54 B Install Air Barrier
Lv 18-3980 Install Exterior Sheathing 5 14-Mar-19  20-Mar-19 54 B Install Exterior Sheathing
Lv 19-4050 Install Interior Framing 5 14Mar-19  20-Mar-19 8 B install jnterior Framing
L 7-3330 Tile Flooring 15 14-Mar-19  03-Apr-19 10 N Tile Flooring
L 18-4080 MEPF Rough-in 30 14-Mar-19  24-Apr-19 10 I MEPF Roughrin
Lv 17-3980 MEPF Rough-in 30 14-Mar-19  24-Apr-19 10 I Mi=PF Roughrin
Lv 14-3750 Frame Entrance and Bathroom Soffits 10 14Mar-19  27-Mar-19 40 |
Lv 13-3680 Bathroom Backing and Tub/Shower Pans 15 14-Mar-19  03-Apr-19 50 | | TubShower Pans
Lv 10-3500 Wall Close-In Inspections and FixAny lssues 5 14-Mar-19  20-Mar-19 80 m wall y
Lv8-3390 Install all Remaining MEPF Fixiures 10 14Mar-19  27-Mar-19 100 | Fixures
LM 15-4030 Temporary DryIn Measures 10 14Ma19  27-Mar-19 70 I femporary Dry InMeasures
Lv5-2100 Primeand 1st Paint Coat 5 19Mar-19  25Mar-19 12 B Primeand 1stPaint Coat
Lv20-3020 Frame Stud Walls 5 21-Mar-19  27-Mar-19 155 B FrameStudWalls
Lv 21-4000 Roof Slab Formwork 1 21-Mar-19  21-Mar-19 50 | Roof Slab Formwork
Lv20-3080 Building Enclosure - Framing and Barrier 10 21-Mar-19  03-Apr-19 15 B Building Enclosure- Framing and Barrier
Lv 16-3860 Install EFIS - 1st Coat 5 21-Mar-19  27-Mar-19 69 B pstall EFIS - 1st Coat
Lv 17-3920 Install Glazing 5 21-Mar-19  27-Mer-19 54 B hstall Glazing
Lv 18-3990 Install Air Barrier 5 21-Mar-19  27-Mer-19 54 B Ipstall Air Barrier
Lv 19-4060 Install Exterior Sheathing 5 21-Mar-19  27-Mar-19 8 I hstall Exterior Sheathing
Lv 12-3620 Install Complete W IndowAssemblies 10 21-Mar-19  03-Apr-19 60 B  Install Complete W IndowAssemblies
Lv 11-3560 Frame Remaining Walls, Door Openings and Ceilings 5 21-Mar-19  27-Mer-19 7 - ining’ Door Oy Ceilings
Lv 10-3510 Close-inand Finish Drywall Installaion 10 21-Mar-19  03-Apr-19 80 I Close-Inand FinishiDrywall Installation
Lv9-3450 Shower Surroundings and Fire Caulking 5 21-Mar-19  27-Mar-19 €N El Shower Caulking
ELEV - 1060 Finish Elevator Steel and Rails at Penthouse: 1 21-Mar-19  21-Mar-19 3 ] i Penthouse
Lv21-4010 Roof Slab Rebar 1 2-Mar-19  2-Mar-19 50 | Roof SlabRebar
ELEV-1020 Install Elevators (For Construction Use) 100 2-Mer-19 12-Aug-19 3 -or Construction Us{
Lv21-4020 Place and Finish Roof Slab 1 25Mar-19  25-Mar-19 50 1 and Finish Roof Sl:
Lv21-4030 Cure Roof Slab 1 26-Mar-19  26-Mar-19 50 | GureRoof Slab
Lv5-2110 Paint Door Frames and Install Wall Paper 5 26-Mar-19  01-Apr-19 12 W Paint Door Frames and Install W all Paper
Lv21-4040 Deck, Roof | i ing 5 27-Mar-19  02-Apr-19 65 Install Metal Deck, Roof Insulation, Membrane and Flashing
Lv21-4050 Machine Room Build Out 50 27-Mar-19  05-Jun-19 50
Lv20-3050 MEP Roughn 5 28Mar-19  03-Apr-19 156 MEP Roughin
Lv 17-3930 Install Glazing Caulking 5 28Mar-19  03-Apr-19 54 Install Glazing Caulking
Lv 18-4000 Install Glazing 5 28Mar-19  03-Apr-19 54 Install Glazing
Lv 19-4070 Install Air Barrier 5 28Mar-19  03-Apr-19 8 Install Air Barrier
Lv6-2110 Prime and 1stPaint Coat 5 28Mar-19  03-Apr-19 15 Primeand 1st Paint Coat
Lv 19-4140 MEPF Rough-in 30 286Mer-19  08May-19 Q I MEPF Rough-
Lv 15-3830 Frame Entrance and Bathroom Soffits 10 28-Mar-19 10-Apr-19 30 . F
Lv 14-3760 Bathroom Backing and Tub/Shower Pans 15 28-Mar-19 17-Apr-19 40 I Bathroom Backing and Tub/Shower Pans:
Lv 11-3570 Wall Close-In Inspections and FixAny lssues 5 28Mar-19  03-Apr-19 70 l Wall Cl
Lv9-3460 Install all Remaining MEPF Fixures 10 28-Mar-19 10-Apr-19 €N Install all Remaining MEPF Fixtures
Lv8-3400 Tile Flooring 15 28-Mar-19 17-Apr-19 100 N Tile Flodring
Lv5-2120 ity, Kitchen 10 02-Apr-19 15-Apr-19 12 N Install SheifVanity, Kitchen Vanityand Entrance Valance:
BASE - 2080 Remianing MEPF Rough n 20 03-Apr-19 30-Apr-19 126 I Remianing MEPF Rough In
Lv 20-3060 Paint 5 04-Apr-19 10-Apr-19 156 E Paint
Lv20-3090 Install EFIS 12 04-Apr-19 19-Apr-19 15 N Install EFIS
Lv 17-3940 Install EFIS - 1st Coat 5 04-Apr-19 10-Apr-19 54 B install EFIS - 1stCoat.
Lv 18-4010 Install Glazing Caulking 5 04-Apr-19 10-Apr-19 54 B install Glazing Caulking
Lv 19-4080 Install Glazing 5 04-Apr-19 10-Apr-19 8 B install Glazing
LM6-2120 Paint Door Frames and Install Wall Paper 5 04-Apr-19 10-Apr-19 15 B Paint Door Frames and Install W all Paper
Lv7-3340 Prime and 1stPaint Coat 5 04-Apr-19 10-Apr-19 10 Bl Primeand 1sfPaint Coat
Lv 13-3690 Install Complete W IndowAssemblies 10 04-Apr-19 17-Apr-19 50 N nstall pl
Lv 12-3630 ing' , Door Openir eilings 5 04-Apr-19 10-Apr-19 60 | g , Door Oy Ceilings
Lv 11-3580 Close-Inand Finish Drywall Installaion 10 04-Apr-19 17-Apr-19 70 BN  Close-Ir and Finish Drywall Instalflation
Lv 10-3520 ‘Shower Surroundings and Fire Caulking 5 04-Apr-19 10-Apr-19 80 Bl Shower Surmoundings and Fire Caulking
LM 20-3070 Install Misc Accessories and Equipment 5 MNAp-19  17-Apr19 155 [
Lv 18-4020 Install EFIS - 1st Coat 5 N-Apr-19 17-Apr-19 54 B Install EFIS - 1st Coat
Lv 19-4090 Install Glazing Caulking 5 N-Apr-19 17-Apr-19 8 B Install Glazing Caulking
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I RemainingWork € € Milestone

I Crical Remaining Work ~ Vee===y S,mmary

Activity D ActivityName oD EarlyStart EarlyFinish “Total Floal 2018 2019 2020
l l Mar Apr Jun Jul Aug Sep. Oct Nov Jan Feb Apr May Jun Ju Aug Sep Jan Feb
Lv6-2130 /, Kitchen' 10 N-Apr-19 24-Apr-19 15 I Install ShelfVanity, Kis
Lv7-3350 Paint Door Frames and Install Wall Paper 5 N-Apr-19 17-Apr-19 10 Bl Paint Door Frames and Install Wl Paper
Lv 16-3910 Frame Entrance and Bathroom Soffits 10 N-Apr-19 24-Apr-19 2 [ ]
Lv 15-3840 Bathroom Backing and Tub/Shower Pans 15 N-Apr-19 01-May-19 0 N Bathroom Backing and Tub/Shower Pans
Lv 12-3640 Wall Close-In Inspections and FixAny lssues 5 N-Apr-19 17-Apr-19 60 El WallCk i i
Lv 10-3530 Install all Remaining MEPF Fixiures 10 N-Apr-19 24-Apr-19 80 I Ingtall all Remaining MEPF: Fixtures
Lv9-3470 Tile Flooring 15 N-Apr-19 01-May-19 €N N Tile Flooring
Lv2-3280 KitchenAppliance Installation and Finishes 20 N-Apr-19 08-May-19 100 I K
Lv5-2130 Install Shower Doors and Plumbing Trim 5 16-Apr-19 2-Apr-19 12 - Door: g Trim
Lv 19-4100 Install EFIS - 1st Coat 5 18-Apr-19 24-Apr-19 8 B Install EFIS - 1stCoat
Lv7-3360 /, Kitchen' 10 18-Apr-19 01-May-19 10 Y  Install SheifVanity, Kit
Lv 14-3770 Install Complete W IndowAssemblies 10 18-Apr-19 01-May-19 40 R  Install Complete W IndowAssemblies:
LV 13-3700 Frame Remaining Walls, Door Openings and Ceilings 5 18Ap-19  24-Apr-19 50 [~ ] ing! , Door Openi el
Lv 12-3650 Close-inand Finish Drywall Installaion 10 18-Apr-19 01-May-19 60 BN Close-Inand Finish Dyywall Installation
L 11-3590 ‘Shower Suroundings and Fire Caulking 5 18Ap-19  24-Apr-19 70 [ Caulking
Lv8-3410 Primeand 1st Paint Coat 5 18-Apr-19 24-Apr-19 100 B Pnmeand 1stPaint Coat
Lv20-310 Initial Clean 5 18-Apr-19 24-Apr-19 155 B Inifial Clean
EDI Exterior Dryln 1 18Ap-19  18-Ap-19 5 I ExteriotDryln
Lv20-3100 Install Roof Insulation, Membrane and Flashing 30 2-Apr-19 03-Jun-19 144 I Install Roof | ing
Lv5-2140 Final Paintand Install Doors/Hardware: 5 23-Apr-19 29-Apr-19 12 ! Final Paintand Install DoorsHardware
Lv 18-4030 Install EFIS - Final Coat 5 25-Apr-19 01-May-19 8 BN Install EFIS - Final Coat
Lv 19-4110 Install EFIS - Final Coat 5 25-Apr-19 01-May-19 12 B Install EFIS - Final Coat
Lv6-2140 Install Shower Doors and Plumbing Trim 5 25-Apr-19 01-May-19 15 R install Shower Doors and Plumbing Tim
Lv 18-4070 Frame Entrance and Bathroom Soffits 10 25-Apr-19 08-May-19 10 B  Frame Entrance and Bathroom Soffits
Lv 17-3990 Frame Entrance and Bathroom Soffits 10 25-Apr-19 08-May-19 10 BN  Frame Entrance and Bathroom Soffits
Lv 16-3920 Bathroom Backing and Tub/Shower Pans 15 25-Apr-19 15-May-19 2 N Bathroom;Backing and Tub/Shower Pans
Lv13-3710 Wall Close-In Inspections and FixAny lssues 5 25-Apr-19 01-May-19 50 Bl Wall Close-In Inspections and FixAny Issues
Lv 11-3600 Install all Remaining MEPF Fixiures 10 25-Apr-19 08-May-19 7 I Install all Remaining MEPF Fixures
LM 10-3540 Tile Flooring 15 25Ap-19  15May19 & I Tile Flooing
Lv8-3420 Paint Door Frames and Install Wall Paper 5 25-Apr-19 01-May-19 100 B Paint Door Frames and Install Wall Paper
Lv20-3120 WorkTo Complete: 5 25-Apr-19 01-May-19 155 N WorkToComplete
Lv5-2150 Install Carpet, Base and Toilet Accessories 5 30-Apr-19 06-May-19 12 Il Install Carpet, Base and Toilet Accessories
BASE -2090 Install Interior Finishes and Ceilings 20 01-May-19  29-May-19 126 S  Install Interior Finishes and Ceilings
Lv 15-3790 Install EFIS - Final Coat 5 02-May-19  08-May-19 8 Bl Install EFIS - Final Coat
Lv 16-3870 Install EFIS - Final Coat 5 02-May-19  08-May-19 102 Bl Install EFIS - Fital Coat
Lv 17-3950 Install EFIS - Final Coat 5 02-May-19  08-May-19 102 B Install EFIS - Final Coat
Lv6-2150 Final Paintand Install Doors/Hardware: 5 02-May-19  08-May-19 15 B Fina Paintand Install Doors/Hardware
Lv7-3370 Install Shower Doors and Plumbing Trim 5 02-May-19  08-May-19 10 B Install Shower Doors and Plumbing Trim
Lv 15-3850 Install Complete W IndowAssemblies 10 02-May-19  15May-19 0 N Install Compl
L 14-3780 Frame Remaining Walls, Door Openings and Ceilings 5 02May-19  08May-19 40 = ihg . Door Oy Seilings.
Lv13-3720 Close-inand Finish Drywall Installaion 10 02-May-19  15May-19 50 B  Close-Inand Finish Drywall Install
Lv 12-3660 Shower Surroundings and Fire Caulking 5 02-May-19  08-May-19 60 B Shower Surrouhdings and Fire Caulking
Lv9-3480 Primeand 1st Paint Coat 5 02-May-19  08-May-19 €N Bl Primeand 1stPaint Coat
Lv8-3430 /, Kitchen' 10 02-May-19  15May-19 100 I  install SheffVanity, Kitchen Vanity and Entrance Valance
Lv20-3130 Firal Clean 5 02-May-19  08-May-19 155 B Fina Clean
Lv5-2210 Cooridor and Lobby Misc Finishes and OF Ol Finishes 20 07-May-19  04-Jun-19 12 Bl Cooridor and Lobby Misc Finishes and OF QI Finishes
Lv 14-3710 Install EFIS - Final Coat 5 09-May-19  15May-19 8 B Install EFIS - Final Coat
Lv6-2160 Install Carpet, Base and Toilet Accessories 5 09-May-19  15May-19 15 B Install Carpet, Base and Toilet Accessories
Lv7-3380 Final Paintand Install Doors/Hardware 5 09-May-19  15May-19 10 B Final Paintand Install DoorsHardware
Lv 19-4150 Frame Entrance and Bathroom Soffits 10 09-May-19  2-May-19 [ |
L 18-4080 Bathroom Backing and Tub/Shower Pans 15 09-May-19  30-May-19 10 N | Bathroom Backing and Tub/Shower Pans.
Lv 17-4000 Bathroom Backing and Tub/Shower Pans 15 09-May-19  30-May-19 10 N Bathroom Backing and Tub/Shower Pans
Lv 14-3790 Wall Close-In Inspections and FixAny lssues 5 09-May-19  15May-19 40 Em WallCl
Lv 12-3670 Install all Remaining MEPF Fixiures 10 09-May-19  22-May-19 60 N Instg)l all Remaining MEPF Fixtures
Lv 11-3610 Tile Flooring 15 09-May-19  30-May-19 7 N | Tile Flooring
Lv9-3490 Paint Door Frames and Install Wall Paper 5 09-May-19  15May-19 €N B Paint Doof Frames and Install Wall Paper
Lv2-3310 Remaining Interior Accessores and Appliances 20 09-May-19  06-Jun-19 100 I i ol
L 3-3470 Remaining Interior Accessores and Appliances 20 09-May-19  06-Jun-19 100 I ol
Lv4-3370 Remaining Interior Accessores and Appliances 20 09-May-19  06-Jun-19 100 ] ol
Lv 11-3200 Install EFIS - Final Coat 5 16-May-19  22-May-19 8 B Install EFIS - Final Coat
Lv12-3210 Install EFIS - Final Coat 5 16-May-19  22-May-19 12 B Instgl EFIS - Final Coat
LV 13-320 Install EFIS - Final Coat 5 16-May-19  22-May-19 109 B Instal EFIS - Final Coat
Lv6-2170 Cooridor and Lobby Misc Finishes and OF Ol Finishes 20 16-May-19  13-Jun-19 15 N Cooridor ard Lobby Misc Finishes and OFOI Finishes:
Lv7-3390 Install Carpet, Base and Toilet Accessories: 5 16-May-19  22-May-19 10 B instayl Carpet, Base and ToiletAccessories
Lv 16-3930 Install Complete W IndowAssemblies 10 16-May-19  30-May-19 2 N Install Complete W IndowAssemblies
Lv 15-3860 ing' ,, Door Openir ellings 5 16-May-19  22-May-19 30 B Frame Remaining Walls, Dopr Openings and Ceilings;
Lv 14-3800 Close-Inand Finish Drywall Installaion 10 16-May-19  30-May-19 40 N Close-inand Finish Drywall Installation
Lv 13-3730 ‘Shower Surroundings and Fire Caulking 5 16-May-19  22-May-19 50 B Shower Surroundings and Fite Caulking
Lv 10-3550 Prime and 1stPaint Coat 5 16-May-19  22-May-19 80 B Primeand 1stPaint Coat
Lv9-3500 ity, Kitchen 10 16-May-19  30-May-19 €N N Install SheifVanity, Kitdhen'
Lv8-3440 Install Shower Doors and Plumbing Trim 5 16-May-19  22-May-19 100 B instal Shower Doors and Pluymbing Tim
Lv 1-2050 Paint- Final Coat 5 16-May-19  22-May-19 €N B Paint- Final Coat
LM7-3165 Install EFIS - Final Coat 5 2BMay19  30-May-19 8 B install EFIS - Final Coat
Lv8-3170 Install EFIS - Final Coat 5 2BMay19  30-May-19 14 B install EFIS - Final Coat.
Lv9-3180 Install EFIS - Final Coat 5 2BMay19  30-May-19 12 B install EFIS - Final Coat
Lv 10-3190 Install EFIS - Final Coat 5 2BMay19  30-May-19 10 B install EFIS - Final Coat
LV 7-3400 Cooridor and Lobby Misc Finishes and OF Ol Finishes 20 2BMay19  20Jun-19 10 I Cooritor and Lobby Misc Finishes and OFO Finishes:
Lv 19-4160 Bathroom Backing and Tub/Shower Pans 15 2BMay19  13Jun-19 Q N Bathroom Backing and Tub/Shower Pans
Lv 15-3870 Wall Close-In Inspections and FixAny lssues 5 2BMay19  30-May-19 30 [ ; Wall Close-In Inspections and FixAny Issues:
Lv 13-3740 Install all Remaining MEPF Fixtures 10 2BMay19  06Jun-19 50 N Install all Remaining MEPF Fixtures
Lv 12-3680 Tile Flooring 15 2BMay19  13Jun-19 60 R Tile Flooring
Lv 10-3560 Paint Door Frames and Install Wall Paper 5 2BMay19  30-May-19 80 I Paint Door Frames andf Install W all Paper
Lv8-3450 Final Paintand Install DoorsHardware 5 2BMay19  30-May-19 100 I Final Paintand Install DoorsHardware:
Lv1-2120 Remaining Interior Accessores and Appliances 20 2BMay19  20Jun-19 €N I \ppli
BASE - 2030 Initial Clean 5 30-May-19  05Jun-19 126 Bl Inifial Clean
Lv6-3150 Install EFIS - Final Coat 5 31-May19  06Jun-19 8 M Install EFIS - Final Coat
Lv 18-4090 Install Complete W IndowAssemblies 10 31-May19  13Jun-19 10 N install Cor
Lv 17-4010 Install Complete W IndowAssemblies 10 31-May19  13Jun-19 10 I install Cor
Lv 16-3940 ing' , Door Openir eilings 5 31-May19  06Jun-19 2 I Frame Remaining Walls, Door Openings and Ceilings
Lv 15-3880 Close-Inand Finish Drywall Installaion 10 31-May19  13Jun-19 30 I Close-Inarid Finish Drywall Installaion
Lv 14-3810 ‘Shower Surroundings and Fire Caulking 5 31-May19  06Jun-19 40 Ml Shower Surroungiings and Fire Caulking
Lv 11-3620 Prime and 1stPaint Coat 5 31-May19  06Jun-19 70 [l Primeand 1stPaint Coat
Lv 10-3570 ity, Kitchen 10 31-May19  13Jun-19 80 I Install ShelfVanity, Kitchen Vanity and Entrance Valance
Lv9-3510 Install Shower Doors and Plumbing Trim 5 31-May19  06Jun-19 €N B Install Shower Dgors and Plumbing Trim
LV 8-3460 Install Carpet, Base and Toilet Accessories: 5 31-May19  06Jun-19 100 Il Install Carpet, Base and Tollet Accessories
Lv5-2180 Initial Clean 5 05Jun-19 N-Jun-19 12 B hital Clean
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I RemainingWork €

€ Milestone

I Critical Remaining Work

p—Y Summary

Activity D ActivityName oD EarlyStart EarlyFinish “Total Floal 2018 2019 2020
l l Mar Apr Jun Jul Aug Sep. Oct Nov Jan Feb Apr May Jun Ju Aug Sep Oct Jan Feb
BASE -2040 WorkTo Complete: 5 06-Jun-19 12-Jun-19 126 El WorkToComplete
Lv5-3070 Install EFIS - Final Coat 5 07-Jun-19 13-Jun-19 8 B Install EFIS - Final Coat
Lv 16-3950 Wall Close-In Inspections and FixAny lssues 5 07-Jun-19 13-Jun-19 2 Em WallCl y
Lv 14-3820 Install all Remaining MEPF Fixiures 10 07-Jun-19 20-Jun-19 40 N  Installall Remaining MEPF Fixfures
Lv 13-3750 Tile Flooring 15 07-Jun-19 27-Jun-19 50 N Tile Flooring
Lv 11-3630 Paint Door Frames and Install Wall Paper 5 07-Jun-19 13-Jun-19 7 B Paint Door fFrames and Install Wall Paper
Lv9-3520 Final Paintand Install Doors/Hardware: 5 07-Jun-19 13-Jun-19 €N B Final Paintand Install DoorsHardware
Lv8-3470 Cooridor and Lobby Misc Finishes and OF Ol Finishes 20 07-Jun-19 05-Ju-19 100 N Cooridor and Lobby Misc Finishes and OF Ol Finishes
Lv2-3320 Fumiture Installation and OF Ol Finishes 20 07-Jun-19 05-Ju-19 100 ] it OFOlI Finishes
LV 3-3480 Fumiture Installation and OF Ol Finishes 20 07-Jun-19 05-Ju-19 100 I Fumiture Installation and OF Ol Finishes:
Lv4-3380 Fumiture Installation and OF Ol Finishes 20 07-Jun-19 05-Ju-19 100 I Fumiture Installation and OF Ol Finishes:
Lv5-2170 WorkTo Complete: 5 12-Jun-19 18-Jun-19 12 E WorkToComplete
BASE - 2050 Firal Clean 5 13-Jun-19 19Jun-19 126 B Fina Clean
Lv 1-3030 Install Thin Brick Veneer 15 14-Jun-19 05-Ju-19 8 NN Install Thin Brick Vieneer
Lv6-2180 Initial Clean 5 14-Jun-19 20-Jun-19 15 B Inial Clean
Lv 19-4170 Install Complete W IndowAssemblies 10 14-Jun-19 27-Jun-19 [ B $nstall Complete W IndowAssemblies:
Lv 18-4100 Frame Remaining Walls, Door Openings and Ceilings: 5 14-Jun-19 20-Jun-19 10 - ining’ Doort Oy Ceilings
Lv 17-4020 Frame Remaining Walls, Door Openings and Ceilings: 5 14-Jun-19 20-Jun-19 10 - g’ Doort Oy Ceilings
Lv 16-3960 Close-inand Finish Drywall Installaion 10 14-Jun-19 27-Jun-19 2 BN Close-Inand Finish Drywall Installation
Lv 15-3890 Shower Surroundings and Fire Caulking 5 14-Jun-19 20-Jun-19 0 E  Show Caulking
Lv 12-3690 Primeand 1st Paint Coat 5 14-Jun-19 20-Jun-19 60 B Primeand 1stPaint Coat
Lv 11-3640 /, Kitchen' 10 14-Jun-19 27-Jun-19 7 [ ] ity, Kitchen
Lv 10-3580 Install Shower Doors and Plumbing Trim 5 14-Jun-19 20-Jun-19 80 - Door: ing Trim
Lv9-3530 Install Carpet, Base and Toilet Accessories 5 14-Jun-19 20-Jun-19 €N B Install Carpet, Base and Toilet Accessories
Lv5-2160 Firal Clean 5 19Jun-19 25Jun-19 12 B Fina Clean
Lv2-3120 Install Thin Brick Veneer 5 21-Jun-19 27-Jun-19 8 Bl install Thin Brick Veeneer
Lv6-2190 WorkTo Complete: 5 21-Jun-19 27-Jun-19 15 - lork To Complete:
LM7-3410 Initial Clean 5 21-Jun-19 27-Jun-19 10 B initial Clean
Lv 18-4110 Wall Close-In Inspections and FixAny lssues 5 21-Jun-19 27-Jun-19 10 - all Close-In Inspections and FixAny Issues.
Lv 17-4030 Wall Close-In Inspections and FixAny lssues 5 21-Jun-19 27-Jun-19 10 - all Close-In Inspections and FixAny Issues.
Lv 15-3900 Install all Remaining MEPF Fixiures 10 21-Jun-19 05-Ju-19 0 N  Instal all Remaining MEPF Fixures
Lv 14-3830 Tile Flooring 15 21-Jun-19 12-Ju-19 40 N Tile Flooring:
Lv 12-3700 Paint Door Frames and Install Wall Paper 5 21-Jun-19 27-Jun-19 60 Bl Paint Door Frames and Install W all Paper
Lv 10-35%0 Final Paintand Install Doors/Hardware: 5 21-Jun-19 27-Jun-19 80 Bl Fina Paintand Install Doprs/Hardware
Lv9-3540 Cooridor and Lobby Misc Finishes and OF Ol Finishes 20 21-Jun-19 19Ju-19 €N N Cooridér and Lobby Misc Finishés and OF Ol Finishes
Lv1-2130 Fumiture Installation and OF Ol Finishes 20 21-Jun-19 19Ju-19 €N I Fumiture Installation and OF O Finishes
Lv2-3130 Install Metal Panels 10 28-Jun-19 12-Ju-19 % N Install Metal Panels
Lv 3-3300 Install Thin Brick Veneer 5 28-Jun-19 05-Ju-19 8 B  Install Thin Brick Vleneer
Lv6-2200 Firal Clean 5 28-Jun-19 05-Ju-19 15 Bl Final Clean
LM7-3420 WorkTo Complete: 5 28-Jun-19 05-Ju-19 10 R WorkToComplets
LV 19-4180 Frame Remaining Walls, Door Openings and Cilings. 5 28Jun19 | 05Ju-19 0 [~ i . Door Oy Seilings
Lv 18-4120 Close-inand Finish Drywall Installaion 10 28-Jun-19 12-Ju-19 10 I  Close-In andFinish Drywall Installatior
Lv 17-4040 Close-inand Finish Drywall Installaion 10 28-Jun-19 12-Ju-19 10 I  Close-In andFinish Drywall Installatiory
Lv 16-3970 Shower Surroundings and Fire Caulking 5 28-Jun-19 05-Ju-19 2 Bl Shower Suroundings and Fire Caulking
Lv 13-3760 Primeand 1st Paint Coat 5 28-Jun-19 05-Ju-19 50 B Primeand 1stPairit Coat
Lv 12-3710 /, Kitchen' 10 28-Jun-19 12-Ju-19 60 IR Install Sheif/A/anity, Kit
Lv 11-3650 Install Shower Doors and Plumbing Trim 5 28-Jun-19 05-Ju-19 7 Bl Install Shower Dodrs and Plumbing Trim
Lv 10-3600 Install Carpet, Base and Toilet Accessories 5 28-Jun-19 05-Ju-19 80 B Install Carpet, Base and Tollet Accessories:
Lv 1-3040 Install Exterior Stone and Tim 10 08-Ju-19 19Ju-19 <) BN Install Exterior Stone and Trim
Lv4-3210 Install Thin Brick Veneer 10 08-Ju-19 19Ju-19 8 BN  Install Thin Brick Veneer
Lv3-3310 Install Metal Panels 10 08-Ju-19 19Ju-19 N Install Vetal Panels
Lv7-3430 Firal Clean 5 08-Ju-19 12-Ju-19 10 Bl Final Clean
Lv 19-4190 Wall Close-In Inspections and FixAny lssues 5 08-Ju-19 12-Ju-19 [ Bl WallCl
Lv 16-3980 Install all Remaining MEPF Fixiures 10 08-Ju-19 19Ju-19 2 BN Install all Remaining MEPF Fixtures:
Lv 15-3910 Tile Flooring 15 08-Ju-19 26-Ju-19 0 N Tile Flooring
Lv 13-3770 Paint Door Frames and Install Wall Paper 5 08-Ju-19 12-Ju-19 50 Bl Paint Door Frames and Install Wall Paper
Lv 11-3660 Final Paintand Install Doors/Hardware: 5 08-Ju-19 12-Ju-19 7 Bl Final Paintahd Install DoorsHardware
Lv 10-3610 Cooridor and Lobby Misc Finishes and OF Ol Finishes 20 08-Ju-19 02-Aug-19 80 I Cooridor and Lobby Misc Finishes and OFOI Finishes
LV 8-3480 Initial Clean 5 08-Ju-19 12-Ju-19 100 Bl Inifal Clean
Lv2-3350 Initial Clean 5 08-Ju-19 12-Ju-19 100 Bl Inifal Clean
Lv3-3510 Initial Clean 5 08-Ju-19 12-Ju-19 100 Bl Inifal Clean
Lv4-3410 Initial Clean 5 08-Ju-19 12-Ju-19 100 Bl Inifal Clean
Lv 19-4200 Close-Inand Finish Drywall Installaion 10 15-Ju-19 26-Ju-19 Q BN Close-nand Finish Drywall Installaion
Lv 18-4130 ‘Shower Surroundings and Fire Caulking 5 15-Ju-19 19Ju-19 10 Bl st ire Caulking
Lv 17-4050 ‘Shower Surroundings and Fire Caulking 5 15-Ju-19 19Ju-19 10 Bl st ire Caulking
Lv 14-3840 Prime and 1stPaint Coat 5 15-Ju-19 19Ju-19 40 Bl Primeand 1stPaint Coat
Lv 13-3780 ity, Kitchen 10 15-Ju-19 26-Ju-19 50 || /, Kitcher
Lv 12-3720 Install Shower Doors and Plumbing Trim 5 15-Ju-19 19Ju-19 60 m Doors: g Trim
Lv 11-3670 Install Carpet, Base and Toilet Accessories: 5 15-Ju-19 19Ju-19 70 m Baseand’
Lv8-3490 WorkTo Complete 5 15-Ju-19 19Ju-19 100 Bl WorkToComplete
Lv2-3340 WorkTo Complete 5 15-Ju-19 19Ju-19 100 Bl WorkToComplete
Lv3-3500 WorkTo Complete 5 15-Ju-19 19Ju-19 100 Bl WorkTo Complete
Lv4-3400 WorkTo Complete 5 15-Ju-19 19Ju-19 100 Bl WorkToComplete
Lv4-320 Install Metal Panels 5 22-Ju-19 26-Ju-19 8 B Install Metal Panels
Lv 18-4140 Install all Remaining MEPF Fixtures 10 22-Ju-19 02-Aug-19 10 B install all Remaining MEPF Fixtures.
Lv 17 -4060 Install all Remaining MEPF Fixures 10 22-Ju-19 02-Aug-19 10 B install all Remaining MEPF Fixtures.
Lv 16-3990 Tile Flooring 15 22-Ju-19 09-Aug-19 2 N Tile Flooring
Lv 14-3850 Paint Door Frames and Install Wall Paper 5 22-Ju-19 26-Ju-19 40 Bl Paint Door Frames and Install Wall Paper
Lv 12-3730 Final Paintand Install DoorsHardware 5 22-Ju-19 26-Ju-19 60 B Fral {ardwan
Lv 11-3680 Cooridor and Lobby Misc Finishes and OF Ol Finishes 20 22-Ju-19 16-Aug-19 70 I Cooridor and Lobby Misc Finishes and OF Ol Finishes
Lv9-3550 Initial Clean 5 22-Ju-19 26-Ju-19 €N Bl Intal Clean
Lv8-3500 Final Clean 5 22-Ju-19 26-Ju-19 100 Bl Final Clean
Lv 1-2140 Initial Clean 5 22-Ju-19 26-Ju-19 €N Bl Irital Clean
Lv2-3330 Final Clean 5 22-Ju-19 26-Ju-19 100 Bl Fnal Clean
Lv3-3490 Final Clean 5 22-Ju-19 26-Ju-19 100 Bl Final Clean
Lv4-3390 Final Clean 5 22-Ju-19 26-Ju-19 100 Bl Final Clean
Lv 19-4210 ‘Shower Surroundings and Fire Caulking 5 29Ju-19 02-Aug-19 Q Shower Surroundings and Fire Caulking
Lv 15-3920 Primeand 1stPaint Coat 5 29Ju-19 02-Aug-19 30 Primeand 1st Paint Coat
Lv 14-3860 ity, Kitchen 10 29Ju-19 09-Aug-19 40 ] /, Kitchen'
Lv 13-3790 Install Shower Doors and Plumbing Trim 5 29Ju-19 02-Aug-19 50 Install Shower Doors.and Plumbing Trim
Lv 12-3740 Install Carpet, Base and Toilet Accessories: 5 29Ju-19 02-Aug-19 60 Install Carpet, Base and Toilet Accessories
Lv9-3560 WorkTo Complete 5 29Ju-19 02-Aug-19 €N WorkTo Complete
Lv 1-2150 WorkTo Complete 5 29Ju-19 02-Aug-19 €N ‘WorkTo Complete
Lv 19-4220 Install all Remaining MEPF Fixtures 10 05-Aug19  16-Aug-19 Q BN instal Fixtur
Lv 18-4150 Tile Flooring 15 05Aug19  23-Aug-19 10 I TileiFlooring
Lv 17-4070 Tile Flooring 15 05Aug19  23-Aug-19 10 N TileFlooring
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L 15-3930 Pairt Door Frames and Install W all Paper 5  05Aup19  09Aug19 Ed B PantDoor Vall Pagy
L 13-3800 Firal Paintand Install DoorsHardware 5  05Aup19  09Aug19 50 B Find Paintandinstall DoorsHardware:
L 12-3750 Cooridor and Lobby Misc Finishes and OFOl Finishes 20 05AU19  30Aug9 &0 I | Cooridor and Lobby Misc Firishes and OF Ol Firishes
L4 10-3620 Inifl Clean 5  05Aup19  09Aug19 & B hital Clean
Ly9-3570 Firal Clean 5  05Aup19  09Aug19 Ed BN Find Clean
L 1-2160 Firal Clean 5  05Aup19  09Aug19 Ed B Find Clean
Ll 16-4000 Primeand 1stPaint Coat 5 12Aup9  16Aug19 2 B Primeant 1stPaint Coat
L 15-3940 / Kitchen 10 12Aig19  25Aug19 Y B install ShelfVanity, Kit
L 14-3870 Install Shower Doors and Plurmbing Tiim 5 12Aup19  16Aug19 0 B Install Shower Doors and Plumbing Tim
Ly 13-3810 Install Carpet, Base and Toilet Acoessories 5 12Aup19  16Aug19 50 B Install Caipet, Base and Tollet Acchssories
L 10-3630 WorkToComplete 5 12Aup19  16Aug19 & Bl WorkToComplete
ELEV-1030 Adiust, Testand Inspect Eleators for Constuction Use 10 13Aigt9  26Aug19 3 B Adust
Ly 19-4230 Tile Flooring 15 19Aug19  09-Sep19 0 R Tile Fooring
L4 16-4010 Pairt Door Frames and Install W all Paper 5 19Aup19  23Augt9 2 B Paint Door Frames and instdl Wall Paper
L 14-3880 Firal Paintand Install DoorsHardware 5 19Aup19  23Augt9 0 B Findi Paintand install DoorsHardware
L 13-3820 Cooridor and Lobby Misc Finishes and OFOl Finishes 0 19AuG19  16Sep19 50 I Coor MiscFi OFOIFinishes
L 11-3650 Inifl Clean 5 19AuG19  23Augt9 7 B itdl Clean
Ly 10-3640 Firal Clean 5 19Aup19  23Augt9 & Bl Finel Clean
COM-ELEC- 1000 Final Equipment Connections and Terminations 5 19AuG19  23Augt9 50 B Fi i Terminations
COM-MECH- 1000 Final Equipment Connections and Terminations 5 19AuG19  23Augt9 » =] Terminations
COM-EMERG - 1000 Final Equipment Connections and Terminations 5 19AuG19  23Augt9 a7 =] Terminations
L 18-4160 Primeand 1stPaint Coat 5 2BAg19  0Auwg9 10 B Primeand fstPaint Cdat
L 17-4080 Primeand 1stPaint Coat 5 2BAg19  0Auwg9 10 B} Primeand istPaint Coat
L 16-4020 /Kitchen 10 | 26Augt9  09Sep19 2 B nstall SheifVanity, Ki
L 15-3950 Install Shower Doors and Plurmbing Tiim 5  BAg19  0Awg9 Y B install Shower Doors ahd Plumbing Tim
L 14-3890 Instal Carpet, Base and Toilet Accessories 5 2BAg19  0Auwg9 4 B! install Carpet, Base an Tailet Accessories
L 11-3700 WorkToComplete 5 BAg19  0Awg9 7 B} WorkToComplete
COM-ELEC- 1010 Program System 5 BAg19  0Awg9 50 -]
COM-MECH- 1040 Energize Equipment 2 BAG9  27-Augt9 » ]
COM-EMERG-1010 Energize Equipmert 2 BAG9  27-Augt9 a7 ]
ELEV-1050 Elevetors Ready for Construcion Use 1 27Awg19  2rAug19 3 1 frucion Use
MH-1000 Rermove Material Hoist 5  28Augl9  04Sepl9 3 foist
COM-MECH- 1010 Program System 5  28Augl9  04Sepl9 »
COM-EMERG-1020 Program System 5  28Augl9  04Sepl9 a7
Lv 18-4170 Pairt Door Frames and Install W all Paper 5  03Sepl9  09Sep19 10 Wall Pager
Ly 17-4090 Pairt Door Frames and Install W all Paper 5  03Sep19  09Sep19 10 B Paint Door Frames and nstall Wall Paer
L 15-3960 Firal Paintand Install DoorsHardware 5  03Sep19  09Sep19 Y BN Findl Paintand install DoorsHardware
L 14-3900 Cooridor and Lobby Misc Finishes and OFOl Finishes 20 B3Sepl9  0Sepl9 0 I Cooridor and Lobby Misc Finishes and OFOI Finishes
L 12-3760 nifl Clean 5  03Sep19  09Sep19 &0 B il Clean
L 11-3710 Firal Clean 5  03Sepl9  09Sep19 7 B Find Clean
COM-ELEC- 1020 Prefunctional Tesiing 5  03Sep19  09Sep19 50 BN Prefunciond festing
COM-MECH- 1020 Prefunctonal Tesiing 5  05Sep19  11Sep19 » BN Prefunciond Testing
COM-EMERG - 1030 Prefunctional Tesiing 5  05Sep19  11Sep19 a7 B Prefunciond Testing
TC-1030 Exterior Facade atManhoist/ Scaffold (Lv 20-15) 20 05Sep19  020ct19 3 I Exterior Facade atManhoist/Scaffold (Lv 20:15)
L 19-4240 Prime and 1stPaint Coat 5  10Sep19  16Sep19 0 B Primearid 1stPaint Coat
L 18-4180 /Kitchen 10 | 10Sep19  23Sep19 10 — ity, Kitchen
L 17-4100 /Kitchen 10 | 10Sep19  23Sep19 10 — ity, Kitchen
L 16-4030 Install Shower Doors and Plurmbing Tiim 5  10Sep19  16Sep19 2 B Install Shower Doors and Plumbing Tim
L 15-3970 Install Carpet, Base and Toilet Accessories 5  10Sep19  16Sep19 Y B Instal Capet, Base and Tolet Accessories
L 12-3770 WorkToComplete 5  10Sep19  16Sep19 &0 B WokToComplete
COM-ELEC- 1030 Owner Functional Testing and Sign-Off 5  10Sep19  16Sep19 50 B Owner Fincional Testing and Sigt-Off
COM-EMERG - 1050 Owner Functional Testing and Sign-Off 5  12Sep19  18Sep19 a7 O i off
COM-MECH- 1080 StartUp Equipment 1 12Sep19  12Sep19 » | StartUpEqipment
COM-MECH- 1050 Testand BalanceAir 0 13Sep19  100ct19 » I Testand BalariceAir
COM-MECH- 1090 Testand Balance Water Systers 0 13Sep19  100ct19 » I Testand Balarice Water Systems
Lu5-2200 Punchist 5  17:Sep19  23Sep19 65 B Puchist
BASE - 2060 Punchist 5  17:Sep19  23Sep19 65 BN Puichist
L46-2210 Punchist 5  17:Sep19  23Sep19 65 B Puchist
LW 7-3440 Punchist 5  17:Sep19  23Sep19 65 B Puchist
Ly 19-4250 Pairt Door Frames and Install Wil Paper 5  17:Sep19  23Sep19 0 B Paint Door Frames and instdl Wall Paper
L 16-4040 Firal Paintand Install DoorsHardware 5  17:Sep19  23Sep19 2 BN Firdl Paintand Install DoorsiHardware
L 15-3980 Cooridor and Lobby Misc Finishes and OFOl Finishes 20 17Sep19  140ct19 Ed I Cooridor ard Lobby Misc Finishes @nd OFO Finishes
L 13-3830 nifal Clean 5  17:Sep19  23Sep19 50 B it Clean
L 12-3780 Fiel Clean 5  17Sep19  23Sep19 60 B Finel Clean
L 11-3720 Punchist 5  17Sep19  23Sep19 65 BN Puchist
L 10-3650 Punchist 5  17Sep19  23Sep19 65 BN Puchist
Ly9-3580 Punchist 5  17Sep19  23Sep19 65 BN Puichist
Ly 8-3510 Punchist 5  17Sep19  23Sep19 65 B Punchist
Ly 20-3140 Punchist 5  17Sep19  23Sep19 65 B Puchist
L 1-2170 Punchist 5  17Sep19  23Sep19 65 BN Puchist
Ly 2-3360 Punchist 5  17Sep19  23Sep19 65 BN Puchist
Ly 3-3520 Punchist 5  17:Sep19  23Sep19 65 BN Puichist
Lu4-3420 Punchist 5  17Sep19  23Sep19 65 B Punchist
COM-EMERG - 1060 Fire Marshal Testingand Inspecting 5  19Sep19  25Sep19 g BN FireMarshal Tesingand Inspecting
L 19-4260 ity, Kitchen 10 | 24Sep19 | 07-Oct19 0 —— /Kitchen
L 18-4190 Install Shower Doors and Plurmbing Tiim 5  24Sep19  30Sep19 10 B Install Shower Doors ad Plumbing Tim
L 17-4110 Install Shower Doors and Plurmbing Tiim 5  24Sep19  30Sep19 10 B Install Shower Doors &d Plumbing Tim
L 16-4050 Install Carpet, Base and Tolet Accessories 5  24Sep19  30Sep19 2 B Install Carpet, Base antl Tollet Accessories.
L 13-3840 WarkToComplete 5  24Sep19  30Sep19 50 B WorkToComplete
L 12-3790 Punchist 5  24Sep19  30Sep19 60 B Punchist
COM-EMERG - 1070 Fire Marshal Sign-Off 5  26Sep19  020ct19 g B Fire Marshal SignOff
L 18-4200 Final Paintand Install DoorsHardware 5  01Octl9 | 07-Oct19 10 W Final Paintand ristall DoorsHardware
L 17-4120 Final Paintand Install DoorsHardware 5  01Octl9 | 07-Oct19 10 B Frd fardware
L 16-4060 Cooridor and Lobby Misc Finishes and OFOl Finishes 20 010ct19  280ct19 2 S Cooridor and Lobby Mis¢ Finishes and OFOI Finishes
L 14-3910 nifal Clean 5  01Octl9 | 07-Oct19 0 B it Clean
L 13-3850 Firel Clean 5  01Octl9 | 07-Oct19 50 SN Fircl Clean
Lv19-4120 Rermove Scaffold 2 BOct19 | 04Oct19 5 B RemoveScaffold
TC-1020 Exterior Facade atMan Hoist/ Scaffold (L 14-10) 20 030ct19  300ct19 3 I | Exterior Facade at Meri Hoist/ Scaffold (Lv 14-10)
L 18-4040 Rermove Scaffold 2 07Oct19 | 08Oct19 5 B RemoweScaffold
L 19-4270 Install Shower Doors and Plurmbing Tiim 5  08Oct9 | 14Oct19 0 [ Doors.
L 18-4210 Install Carpet, Base and Tolet Accessories 5  08Oct9 | 14Oct19 10 B install Carpit, Base and Tailet Accessories
L 17-4130 Install Carpet, Base and Tolet Accessories 5  08Oct9 | 14Oct19 10 B install Carpt, Base and Tailet Accedsories
L 14-3920 WarkToComplete 5  08Oct9 | 14Oct19 P B WorkToComplete
L 13-3860 Punchist 5  08Oct9 | 14Oct19 50 B Puchist
L 17-3960 Rermove Scaffold 2 090ct19 | 10Oct19 5 B Remowe Scaffold
L 16-3880 Rermove Scaffold 2 110ct19 | 140ct19 5 B Remoe Scaffold
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COM-MECH- 1080 Owner Functional Testing and Sign-Off 5  110ct19  17-Oct19 E3 B Owner Funciondl Testing and Sign-Off
L 15-3800 Remove Scaffold 2 150ct19 | 16Oct19 5 B RemoweScaffd
L 19-4280 Final Paintand Install DoorsHardware 5  150ct19 | 21-Oct19 0 B Findl Paintand Install DoorsHardware
Ly 18-4220 Cooridor and Lobby Misc Finishes and OFOl Finishes 0 150019 1Now19 10 IS Cooridor andLobby Misc Finishes and OFOI Finishes
L 17-4140 Cooridor and Lobby Misc Finishes and OFOl Finishes 0 150019 1Now19 10 IS Cooridor andLobby Misc Finishes and OFOI Finishes
L 15-3990 Inifl Clean 5  150ct19 | 21-Oct19 Y B it Clean
L 14-3930 Firal Clean 5  150ct19 | 21-Oct19 0 B Findl Clean
L 14-3720 Rermove Scaffold 2 17:0ct19 | 18Oct19 5 B Remo Scaffod
COM-MECH- 1060 Fire Marshal Testingand Inspeciing 5  18Oct19 | 24-Oct19 » EE Fi
L 13-3640 Remove Scaffold 2 210ct19 | 220ct19 5 B RenfoveScaffold
L 19-4290 Install Carpet, Base and Toilet Accessories 5  20ct19  280ct19 0 B rstall Carpet Base and et Accessaries
L 15-4000 WorkTo Complete 5  20ct19 | 280ct19 Y B WorkToComplete
L 14-3940 Punchist 5  20ct19  280ct19 0 B Punchist
L 12-3570 Rermove Scaffold 2 2B0ct19 | 240ct19 5 B RemoweScaffod
L 11-3500 Remove Scaffold 2 250ct19 | 280ct19 5 B RemoeScaffd
COM-MECH- 1070 Fire Marshal Sign-Off 5  250ct19  31-Oct19 » -
L 19-4300 Cooridor and Lobby Misc Finishes and OFOl Finishes 20 20019 25Nov19 0 [ oridor and Lobby Misc Firishes and OF Ol Firishies
L 16-4070 nifl Clean 5  200ct19  0+Now19 2 =
Ly 15-4010 Firal Clean 5  200ct19  0+Now19 Y =
Ly 10-3430 Remove Scaffold 2 310ct19  01-Now19 3
TC-1040 Exterior Facade atMean Hoist/ Scaffold (LY 94) 20 310ct19  27-Nov19 4 erior F V94)
Ly9-3360 Remove Scaffold 2 O4Now19  05Now19 3
L 16-4080 WorkToComplete 5  05Now19 | 1-Now19 2 npiete
L 15-4020 Punchist 5  05Now19 | 1-Now19 0
Ly 8-3290 Remove Scaffold 2 06Now19  O7-Now19 3 id
L7-3220 Remove Scaffold 2 08Now19 | 1-Now19 3 B RemoveSceffod
Ly6-3160 Rermove Scaffold 2 12Now19  13Now19 3 B RemoveSéaffad
L 18-4230 il Clean 5  12Now19  18Now19 10 B ital Clean
Lv 17-4150 il Clean 5 | 12Now19 | 18Nowl9 10 B ital Clean
L 16-4090 Firal Clean 5  12Now19  18Now19 2 B Firdl Clean
Ly 5-3080 Remove Scaffold 2 14Now19 | 15Nowl9 3 B Remowe$caffold
Ly4-3230 Remove Scaffold 2 18Now19  19Now19 3 1 Remole Scaffold
L 18-4240 WorkToComplete 5  19Now19  25Now19 10 B WorkToComplete
L 17-4160 WorkToComplete 5 | 19Now19  25Nowl9 10 B \orkToComplete
L 16-4100 Purchiist 5  19Now19  25Now19 2 BN Punchiist
L4 3-3360 Remove Scaffold 2 20Now19  21-Now19 3 B RemoveScaffad
Ly 2-3180 Rermove Scaffold 2 2Novl9  25Now19 3 B RemoweScaffold
L 1-3090 Remove Scaffold 2 2BNowl9  27-Now19 3 B Remowe Scaffod
L 19-4310 nifl Clean 5  26Novl9  03Dec19 0 BB Inifal Clean
L 18-4250 Firal Clean 5  26Novl9  03Dec19 10 BN Firal Ciean
L 17-4170 Firal Clean 5  26Nov19  03Dec19 10 BB Firal Ciean
ELEV-1040 Reinspect Elevators Prior to Final Punchiist 10 | 26Now19  10-Dec-19 9 BN Rei Prior
UU-1010 MEPF Utiites 2 20Now19  02Dec19 8 ] MEPFL Jilfes
TC-1050 Exterior Facade atMan Hoist/ Scaffold (LU 3-1) 20 20Novl9  27-Dec19 4 D Exierior F M31)
LAND- 1020 Site Concrete and Paving 15 | 29Now19  19Dec-19 3 B Site Cdncrete andPaving
UU-1020 LayMEPF Underground Usiities Piping 2 3Dec19  04Dec19 8 B LayMEPFL Jiles Piping
L 19-4320 WorkTo Complete 5  04Dec19  10Dec19 0 B WorkToComplete
L 18-4260 Punchist 5  04Dec19  10Dec19 10 B Puxchist
L 17-4180 Punchist 5  04Dec19  10Dec19 10 B Puxchist
UU-1030 Backfill MEPF Underground Utities 2 05Dec19  06Dec19 8 B Backfil MEPF Uderground Utiiies
UU-1000 MEPF Stub OutPipe For Site 2 09Dec19  10Dec19 8 B MEPF StbOLtPipe For Site
LAND- 1000 Insiall Trees and Plants 1 11Dec19  11-Dec19 8 1 Install Trees and Plants
L 19-4330 Firal Clean 5  1iDec19  17-Dec19 0 BB Firdl Clen
BIFM andF off 1 11Dec19  11-Dec19 [l 1 Bul off
LAND- 1010 InstallIrigation Heads and Drips 1 12Dec19  12Dec19 8 1 Instal Inigatidn Heads and Drips
L 19-4340 Punchist 5  18Dec19  24Dec19 0 B Puchist
sus Substantal Completion 1 26Dec19  26Dec19 0 1 Slbstantial Completion
SUB10 Final Punchiist Complete Building 0 27Dec19  BJan20 0 I Findl Punchiist Complete B
coo Cerficate of Ocoupancy 1 27Dec19  27Dec19 19 1 Gertficate of Occupancy
MOB-1030 Dermobilization and Cleanup 15 | 30Dec19 | 17Jan20 4 BN Dernobilization and Cleanup
FIN Fial Completion 1 2420 | 2420 0 1 Firdl Completion
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NTP Notice To Proceed 1 01-Mar-18 01-Mar-18 0| Notice ToProceed
BUY-1000 Buyout Plumbing Subcontractor 10 02-Mar-18 15-Mar-18 Buyout|
BUY-1040 Buyout Electrical Subcontractor 10 02-Mar-18 15-Mar-18
BUY-1050 Buyout Mechancical Subcontractor 10 02-Mar-18 15-Mar-18
BASE-1010 MEPF Underground Rough-in 5 16-Mar-18 2-Mar-18 ] B MERF Underground Roughrin
ELEV-1000 Elevator Pit Excavation, Reinforcement and Place Concrete 12 23-Mar-18 09-Apr-18 ] I Elevator Pit Concrete
BASE - 1040 W aterproofing 4 10-Ap-18  13-Apr-18 0 B Waterproofing
BASE - 1020 Mat Slab - Reinforce 10 16-Apr-18 27-Apr-18 [ BN Mat Slab- Reinforce
BASE - 1030 Mat Slab - Place and Finish and Cure 5 30-Apr-18 04-May-18 [ Il Mat Slab - Place and Finishand Cure
BASE - 1050 BasementWalls and Colunns. 10 07-May-18  18-May-18 [ B BasementWalls and Columns
Lv 1-1000 Slab Formwork 2 21-May-18  22-May-18 [ B SlabFormwork
Lv 1-1010 SlabRebar 2 2B-May-18  24-May-18 [ 0 SlebRebar
Lv 1-1080 SlabMEP Sleeves and Drops 2 2B-May-18  24-May-18 [ 0 SlabMEP Sleeves and Drops
Lv 1-1020 Place and Finish Slab 1 25May-18  25May-18 [ | PlaceandFinish Slab
Lv 1-1030 Cureand Stress Slab 1 29May-18  29-May-18 [ | | Cureand Stress Slab
Lv 1-1040 Walls and Columns 4 30-May-18  04-Jun-18 [ Walls and Columns
L2-110 Slab Formwork 2 30-May-18  31-May-18 [ B SlabFormwork
L2-120 SlabRebar 2 01-Jun-18 04-Jun-18 [ Ml SlabRebar
Lv2-160 SlabMEP Sleeves and Drops 2 01-Jun-18 04-Jun-18 [ Ml SlabMEP Sleeves and Drops
Lv2-130 Place and Finish Slab 1 05Jun-18 05Jun-18 [ | PlaceandFinish Slab
Lv2-140 Cureand Stress Slab 1 06-Jun-18 06-Jun-18 [ | Cureand Stress Slab
LM2-150 Walls and Columns 4 07-Jun-18 12-Jun-18 [ El Walls and Columns
Lv3- 160 Slab Formwork 2 13-Jun-18 14-Jun-18 [ 0 SlabFormwork
L3-170 SlabRebar 2 15Jun-18 18-Jun-18 [ B SlabRebar
Lv3-1240 Slab MEP Sleeves and Drops 2 15Jun-18 18-Jun-18 [ B SlabMEP Sleeves and Drops
Lv3-180 Place and Finish Slab 1 19Jun-18 19Jun-18 [ 1 Place;and Finish Slab
Lv3-190 Cureand Stress Slab 1 20-Jun-18 20-Jun-18 [ | Cureland Stress Slab
Lv3-1200 Walls and Columns 4 21-Jun-18 26-Jun-18 [ [ | alls and Columns
Lv4-1270 Slab Formwork 2 27-Jun-18 28-Jun-18 [ B : SlabFormwork
Lv4-1330 Pool - Structural Supports 4 27-Jun-18 02-Ju-18 [ Bl Pool - Structural Supports
Lv4-1280 SlabRebar 2 29Jun-18 02-Ju-18 ] Slab Rebar
Lv4-1320 SlabMEP Sleeves and Drops 2 29Jun-18 02-Ju-18 ] Slab MEP Sleeves and Drops
Lv4-1290 Place and Finish Slab 1 03-Ju-18 03-Ju-18 [ | Placeand Finish Slab
Lv4-1300 Cureand Stress Slab 1 05Ju-18 05Ju-18 [ 1 Cureand Stress Slab
Lv4-1310 Walls and Columns 4 06-Ju-18 1-Ju-18 [ Bl Walls and Cdlumns
Lv5-1320 Slab Formwork 2 12-Ju-18 13-Ju-18 [ B SlabFomwork
Lv5-1330 SlabRebar 2 16-Ju-18 17-Ju-18 [ B SlabRebar
Lv5-1400 SlabMEP Sleeves and Drops 2 16-Ju-18 17-Ju-18 [ B SlabMEP Sleeves and Drops
Lv5-1340 Place and Finish Slab 1 18-Ju-18 18-Ju-18 [ | PlaceandFinish Slab
Lv5-1350 Cureand Stress Slab 1 19Ju-18 19Ju-18 [ | Cureaihd Stress Slab
Lv5-1360 Walls and Columns 4 20-Ju-18 25Ju-18 [ [ | alls and Columns
Lv6-1430 Slab Formwork 2 26-Ju-18 27-Ju-18 [ 0 SlabFomwork
LV 6- 1440 SlabRebar 2 30-Ju-18 31-Ju-18 [ B SlabRebar
Lv6-1480 SlabMEP Sleeves and Drops 2 30-Ju-18 31-Ju-18 [ K SlabMEP Sleeves angd Drops
Lv6- 1450 Place and Finish Slab 1 01-Aug-18  01-Aug-18 [ 1 Placeand Finish Slati
Lv6- 1460 Cureand Stress Slab 1 02-Aug-18  02-Aug-18 [ 1 Cureand Stress Slab
Lv6-1470 Walls and Columns 4 03-Aug-18  08-Aug-18 [ El Walls and Coluins
LM7-1520 Slab Formwork 2 09-Aug-18  10-Aug-18 [ B SlabFomwork
Lv7-1530 SlabRebar 2 13-Aug-18  14-Aug-18 [ B SlabRebar
LM 7-1540 Slab MEP Sleeves and Drops 2 13-Aug-18  14-Aug-18 [ B SlabMEP Sleeves and Drops
Lv7-1550 Place and Finish Slab 1 15Aug-18  15Aug-18 [ | PlaceandFinish Slab
Lv7-1560 Cureand Stress Slab 1 16-Aug-18  16-Aug-18 [ | CureandStress Slab
LM 7-1570 Walls and Columns 4 17-Aug18  22-Aug-18 [ Bl Walls and Coumns
Lv8-1610 Slab Formwork 2 2B-Aug18  24-Aug-18 [ 0 SlabFomwork
Lv8-1620 SlabRebar 2 271-Aug18  28-Aug-18 [ 0 SlabRebar
Lv8-1630 SlabMEP Sleeves and Drops 2 271-Aug18  28-Aug-18 [ 1 SlabMEP
Lv 8- 1640 Place and Finish Slab 1 29Aug18  29-Aug-18 [ 1 :Place and Finish Slab
Lv 8- 1650 Cureand Stress Slab 1 30-Aug18  30-Aug-18 [ |: Cureand Stress Slab
Lv 8- 1660 Walls and Columns 4 31-Aug18  06-Sep-18 [ J Walls and Columns
Lv9-1700 Slab Formwork 2 07-Sep-18  10-Sep-18 [ B SlabFomwak
Lv9-1710 SlabRebar 2 MN-Sep-18 12-Sep-18 [ B SlabRebar!
Lv9-1720 Slab MEP Sleeves and Drops 2 11-Sep-18 12-Sep-18 Q B SlabMEP Sleeves and Drops
Lv9-1730 Place and Finish Slab 1 13Sep18  13-Sep-18 Q | Placeand Finish Slab
Lv9-1740 Cure and Stress Slab 1 14Sep18  14-Sep-18 Q 1 Cureand $tress Slab
Lv9-1750 Walls and Columns 4 17-Sep18  20-Sep-18 Q B Walls and Columns
Lv 10-1790 Slab Fomwork 2 21-Sep-18  24-Sep-18 Q W StabFomwork
Lv 10- 1800 Slab Rebar 2 25Sep-18  26-Sep-18 Q 0 SlabRebar
Lv 10- 1810 Slab MEP Sleeves and Drops 2 25Sep-18  26-Sep-18 Q 0 SlabMEP Sleeves and Drops.
Lv 10-1820 Place and Finish Slab 1 27-Sep-18 | 27-Sep-18 Q | Placeand Finish Slab
Lv 10- 1830 Cure and Stress Slab 1 28Sep-18  28-Sep-18 Q 1 | Cureand Stress Slab
Lv 10- 1840 Walls and Columns 4 01-Oct-18 04-Oct-18 Q M Walls and Colunng
Lv 11-1850 Slab Fomwork 2 05O0ct-18 08-Oct-18 Q I SlabFormwork:
Lv 11-1860 Slab Rebar 2 09-Oct-18 10-Oct-18 Q 0 SlabRebar
Lv 11-1930 Slab MEP Sleeves and Drops 2 09-Oct-18 10-Oct-18 Q B SlabMEP Sleeves and Drops
Lv 11-1870 Place and Finish Slab 1 1-Oct-18 1-Oct-18 Q | Placeand Firish Slab
Lv 11-1880 Cure and Stress Slab 1 12-Oct-18 12-Oct18 Q | Cureand Strgss Slab
Lv 11-1890 Walls and Columns 4 15-Oct-18 18-Oct-18 Q W Walls and Colunns.
Lv 12-1940 Slab Fomwork 2 19-Oct-18 2-0ct18 Q W SlaFormwork
Lv 12-1950 Slab Rebar 2 230ct18 240ct18 Q 0 SlabRebar
Lv 12-2020 Slab MEP Sleeves and Drops 2 230ct18 240ct18 Q 0 SlbMEP Sleeves and Drops
Lv 12-1960 Place and Finish Slab 1 250ct18 250ct18 Q | Placeand Finish Slab
Lv 12-1970 Cure and Stress Slab 1 26-0ct-18 26-0ct18 Q 1 Cureand Stress Slab
Lv 12-1980 Walls and Columns 4 290ct18 01-Now-18 Q B Walls and Columns
Lv 13-2030 Slab Fomwork 2 02-Now-18 05-Now-18 Q M SlabFomwork
Lv 13-2040 Slab Rebar 2 06-Now-18 07-Now-18 Q B SlabRebar
Lv13-2110 Slab MEP Sleeves and Drops 2 06-Now-18 07-Now-18 Q B SlabMEP Sleeves and Drops
Lv 13-2050 Place and Finish Slab 1 08-Now-18 08-Now-18 Q | Placeand Finish Slab
Lv 13-2060 Cure and Stress Slab 1 09-Now-18 09-Now-18 Q | Cureand Stress Slab
Lv 13-2070 Walls and Columns 4 12-Now-18 15-Now-18 Q B Walls and Columns
Lv 14-2150 Slab Fomwork 2 16-Now-18 19-Now-18 Q W SlabFomwork
Lv 14-2160 Slab Rebar 2 20-Now-18 21-Now-18 Q 0 SlaRebar
Lv 14-2170 Slab MEP Sleeves and Drops 2 20-Now-18 21-Now-18 Q 0 SlabMEP Sleeves and Drops
Lv 14-2180 Place and Finish Slab 1 23-Now-18 23-Now-18 Q 1 Placeand Finish Slab
Lv 14-2190 Cure and Stress Slab 1 26-Now-18 26-Now-18 Q | Gureand Stress Slab
Lv 14-2200 Walls and Columns 4 27-Now-18 30-Now-18 Q BB Walls and Columns
Lv 15-2240 Slab Fomwork 2 03-Dec-18  04-Dec-18 Q 0 SlabFomwork
B Actual Work Page 1 of 2 TASK filter: Critical.
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[Aciy D Ay Name GO [EalySen [EaiyFinsh | ToalFioa| 218 2019 X020
‘ ‘ Nar Apr May Jn Ju Aug Sep Oct Nov Dec Jan Feb Ver Apr May Jn Ju Aug Sep Oct Nov Dec Jan Feb
L 15-2250 SlabRebar 2 05Dec18  06Dec18 0 T SibRebar
L 15-2260 SlabMEP Sleeves and Drops 2 05Dec18  06Dec18 0 B SibMEP Sleevs and Drops
L 15-2270 Placeand Firish Slab 1 O7Dec18  O7Dec-18 0 | PlaceandFiishSiab
L 15-2280 Cureand Stress Seb 1 10Dec18  10-Dec-18 0 | CureandStregs Siab
Ly 15-2290 Walls and Colurmns 4 1Dec18  14Dec18 0 B Walis and Columns
L 16-2330 SlabFormwork 2 17Dec18  18Dec18 0 B SlbFomwork
L 16-2340 SlabRebar 2 19Dec18  20Dec18 0 B SlabReber
L 16-2350 SlabMEP Sleeves and Drops 2 19Dec18  20Dec18 0 B SIabNEP Sleeves andDrops
L 16-2360 Placeand Firish Slab 1 24Dec18  2tDec-18 0 1 PlaceandFirishSlab
L 16-2370 Cureand Stress Sieb 1 24Dec18  24Dec18 0 I Cufeand Stress Siab
L 16-2380 Walls and Colurmns 4 26Dec18  31Dec18 0 B Wals andColumns
L 17-2420 SlabFormwork 2 2Jan19 | 03Jan19 0 B SlabFormwork
L 17-2430 SlabRebar 2 ORan19  07-Jan19 0 B SlbReber
L 17-2440 SlabMEP Sleeves and Drops 2 ORan19  07-Jan19 0 B SI2bMEP Sleeves andDrops
L 17-2450 Placeand Firish Slab 1 08Jan19 | O8Jan9 0 1" Placeand Finish Siab
L 17-2460 Cureand Stress Siab 1 0an19 | 0SJan9 0 1 CureandStress Siab
L 17-2470 Walls and Colurmns 4 10Jan19  15Jan19 0 B Walls and Columns
L 18-2510 Slab Formwork 2 16Jan19 | 17-Jan19 0 B SkbFommok
L 18-2520 SlabRebar 2 18Jan19 | 2Jan19 0 Bl SiabRebar
L 18-2530 SlabMEP Sleeves and Drops 2 18Jan19  2Jan19 0 Bl SiahMEP Sleeves and Drps
L 18-2540 Placeand Firish Slab 1 a9 2Jan9 0 1 PlateandFinishSlab
Ll 18-2550 Cureand Stress Sieb 1 2Jan19 | 24Jani9 0 | CufeandStress Sizb
Ll 18-2560 Walls and Colurmns 4 25Jan19  0Jan19 0 B} Walls and Columms
L 19-2590 Slab Formwork 2 3Jan19  01Feb19 0 SlabFormwork
L 19-2600 SlabRebar 2 04Feb19  05Feb19 0 B SibRebar
L4 19-2610 SlabMEP Sleeves and Drops 2 04Feb19  05Feb19 0 B SibMEP Sleejes and Drops
L 19-2620 Placeand Firish Slab 1 06Feb19  06Feb19 0 | PlaceandFinishSiab
L 19-2630 Cureand Stress Seb 1 O7Feb19  O7Fep19 0 1 CureandStress Siab
L 19-2640 Walls and Colurmns 4 08Feb19  13Feb19 0 B Walls and Columns
Ly 20-2650 Slab Formwork 2 14Feb19  15Feb19 0 B SkbFoimwok
Ly 20-2660 SlabRebar 2 18Feb19  19Feb19 0 B SlabReber
L 20-2720 SlabMEP Sleeves and Drops 2 18Feb19  19Feb19 0 B SlbMEP
Ly 20-2670 Placeand Firish Slab 1 20Feb19  20Feb19 0 1 PlaceandFirishSlab
Ly 20-2680 Cureand Stress Siab 1 21Feb19  21Feb19 0 1 CujeandStress Siab
L 19-2490 StripandReshore Level 20 Slab 3 2Feb19  26Feb19 0 B Stip Level20Siab
Ly 19-2570 CureLevel 20Slab 5  27Feb19  05Mar-19 0 BEN Cuelew 20Sid)
L 19-2580 Reshore Removal Level 20 Slab 1 06Ma-19  06Ma-19 0 1 ReshoreRemoval Level 20Slab
L 19-4130 Interier W allFraming, Clips and Headers 15 O7Ma-19 | 27Mar19 0 I  frterier Wall Framing, Clips and Headers
L 19-4140 MEPF Roughn 0 BMa19  08May19 0 I VEPF Rought)
L 19-4150 Frame Entrance and Bathroom Soffits 10 0oMap19 | 2May1o 0 =]
L 19-4160 Bathvoom Backing and TubShower Pans 15 2BMap19 | 13Jun19 0 NN Batvoom Backingand TubShower Pans
L 19-4170 Install Complete W indowAssermblies 10 419 | 2719 0 B Install Complete Window/Assemblies
Ly 19-4180 Frame Remairing W alls, Door Openings and Celings 5 28019 05Ju-19 0 - i . Door Operi eiings
L 19-4190 Wall Close-n Inspecions and FixAnyIssues 5 08JUH19 12Ju-19 0 B WallC
L 19-4200 Close-nand Firish Drywall Installaion 10 150u-19  26Ju-19 0 BN Ciose-nand Finish Drywall Installaion
L 19-4210 ‘Shower Surroundings and Fire Caulking 5 2019 02Augt9 0 B Shower ire Catiking
L 19-4220 Installall Remaining MEPF Fixtures 10 | 05Aigt9  16Aug19 0 B Install all Remeining MEPF Fixurés
Ly 19-4230 Tile Flooring 15 19Aug19  09Sep19 0 B Tike Flooring
L 19-4240 Primeand 1stPaint Coat 5  10Sep19  16Sep19 0 B Primeand 1stPaint Coat
Ly 19-4250 Pairt Door Frames and Install W all Paper 5  17:Sep19  23Sep19 0 B Paint Door Frames and nstdl Wall Paper
Ly 19-4260 /Kitchen jelance 10 | 24Sep19 | 07-Oct19 0 —— iy, Kitchen
L 19-4270 Install Shower Doors and Plurmbing Tiim 5  08Oct19 | 14-Oct19 0 (] Door
L 19-4280 Final Paintand Install DoorsHardware 5  150ct19 | 21-Oct19 0 B Findl Paintand Install DoorsHardware
Ly 19-4290 Install Carpet, Base and Toilet Accessories 5  20ct19  28Oct19 0 B jrstall Carpet Base and et Accessaries
L 19-4300 Cooridor and Lobby Misc Finishes and OFOl Finishes 20 2019 25Nov19 0 R Cooridor and Lobby Visc Finishes and OFOI Finisties
L 19-4310 Inifl Clean 5  26Novl9  03Dec19 0 BB Inifal Clean
L 19-4320 WorkTo Complete 5  04Dec19  10Dec19 0 B WokToComplele
Ly 19-4330 Firal Clean 5  1iDec19  17-Dec19 0 BB Firdl Clen
Ly 19-4340 Punchist 5  18Dec19  24Dec19 0 BN Pupchist
sus Substantal Completion 1 26Dec19  26Dec19 0 1 Slbstantial Completion
SUB10 Final Punchiist Complete Building 0 27Dec19  BJan20 0 S Findl Punchiist Complete B
FIN Finel Completion 1 2420 | A2 0 1 Firll Completion
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Activity ID ["Activity Name [ oD

EarlyS@rt | Early Finish | Totl Float

2018

2019

2020

O1-Mar18 24-Jan-20 -

Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec

Jan [Febl Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov I Dec | Jan [Feb I Mar I Apr I/Iay

01-Mar-18;Notice! To Praceed |
Notice To Proceed

1 24-Jan-20,ASC Studen|
1 24-Jan-20, Milestones

— 27 DéC 19 Intenm Mllestones
PermanentPowerAvanabIe
I ExtenorDry In‘

Dl Building I‘nspectoranleireMarsh

I Cerhfncate ofOccupancy
~ 23 Jah -20, Substarﬂ]al(

I Substantal Completon
_ ‘FlnaIFunchIrstConthet

Milestones 01 -Mar-18  24-Jan-20

Notice To Proceed 1 01-Mar-18 | 01-Mar-18

NTP Notice To Proceed 1 01-Mar-18 | 01-Mar-18
Interim Milestones 208 06-Mar-19  27-Dec-19 19
PPA PemanentPowerAvailable 1 06-Mar-19 | 06-Mar-19 90
EDI Exterior Dry In 1 18-Apr-19 | 18-Apr-19 54
BIFM Building Inspector and Fire Marshal - Building Sign Off 1 11-Dec-19 | 11-Dec-19 9
COO Certificate of Occupancy 1 27-Dec-19 | 27-Dec-19 19
Substantial Completion 21 26-Dec-19  23-Jan-20 0
SuB Substantial Completion 1 26-Dec-19 | 26-Dec-19 0
SUB10 Final Punchlist Complete Building 20 27-Dec-19 | 23-Jan-20 0
Final Completion 1 24-Jan-20 | 24-Jan-20 0
FIN Final Completion 1 24-Jan-20 | 24-Jan-20 0
Preconstruction 145 02-Mar-18  25-Sep-18 277
Permitting 15 02-Mar-18  22-Mar-18 31
PERM-1000 Construction Water Meter Pemit 5 02-Mar-18 | 08-Mar-18 5
PERM-1010 SWPPP Pemit 5 02-Mar-18 | 08-Mar-18 5
PERM-1020 Fire Line Service Pemit 5 02-Mar-18 | 08-Mar-18 5
PERM-1030 Building Permit 5 02-Mar-18 | 08-Mar-18 5
PERM-1040 Sewer Tap Pemit 5 02-Mar-18 | 08-Mar-18 5
PERM-1050 Domestic Water Line Permit 5 02-Mar-18 | 08-Mar-18 5
PERM-1060 APS/Site Lighting Permit 15 02-Mar-18 | 22-Mar-18 31
PERM-1070 SW Gas UG and Meter Pemmit 5 02-Mar-18 | 08-Mar-18 5
Buyout 20 02-Mar-18  29-Mar-18 241
BUY-1000 BuyoutPlumbing Subcontractor 10 02-Mar-18 | 15-Mar-18 0
BUY-1010 Buyout Elevator Subcontractor 10 02-Mar-18 | 15-Mar-18 5
BUY-1020 Buyout Concrete Subcontractor 10 02-Mar-18 | 15-Mar-18 7
BUY-1040 Buyout Electrical Subcontractor 10 02-Mar-18 | 15-Mar-18 0
BUY-1050 BuyoutMechancical Subcontractor 10 02-Mar-18 | 15-Mar-18 0
BUY-1070 Buyout Earthwork Subcontractor 10 02-Mar-18 | 15-Mar-18 7
BUY-1030 Buyout Glazing Subcontractor 10 16-Mar-18 | 29-Mar-18 241
BUY-1060 BuyoutWaterproofing Subcontractor 10 16-Mar-18 | 29-Mar-18 7
BUY-1080 Buyout Door and Hardware Subcontractor 10 16-Mar-18 | 29-Mar-18 122
BUY-1090 Buyout Steel Subconfractor 10 16-Mar-18 | 29-Mar-18 84
Submittals 16-Mar-18  29-Jun-18 297
Elevator Submittal -
SUB-1000 Subcontractor Prepare Elevator Submittal 16-Mar-18 19 -Apr-18 146
| SUB-1100 Intemal Elevator Submitial Review 10 20-Apr-18 | 03-May-18 146
| SUB-1110 AE Elevator Submitial Review 10 04-May-18 | 17-May-18 146
| SUB-1120 Owner Elevator Submittal Review and Approval 18-May-18 | 15-Jun-18 146
Air Handling Units Submittal -
SUB-1010 Subconfractor Prepare Air Handling Unit(s) Submittal 16-Mar-18 19 -Apr-18 249
| SUB-1130 Intemal Air Handling Submittal Review 10 20-Apr-18 | 03-May-18 249
| SUB-1140 AE Air Handling Submittal Review 10 04-May-18 | 17-May-18 249
| SUB-1150 OwnerAir Handling Submitial Review and Approval 20 18-May-18 | 15-Jun-18 249

25 Sep -18, Preconstructoh

W' 24-Jan-20, Final Campl
I : Final Completion

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

122-Mar-18, Permlthng
Construction Water Meter Permlt
SWPPP Permlt

F|re Line Servlce Penntt

Bulldlng Permit |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Sewer Tap Permlt !
DojmestjojWater:Line Permit

B APS/Site Lighting Permit
] SW Gas UG and MetenPermit:
y 29-Mar-18, Buyout

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

BuyoutPIumblng Subcontractor
BuyoutEIevatorSubcont'actor
B%uyout:Concrejte Subjcontraotor
BuyouttEIectricéI Subt:ont'actor !
Buyout Mechanc|ca| Subcontractor

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

(= BuyoutEarthwork Subcontractor

- BuyoutGIazmg Subcontractor |
- BuyoutWaterprooﬂng Subcontractor
- BuyOutDoorand Hardware Subcontractor
- BuyoutSteel Subqontractor !

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

— 29-Jun-18, Subm|ttals !
— 15 -Jun- 18 EIevatorSubmﬂtal
_ SubcontractorPrepare EIeVatorSubm|tta|
- Internal EIevatorSubmntal Rewew
- A/E EIevatorSubm|tta| Rewew

# 15 -Jun- 18 A|rHand||ng Un|ts Subm|tta|
[ SubcontractorPrepareA|rHandI|ng Unlt(s)SubmlttaI
‘ - Inte:rnaIAir:Handling Submittal F;'teview: ‘
Bl AEAir Handllng Submitial Review !

— Owner EIevatorSubm|tta| Rewewand Approval

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ OwnerAw Handling Submittal Review and Approval
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Activity ID ["Activity Name | OD |EarySart |EaryFinish | TowlFloal

Emergency Generator Submittal

SUB-1020 Subcontractor Prepare Emergency Generator Submittal

| SUB-1160 Intemal Emergency Generator Submitial Review

| SUB-1170 AE Emergency Generator Submittal Review

| SUB-1180 Owner Emergency Generator Submittal Review and Approve
Chiller Submittal

SUB-1030 Subcontractor Prepare Chiller Submittal

| SUB-1190 Intemal Chiller Submittal Review

| SUB-1200 AE Chiller Submittal Review

| SUB-1210 Owner Chiller Submittal Review and Approval
Boiler Submittal

SUB-1040 Subcontractor Prepare Boiler Submittal

| SUB-1220 Intemal Boiler Submittal Review

| SUB-1230 AJE Boiler Submittal Review

| SUB-1240 Owner BoilerSubmittal Review and Approval
Door and Frame Submittal

SUB-1050 Subcontractor Prepare Door and Frame Submittal

| SUB-1250 Intemal Door and Frames Submittal Review

| SUB-1260 AE Door and Frames Submittal Review

| SUB-1270 Owner Door and Frames Submittal Review and Approval
Door Hardware Submittal

SUB-1060 Subcontractor Prepare Door Hardware Submittal

| SUB-1280 Intemal Door Hardware Submittal Review

| SUB-1290 AE Door Hardware Submittal Review

| SUB-1300 Owner Door Hardware Submitial Review and Approval
Light Fixture Submittal

SUB-1070 Subcontractor Prepare LightFixture Submittal

| SUB-1310 Intemal Door Hardware Submittal Review

| SUB-1320 AE Door Hardware Submittal Review

| SUB-1330 Owner Door Hardware Submitial Review and Approval
Glazing Submital

SUB-1080 Subcontractor Prepare Glazing Submital

| SUB-1340 Intemal Glazing Submitial Review
| SUB-1350 AE Glazing Submittal Review
| SUB-1360 Owner Glazing Submittal Review and Approval

Metal Stair Submittal

SUB-1090 Subcontractor Prepare Metal Stair Submittal

| SUB-1370 Intemal Metal Stair Submittal Review

| SUB-1380 AE Metal Stair Submitial Review

| SUB-1390 Owner Metal Stair Submittal Review and Approval

" Procurement

PRO-1080 Bath Vanity Countertops Deliver (OFCI)
PRO-1090 CarpetDeliver (OFCI)
PRO-1100 Beds and Headboards Deliver (OFOI)
PRO-1110 Deck Chair Deliver (OFOI)
PRO-1000 Elevator Fab and Deliver
PRO-1010 AirHandlers Fab and Deliver
PRO-1020 Chillers Fab and Deliver

2018

2019

2020

oo s Lisinis |51
16-Mar-18 19Apr18 151

10 20-Apr-18 | 03-May-18 151

10 04-May-18 | 17-May-18 151
18-May-18 | 15-Jun-18 151

e e e
25 16-Mar-18 19Apr18 182

10 | 20-Apr-18 | 03-May-18 182

10 | 04-May-18 | 17-May-18 182

20 | 18-May-18 | 15-Jun-18 182

25 16-Mar-18 | 19-Apr-18 182

10 20-Apr-18 | 03-May-18 182

10 04-May-18 | 17-May-18 182

20 18-May-18 | 15-Jun-18 182

oo lsoais s L]
30-Mar-18 | 03- May—1 8 147

10 04-May-18 | 17-May-18 147

10 18-May-18 | 01-Jun-18 147
04-Jun-18 | 29-Jun-18 147

—
30-Mar-18 | 03- May—1 8 122

10 04-May-18 | 17-May-18 122

10 18-May-18 | 01-Jun-18 122
04-Jun-18 | 29-Jun-18 122

—
16-Mar-18 19Apr18 307

10 20-Apr-18 | 03-May-18 307

10 04-May-18 | 17-May-18 307
18-May-18 | 15-Jun-18 307

e et
25 30-Mar-18 | 03-May-18 241

10 04-May-18 | 17-May-18 241

10 18-May-18 | 01-Jun-18 241

20 04-Jun-18 | 29-Jun-18 241

o soiiaris [asinic |t
30-Mar-18 | 03-May-18 84

10 04-May-18 | 17-May-18 84

10 18-May-18 | 01-Jun-18 84

20 04-Jun-18 | 29-Jun-18 84

145 02-Mar-18  25-Sep-18 277

60 02-Mar-18 | 24-May-18 252

100 02-Mar-18 | 23-Jul-18 322

50 02-Mar-18 | 10-May-18 367

50 02-Mar-18 | 10-May-18 367

50 18-Jun-18 | 27-Aug-18 146

50 18-Jun-18 | 27-Aug-18 249

50 18-Jun-18 | 27-Aug-18 182

Fel

o

Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov

Dec

— 15 Jun- 18 EmergencyGeneratoreubmlﬂaI

_ SubconiractorPrepare Emergency GeneratorSubmnIaI
- Intemal Emergency GeneratorSubmlttaI Revrew
- A/E Emergency GeneratorSubmntaI Revrew

— Owner Emergency GeneratorSubmntaI Revrewand Approval

# 15 Jun-18, ChlIIerSubmlitaI

I Subcontractor Prepare Chiller Submittal 3

| B Intefmal Chiler Submital Review |
' AE ChlllerSubmnIaI Review,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ OwnerChrIIerSubmniaIRevrewandApprovaI

— 15 Jun- 18 BorlerSubmntaI
_ SubconiractorPrepare BorlerSubmntaI

- Intemal BdllerSubmntaI Rewew
g | A/EBorIerSubmﬂIaIRevrew

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

- OwnerBorIerSubmntaIRevrewandApproVaI

v———v 29 Jun 18, Doorand Frame Submntal

I Subcontractor Prepare Doorand Frame Submitial
/Bl Intemal Door and Frames Submitial Review

- AE Doorand Frames Submntal Revrew

- Owner Doorand Frames Submlﬁal Revrewand Approval

~ 29 Jun 18, DoorHardware Submntal
_ Subcontractor Prepare Door Hardware Submntal

- Intemal Door Hardware Submntal Rewew
- AE Door Hardware Submitial Review !

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

- Owner Doof Hardware Submittal Review and Approval

v_v 15 Jun- 18 nghtleiure Submlﬂal 3
_ SubconiractorPrepare nght leiure Submntal

- Intemal Door Hardware $ubm|ﬁal Revrew
- A/E Dorbr Hardware Submntal Revrew

— owner Door Hardware Submntal Rewewand Approval

# 29 Jun 18, GIazrng Submltal
I Subcontractor Prepare Glazing:Submital

/- I‘ntemal‘GIazin‘g Subritial Review
- A/EGIazmg Submitial Review

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I OwnerGIazmg Submitial Rewewand Approval

ﬁ 29 JUn 18, MetalStawSubmﬂtal
_ Subconh'actorPrepare MetalStawSubmﬂtal

| IntemalMetaISta|rSubm|ﬂa|ReV|eW

- A/EMetaIStawSubmmalRewew

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

- OwnerMetaIStalrSubmntalReviewandApprdvaI

(— Deck Chalr Deliver (OFOI)

_ Elevator Fab and Dehver
— AerandIers Fab and De||ver

' 25- Sep-18 Procurement
_ Bath Van|ty Countertops De||ver(0FCI)
— CarpetDehver(OFCI)

NN  Beds and Headboards Deliver (OFOY)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_r Chillers Fabiand Deliver !

Jan [Febl Mar I Apr I May I Jun I Jul IAug [Sep I Oct [Nov I Dec

Jan [Feb I Mar I Apr I/Iay

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Full CPM Printout | 22-Jan-18 07:06|

Activity ID Activity Name oD Early Start | Early Finish | Total Floal 2018 2019 2020
Feb | Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I/Iay
PRO-1030 Boilers Fab and Deliver 50 18-Jun-18 | 27-Aug-18 182 ‘ _ Boilers Fab and Deliver
PRO-1050 Light Fixtures Fab and Deliver 40 18Jun-18 | 13-Aug-18 o7 T e ’Lfgjr}t’ FixuresFaband Deliver & | . .
PRO-1040 Metal Stairs Fab and Deliver 50 02-Ju-18 | 11-Sep-18 84 _ Metal Starrs Fab and Delrver
PRO-1060 Door Hardware Fab and Deliver 50 02-Jul-18 11-Sep-18 122 — Door Hardware Fab and DeI|ver
PRO-1070 Doors and Frames Fab and Deliver 60 02-Jul-18 | 25-Sep-18 147 _ Doors and Frames Fab and DeI|ver ! ! ! !
Construction 479 02-Mar18 17-Jan-20 4 17-Jan:20, Construction
Mobilization 479 02-Mar18  17-Jan-20 4| yp— ————————— 1 F7’ Jériiéd ’M’cStS.i.iéi]BH’
MOB-1000 Establish Jobsite Offices 10 02-Mar-18  15-Mar-18 337 Bl Establish Jobsite Offices
MOB-1010 Establish Primary Control 5 | 02Mar18  08-Mar-18 5/ W EsablishPrimary Contiol
MOB-1020 Establish Secondary Control 5  09-Mar-18 15-Mar-18 47 B Establish Secondary Control
MOB-1030 Demobilization and Cleanup 15 | 30-Dec-19 | 17-Jan-20 4 ! ! ! ! ! - [bemoblllzahon and Cleal
Site/Earthwork A8 O7May-18  27-Dec 10 A ————————————— e ——————— ' 27-Déc-19, SiteEafthwork
Tower Crane and Man Hoist _ 27-Dr190—1 9,Tower¢mne and I
| TC-1000  ErectTowerCrane 07- May—1 8 | 09 May—1 8 11 | ErectTowerCrane ! ! ! ! !
| MH-1020 Material Hoist Foundation 5 10-Ju-18 | 16-Jul-18 257 3 ] Matenal Hoist Foundaton
| MH-1030 Material Hoist Erection (Lvl 1-4) 5 17-Jul-18 | 23-Jul-18 257 . m Matenal HorstErecton (L 1- -4)
| MH-1040 Material HoistJump (LvI 5 - 8) 5  17-Sep-18 21-Sep-18 219 | ¢ I"TM’étéhé’lHé[s’t’Ju’rhb"(’l_’v’rsf B) L L
| MH-1050 Material HoistJump (Lvi9-11) 5 29-0Oct18 | 02-Nov-18 194 ‘ I Material HorstJump (Lvl‘9 11)
| MH-1060 Material Hoist Jump (Lvl 12 - 14) 5 11-Dec-18 | 17-Dec-18 169 B Matenal HorstJump (LvI 124 14) | |
| MH-1070 Material Hoist Jump (Lvl 15 -18) 5 08-Feb-19 | 14-Feb-19 134 I Matenal HorstJump (Lvl 15- 18)
| MH-1080 Material Hoist Jump (Lvl 19 - PH) 5 22-Feb-19 | 28-Feb-19 129 I Matenal HorstJump (Lvl 19 PH)
| TC-1010 Remove Tower Crane 3 14-Mar-19 | 18-Mar-19 117 IRemoveTowerCrane 777777777777777777777777777777777777 A
| MH-1090 Remove Material Hoist 5 28-Aug-19 | 04-Sep-19 3 I Remove Matenal Holst
| TC-1030 Exterior Facade atManhoist/Scaffold (Lvl 20-15) 20 05-Sep-19 | 02-Oct-19 3 - Extenor FaCade atManholst/ SCaffoId (LvI20 15)
| TC-1020 Exterior Facade atMan Hoist/Scaffold (Lvl 14-10) 20 03-Oct-19 | 30-Oct19 3 - Exterlor Faqade atMan Holst/ Scaffold (LvI
| TC-1040 Exterior Facade atMan Hoist/Scaffold (Lvl 9-4) 20 31-Oct19 | 27-Nov-19 4 - Extenor Facade atMan H0|st/ Scaffo
| TC-1050 Exterior Facade atMan Hoist/Scaffold (Lvl 3-1) 29-Nov-19 | 27-Dec-19 4 -ExtenorFacadeatManHorst/
Underground Utilities “ 29Nov-19 [10Dec19 | 8] H 10 Dec- 19 Underground Uhld]es
]WMTWM—B B Trenching and Excavating for MEP
| UU-1020 Lay MEPF Underground Ultilities Piping 2 03-Dec-19 | 04-Dec-19 8 I Lay MEPF Underground Uhlmes Pij
| Uu-1030 Backfill MEPF Underground Utilities 2 05-Dec-19 | 06-Dec-19 4 I L T S O S S S S S S AR R I | Backflll MF;PF Underground U[llme
| UU-1000 MEPF Stub OutPipe For Site 2 09-Dec-19 | 10-Dec-19 sl | r IMEPFSthOutPrpeForSne
Landscaping 29-Nov-19 _ H 19 Ded-19 Landscapmg
LAND-1020 Site Concrete and Paving 15 29-Nov-19 19 Dec-19 - S|te Concrete and Paving
| LAND- 1000 Install Trees and Plants 1 11-Dec-19 | 11-Dec-19 8 1 InstaIITrees and Planls
| LAND-1010 Install Imigation Heads and Drips 1 12-Dec-19 | 12-Dec-19 8 | Install Imgahon Heads and ans
~ Building 462 02-Mar-18  24-Dec-19 1| — éai’o’e};’ié’éljrd'hg ”””””””
Basement : : : : 123- Sep-19 Basement
02-Mar-18 e —— 12-Sep-18, Structural | 1
BASE-1000 | Verify Subbase Engineering 02-Mar-18 08 Mar-18 5 ] Veh'fy Subbase Engineering | ‘ ‘ ‘ ‘
| BASE-1010 MEPF Underground Rough-in 5 16-Mar-18 | 22-Mar-18 0 B MEPF Underground Rough -In
| BASE-1040 | Waterproofing 4  10-Apr-18  13-Apr-18 ol | n ’Wét’e’rb’rébrrh@j ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BASE - 1020 MatSlab - Reinforce 10 16-Apr-18 | 27-Apr-18 0 m MatSIab Relnforce ‘
| BASE -1030 MatSlab - Place and Finish and Cure 5 30-Apr-18 | 04-May-18 0 I MatSIab Place and F|n|sh and Cure
| BASE - 1050 BasementWalls and Columns 10 07-May-18 | 18-May-18 0 ! ' Basementwalls and Columns
| BASE-1060  Stip and Reshore Level 1 Slab 3 30-May-18 | 01-Jun-18 129 l Stnp and Reshore Level1 Slab!
| BASE-1070  CureLevel1Skab 25 04-Jun-18 | 09-Ju-18 120 | W Curelevel1Sab . LU

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Full CPM Printout
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Activity ID Activity Name oD Early Start | Early Finish | Total Floal 2018 2019 2020
. Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [1ay
BASE -1080 Reshore Removal Level 1 Slab 1 12-Sep-18 | 12-Sep-18 84 I Reshore Removal Level 1 Slab ‘ ‘ ‘ ‘
v-————————————v mep-w mtenors;
| BASE-2010  APS\Vaultinstallaion 100 | 13-Sep-18 | 05-Feb-19 110 _ APS Vaultlnstallahon |
| BASE-2000 Main Electrical Room Buildout 100 | 13-Sep-18 | 05-Feb-19 110 _ Maln EIeoincaI Room Bolldout
| BASE-2020  Generator Room Buildout 120 | 13-Sep-18  05-Mar-19 e0f | ﬁﬁéﬁéét&rﬁééh& é[;[lciéiit ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BASE -2070 Frame Remaining Walls 20 06-Mar-19 | 02-Apr-19 126 ! - Frame Remalnlng WaIIs
| BASE -2080 Remianing MEPF Rough In 20 03-Apr-19 | 30-Apr-19 126 : - Remlanlng MEPF. Rough In !
| BASE -2090 Install Interior Finishes and Ceilings 20 01-May-19 | 29-May-19 126 _ Install Intenor F|n|shes and Celllngs
| BASE -2030 Initial Clean 5 30-May-19 | 05-Jun-19 126 ‘ I Inmal Clean
| BASE-2040 | Work To Complete 5 06-Jun-19 | 12-Jun-19 126 | T a ’v’\ic;ri{rc; oc;ri{piléié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BASE -2050 Final Clean 5 13-Jun-19 | 19-Jun-19 126 ] FlnaI Clean
| BASE -2060 Punchlist 5 17- Sep -19 | 23~ Sep -19 65 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ] Punchllst ! ‘
- w 274 Nov-19 Level 1
Structural 21-May—18 ,,,,,,,,,,,,,,,,,,,,,, e——Sepd8Stucrall b
| LV1-1000  SlabFomwork 2 | 21-May-18 22 May—18 0 I iSlab Formwairk
| Lvi1-1010 Slab Rebar 2 23-May-18 | 24-May-18 0 I Slab Rebar
| Lvi1-1080 Slab MEP Sleeves and Drops 2 23-May-18 | 24-May-18 0 1 Slab MEP Sleeves and Drops
| Lvi1-1020 Place and Finish Slab 1 25-May-18 | 25-May-18 0 1 Place and F|n|sh Slab
| Lvi1-1030 Cure and Stress Slab 1 29-May-18 | 29-May-18 0 I Cure and Sﬁ'ess Slab
| Lvi1-1040  Wallsand Columns 4 30-May-18  04-Jun-18 ol | i ”wailggn’a Eérdﬁqné LD
| Lvi1-1050 Strip and Reshore Level 2 Slab 3 07-Jun-18 | 11-Jun-18 134 l Su'|p and Reshore Level 2 Slab
| Lvi1-1070 Cure Level 2 Slab 15 12-Jun-18 | 02-Jul-18 134 - Curé Level 2 Slab !
| Lvi1-1060 Reshore Removal Level 2 Slab 1 13-Sep-18 | 13-Sep-18 84 I Reshore Removal Level2 Slab ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
interiors P T P F————————————vza«%pwlters ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
’W Interier Wall Framing, Clips and Headers 14-Sep-18 | 04-Oct-18 110 (=] IntenerWaII Framlng Cllps and Headers
| Lvi1-2010 MEPF Rough In 30 05-Oct-18 | 15-Nov-18 110 : _ MEPF Rough In ‘
| Lvi1-2020 Frame Remaining Walls, Door Openings 5 16-Nov-18 | 23-Nov-18 110 ‘ DOl Frame Remalnlng Walls DoorOpenlngs
| Lvi1-2030 Backing and Close In Walls, Tape and Finish 10 17-Dec-18 | 31-Dec-18 95 - Backing and Close In Walls, Tape and Flnlsh
| Lvi1-2070 Install Flooring Systems 20 02-Jan-19 | 30-Jan-19 95 - InstaII FIooring Systems |
| Lvi1-2060 | Rough Carpentyand Ceilings 20  31Jan-19  27-Feb-19 o5 | L _ ’ ’F’{éhgfri @@éa&yan’a oéﬂlhgé I T
| Lvi1-2040 Paint- Primerand 1stCoat 5 28-Feb-19 | 06-Mar-19 140 I Palnt anerand 1stCoat :
| Lvi1-2090 Bar Interior Buildout 30 28-Feb-19 | 10-Apr-19 120 _ Barlntenor Buﬂdout ‘
| Lvi1-2100 Architectural Walls 50 28-Feb-19 | 08-May-19 100 [ Ardhitectu‘ralWalls
| Lvi1-2110 Bathroom Finishes 30 28-Feb-19 | 10-Apr-19 120 _ Bathroom F|n|shes :
| Lvi1-2080 | Kitchen Interior Buildoutand Appliance Installation 50 | 07-Mar-19  15May-19 eof | L _ ’k]téh}e}{ iﬁtéh’dr’él}ildbhié’r{d }{;igiliéﬁééflh’siéliéﬁén ””””””””””””””””
| Lvli1-2050 Paint- Final Coat 5 16-May-19 | 22-May-19 90 | ] Palnt F|na| Coat : :
| Lvi1-2120 Remaining InteriorAccessores and Appliances 20 23-May-19 | 20-Jun-19 90 _ Remalmng InlenorAccessores and Apphances
| Lvi1-2130 Fumiture Installation and OFOI Finishes 20 | 21-Jun-19 | 19-Jul-19 90 ! _ Fum|ture Installaton and OFOI F|n|shes
| Lvi1-2140 Initial Clean 5 22-Jul-19 | 26-Jul-19 90 B inital Clean
| Lvi1-2150 | Work To Complete 5 29Ju19  02-Aug-19 g0 | L i ’ ’Wér’k’ o odrﬁélété ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi1-2160 Final Clean 5 05-Aug-19 | 09-Aug-19 90 : | Flnal Clean
| Lvi1-2170 Punchlist 17-Sep-19 | 23-Sep-19 65 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! | ] Punchhst ‘ ‘
Facade -_ v———————————————v 27- Nov—19 Facade
Lvl 1-3000 Emect Scaffold 5 14-Sep-18 | 20-Sep-18 84 B EmectScaffold !
| Lv1-3060  Install Exterior Framing 5  21-Sep-18  27-Sep-18 w9 | B nselExerorFraming | | . oo
| Lvi1-3070  Install Exterior Sheathing 5  28Sep-18 04-Oct18 169 B Install Exterior Sheathing
| Lvl1-3080 Install Air Barrier 5 05-Oct-18 | 11-Oct-18 169 'l Install AirBarrier

I Actual Work
I RemainingWork €

I Crical Remaining Work ~ Vee===y S,mmary

€ Milestone
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ASC Student Competition 2018 - Luhrs Marriot

Full CPM Printout | 22-Jan-18 07:06|

Activity ID Activity Name oD Early Start | EarlyFinish | Total Floal 2018 2019 2020
b| Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [1ay
Install Curtain Wall Glazing 10 12-Oct18 | 25-Oct18 169 [ InstaII Curtaln Wall Glazmg ‘ ‘ ‘ ‘
Install Caulking atGlazing 5 26-Oct-18 | 01-Nov-18 169 I InstaII Caulklng atGIazmg
Install Thin Brick Veneer 15  14-Jun-19 | 05-Jul-19 g2| | T —} iris’téirrr}[njehi:k’\}éhé’ér’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Install Exterior Stone and Trim 10 08-Jul-19 19-Jul-19 93 | InstaII ExtenorStone and Tnm '
Remove Scaffold 2 26-Nov-19 | 27-Nov-19 3 : | I Remove Scaffold
380 |30May-18 |25Nov-19 | 20) 258019, Level2
76 30-May-18 [14-Sep-18 | oo/ NI v_wsmsswm' ,,,,,, SR S N S
| LM2-1110  SlabFomwork 2 30 May—18 31-May—18 0 I Slab Formwork
| - Slab Rebar 2 01-Jun-18 | 04-Jun-18 0 I Slab Rebar ‘
| Slab MEP Sleeves and Drops 2 01-Jun-18 | 04-Jun-18 0 I Slab MEP SIeeves and Drops
| Place and Finish Slab 1 05-Jun-18 | 05-Jun-18 0 | Place and Finish Slab
| Cure and Stress Slab 1 06-Jun-18 | 06-Jun-18 0 'l Cure and Stress Slab
| Walls and Columns 4 07-un18 | 12-Jun-18 of | n Wélis’ andColumns | L
| Strip and Reshore Level 3 Slab 3 21-Jun-18 | 25-Jun-18 129 N Strip and Reshore LeveI 3 Slab
| Cure Level 3 Slab 15 26-Jun-18 | 17-Jul-18 129 - Cure LeveI 3 Slab |
| Reshore Removal Level 3 Slab 1 14-Sep-18  14-Sep-18 88 I Reshore Rem0val LeVeI 3 Slab ! | | | | | | | | |
e trseris aoserie L oo [N S R R F————————————vza«%pwlters ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| LV2-3190  Interier Wall Framing, Clips and Headers 17-Sep-18 | 05-Oct18 114 B hterier Wall Framing, Clips and Headers
| - MEPF Rough In 30 08-Oct-18 | 16-Nov-18 114 | _ MEPF Rough In
| Frame Remaining Walls, Door Openings 5 19-Nov-18 | 26-Nov-18 114 : I Frame Remalnlng WaIIs DoorOpenlngs !
| Backing and Close In Walls, Tape and Finish 10 17-Dec-18 | 31-Dec-18 100 - Backlng and Close In Walls Tape and Flnlsh
| Install Flooring Systems 20 02-Jan-19 | 30-Jan-19 100 - Install FIoonng Sy$tems ‘
| Rough Carpentry and Ceilings 20  31Jan-19  27-Feb-19 100 | B RoughCampentyandCeiings © . . . . .
| Hearth Room and Kitchen Buildout 50 | 31-Jan-19 | 10-Apr-19 100 _ Hearth Room and Kltcnen Buﬂdout
| Paint- Primerand 1stCoat 5  28Feb-19  06-Mar19 140 . B Paint-Primerand 1stCoat I ‘
| Architectural Walls 50 | 28-Feb-19  08-May-19 100 — Ar(;hlteciural Walls
| Bathroom Finishes 30 28-Feb-19 | 10-Apr-19 120 _ Baihroom Flnlshes
| Paint- Final Coat 5  07-Mar19  13-Mar-19 ol | L a ’P’é[n’t’ if.héi odéi ””””””””””””””””””””””” .
| Kitchen Appliance Installation and Finishes 20 11-Apr-19 | 08-May-19 100 - KltchenAppllanoe Installahon and Flnlshes
| Remaining InteriorAccessores and Appliances 20 09-May-19 | 06-Jun-19 100 : ! - Remalnlng IntenOrAcce'SSores and Appliances
| Fumiture Installation and OFOI Finishes 20 07-Jun-19 | 05-Jul-19 100 - Fum|ture Installatpn and OFOQI F|n|shes
| Initial Clean 5 08-Jul-19 | 12-Jul-19 100 | Inmal Clean
| Work To Complete 5  15Ju19 | 19-Jul19 100 | '} ’\’/\’/6}1% ’Téféérﬁﬁiété ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Final Clean 5 22-Ju-19 | 26-Jul-19 100 [ Flnal Clean
| Punchlist 17-Sep-19 | 23-Sep-19 65 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ] Punchhst ! ‘ ‘
- 25-Nov-19 _ w 25, NQV-19 Facade
Lvi2-3090 Emect Scaffold 5 21-Sep-18 | 27-Sep-18 g | I ErrectScaffold 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| - Install Exterior Framing 5 28-Sep-18 | 04-Oct-18 164 | B Install Exterior Fram|ng
| Install Exterior Sheathing 5 05-Oct-18 | 11-Oct18 164 ] Install ExtenorSheathlng
| Install Air Bamier 5 12-Oct18 | 18-Oct-18 164 ] Insta|IA|r Bamer '
| Install Curtain Wall Glazing 10 19-Oct-18 | 01-Nov-18 164 - Install Curtam WaII Glazmg
| Install Caulking atGlazing 5 02-Nov-18 | 08-Nov-18 164 ‘ ‘ ] : : I Inatall Car.rlklng atGIaang LLLLLLLLL
| Install Thin Brick Veneer 5  21Jun19  27-Jun-19 ] D e D e e e e ¥ ]Hsréll Thin Bﬁék i/’en’éér’ F A
| Install Metal Panels 10 28-Jun-19 | 12-Jul-19 96 - Infstall Metal Panels : ! ! ! !
| Remove Scaffold 2 | 22-Nov-19 | 25-Nov-19 3 ‘ ‘ ‘ ‘ B! Remave Scaffold !
368 [13unis |21Nov19 | 22| ; 21-Nov-19,Level3
|67 [13Jun-18 |1 -Sep-1 | | p— ,7,«,39,9-,1,8 ,3,@9!14@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, SO U U N O
Lvi3-1160 Slab Formwork 2 13-Jun-18  14-Jun-18 0 | Slab Formwork

I Actual Work
I RemainingWork €

I Crical Remaining Work ~ Vee===y S,mmary

€ Milestone
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ASC Student Competition 2018 - Luhrs Marriot

Full CPM Printout

22-Jan-18 07:06|

Activity ID Activity Name Early Start | Early Finish Total Float 2018 2019 2020
. Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [Aay
| Lvi3-1170 Slab Rebar 15-Jun-18 | 18-Jun-18 0 ‘ ‘ A plab Rebar ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| Lvi3-1240 Slab MEP Sleeves and Drops 15-Jun-18 | 18-Jun-18 0 Slab MEP Sleeves and Drops
| Lvi3-1180 Place and Finish Slab 19-Jun-18 | 19-Jun-18 0 | Place and Flnish Slab
| Lvi3-1190 Cure and Stress Slab 20-Jun-18 | 20-Jun-18 0 | Cure and Stress Slab
| Lv3-1200  Wallsand Columns 21-Jun-18 | 26-Jun-18 of | B WalsandColumné | | . L LD
| Lvi3-1210 Strip and Reshore Level 4 Slab 06-Jul-18 10-Jul-18 124 I Sirlp and; Reshdre Level 4 Slab
| Lvi3-1230 Cure Level 4 Slab 11-Jul-18 31-Jul-18 124 - Cure Level 4 Slab:
| Lvi3-1220 Reshore Removal Level 4 Slab 1 17-Sep-18  17-Sep-18 92 I Reshore Removal Level4 Slab ! | | | | | | | | |
Interiors -_ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, "_‘___‘__‘____‘__' ,2?3’399-,1,9 ,'UFE%UC)!S, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| LW3-3370  Interier Wall Framing, Clips and Headers 18-Sep-18 | 08-Oct18 113 - Interier Wall Framing, Clips and Headers
| Lvi3-3380 MEPF Rough In 09-Oct-18 | 19-Nov-18 113 _ MEPF Rough In
| Lvi3-3390 Frame Remaining Walls, Door Openings 20-Nov-18 | 27-Nov-18 113 : I Frame Remalnlng Walls, DoorOpenlngs !
| Lvi3-3400 Backing and Close In Walls, Tape and Finish 17-Dec-18 | 31-Dec-18 100 - Backlng and Close In Walls Tape and Flnlsh
| Lvi3-3440 Install Flooring Systems 02-Jan-19 | 30-Jan-19 100 - Install FIoorrng Sy$tems ‘
| Lvi3-3430 | Rough Carpentyand Ceilings 31-Jan-19 | 27-Feb-19 100 | B RoughCamentyand Cefings | @ ' | LT
| Lv3-3530  Grand SirBuidout 31-Jan-19 | 10-Apr-19 120 BN Giand StairBuidout |
| Lvi3-3410 Paint- Primerand 1stCoat 28-Feb-19 | 06-Mar-19 140 : I Palht anerand 1sth>at |
| Lvi3-3450 Architectural Walls 28-Feb-19 | 08-May-19 100 — Ar(;hlteciural Walls
| Lvl3-3460 Bathroom Finishes 28-Feb-19 | 10-Apr-19 120 _ Baihroom Flnlshes
| Lvi3-3420 | Paint-Final Coat 07-Mar-19 | 13-Mar-19 ol | L a ’P’é[n’t’ if.héi oc;éi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi3-3470 Remaining InteriorAccessores and Appliances 09-May-19 | 06-Jun-19 100 ! - Remalnlng IntenorAccessores and Appllances
| Lvi3-3480 Fumiture Installation and OFOIFinishes 07-dun-19 | 05-Jul-19 100 - Furnere Installahon and OFOI F|n|shes
| Lvi3-3510 Initial Clean 08-Ju-19 | 12-Jul-19 100 3 ] In|tal Clean
| Lvi3-3500 Work To Complete 15-Jul-19 19-Jul-19 100 ‘ [ WorkTo Complete
| Lvi3-3490 Final Clean 22-Jul-19 | 26-Jul-19 100 IFlnaICIean 7777777777777777777777777777777777777777777777
| Lvi3-3520 Punchlist 17-Sep-19 | 23-Sep-19 65 ! u ‘Punchllst ! !
Facade - 21Nov19 [ 3] p— 21-NoV-19, Facade |
| Lv3-3270  EnmectScaffold 5 28 Sep 18 | 04-Oct18 84 B EméctScaffold o
| Lvi3-3330 Install Exterior Framing 5 05-Oct18 | 11-Oct18 159 'l Install ExtenorFramlng
| Lv3-3340 | InstlExterior Sheathing 5  120ct18  18-Oct18 sl T N fris’téirékt’éridr’ éhle;;ﬁ{.ag ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi3-3350 Install Air Barrier 5 19-Oct18 | 25-Oct18 159 K |nsta|IA|r Bamer
| Lvi3-3280 Install Curtain Wall Glazing 10 26-Oct18 | 08-Nov-18 159 - Install Cur1a|n Wall Glazlng
| Lvi3-3290 Install Caulking atGlazing 5 09-Nov-18 | 15-Nov-18 159 ] Install Caulklng atGIazmg ! ! ! ! !
| Lvi3-3300  Install Thin Brick Veneer 5 28-Jun-19 | 05-Juk19 82 | | L o . B install Thin/Brick Veneer! | ] o
| Lvi3-3310 | Install Metal Panels 10 08Jul-19  19-Jul-19 ) N e e e e e B |jr{s’téi|Méié|’F’>aHé|’s’ [ A
| LvI3-3360  Remove Scaffold 2 20Nov-19  21-Nov-19 3 A .1 Remote Scaffold |
-_ w 19 Nov-19 Leve|4
| 35 [27-Jun-18 [15-Aug-18 | 119 Vem———y 15-Augi18, Shuotural o
Lvi4-1270 Slab Formwork 2 27-Jun-18 28 -Jun-18 0 I Slab: FormWork
| Lvi4-1330 | Pool-Stuctural Supports 4 27-Jun18 | 02-Juk18 0 m”""""""""""miﬁeéb’lﬁs’ﬁjéﬁ;}é\i’sﬁppé& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi4-1280 Slab Rebar 2 29-Jun-18 | 02-Jul-18 0 I Slab Rebar : :
| Lvi4-1320 Slab MEP Sleeves and Drops 2 29-Jun-18 | 02-Jul-18 0 I Slab MEP Sleeves and Drops
| Lvi4-1290 Place and Finish Slab 1 03-Jul-18 | 03-Jul-18 0 ! Plaoe and F|n|sh Slab
| Lvi4-1300 | Cureand Stress Slab 1 05Ju-8  05-Ju-18 0 | Cureand Stress Slab
| Lvi4-1310  Wallsand Columns 4 06Juk18 | 11-Ju-18 of | n Wélrs’éha’ééidrﬁﬁé’ L
| Lvi4-1240 Strip and Reshore Level 5 Slab 3 20-Jul-18 | 24-Jul-18 119 0 + Strip and Reshore Level 5 Slab
| Lvi4-1260 Cure Level 5 Slab 15 25-Jul-18 | 14-Aug-18 119 - Qure Leyel 5 S!ab

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
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ASC Student Competition 2018 - Luhrs Marriot

Full CPM Printout | 22-Jan-18 07:06|

Actvity D Activity Name OD |EaryS@rt |EaryFinish | TotlFloal 2018 2019 2020
. Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [1ay
| Lvi4-1250 Reshore Removal Level 5 Slab 1 15-Aug-18 ' 15-Aug-18 119 | | I Feshore Removal Level 58 ab ‘ ‘ ‘ ‘
Interiors | 280 [16-Aug-18 [23-Sep-19 | 65N I N N [ . 3, ) ‘-'_'_'_'_'_'_'_'_'__'_'_'_' ,2:'53'39911,9 ,'["!E?UC)!S, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
’WW—WWW ! - IntenerWaII Framlng Chps and Headers ! ! ! ! ! ! !
| Lvi4-3440  Pool-Architectural Surface Finishes 10 16-Aug-18  29-Aug-18 265 | BB Pool-AchiecuralSufade Finishes © 1 ¢ 1000
| Lvi4-3450 Pool - Pedestal Paver System 10 | 30-Aug-18 | 13-Sep-18 265 ! ! - Pool Pedestal PaverSystem ! ! ! ! ! ! ! ! ! !
 Lv4-3280  MEPFRoughln 30  07-Sep-18 | 18-Oct18 135 — MEPF Rough In 3 T
| Lvi4-3290 Frame Remaining Walls, Door Openings 5 19-Oct18 | 25-Oct18 135 K Frame Remalnlng WaIIs DoorOpenlngs :
| Lvi4-3300  Backing and Close In Walls, Tape and Finish 10  17-Dec18 | 31Dec-18 100 ] ;"""(""’f""’f""’?""’?"’i"Bé’éklhgféha’dds’éir}Wél[s’%ébééha’ﬁri{sh’"""’3""”3 ””” P o
| Lvi4-3340  Install Flooring Systems 20 02-Jan-19 | 30-Jan-19 100 .0 1 | | = ns@lFooingSysems | | i
| Lvi4-3330 | Rough Carpentyand Ceilings 20  31Jan-19  27-Feb-19 100 : : : : : : : B Rough Campenty and Ceflings ! : : : :
| Lv4-3430  Grand SirBuidout 50  31-Jan-19 | 10-Apr19 120 0 0 | | jSem GhndStirBuldout | |
| Lvi4-3310  Paint-Primerand 1stCoat 5 | 28-Feb-19  06-Mar-19 140 : . @ Paint-Primerand 1stCoat | :
| Lvi4-3350 | Architectural Walls 50  28Feb-19  08-May-19 100 ] o P L — "Afc;’ri.iéén}éi\’/\’/éhé’""3"""3 ””” P o
| Lvi4-3360  Batroom Finishes 30  28-Feb-19 | 10-Apr-19 120 _ BatwoorhFinistes | | | | |
| Lvi4-3320  Paint-Final Coat 5  07Mar-19  13-Mar-19 140 ! : : : : : : .| B Paint-Final Coat 3 | | | | |
| Lvi4-3370 Remaining InteriorAccessores and Appliances 20 09-May-19 | 06-Jun-19 100 - Remalnlng IntenorAccessores and Appllances
| Lvi4-3380 | Fumiture Installation and OFOI Finishes 20 | 07-Jun-19 | 05-Jul-19 100 : N Fumiure Installation and OFOI Flnlshes
| Lvi4-3410 | Initial Clean 5  08Ju-9 | 12-Ju-19 100 | A P L b 3"""("”’(’i"lhiualfélé}a’r{m? ””” b T
| Lv4-3400  WorkTo Complete 5  15Juk19  19-Jul19 100 T | WorkTo Complete | |
| Lvi4-3390 | FinalClean 5  22uH9 | 26-JuH19 100 : : b b : L L . DBFinalClean | L
| Lv4-3420  Punchist 17-Sep-19 | 23-Sep-19 65 e ‘Punchllst
Facade -_ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L — 19,N9Y,19,,F?£a,d€> ,,,,,,,,,,,,,,,,,
Lvi4-3180  EmectScaffold 05-0ct18 | 11-Oct-18 1 3 B Er‘rect Scaffold o o o 3 S o
| Lvi4-3240 | Install Exterior Framing 5  12-0ct18  18-Oct18 154 : : : u install ExtenorFramin‘g : : : : : : : : : :
| Lv4-3250 | InstllExtrior Sheathing 5 [ 190ct18  250ct18 154 0 B sl Exterior Sheathing T
| Lvi4-3260 | InstallAirBarier 5  26-0ct18  01-Nov-18 154 l nstall AirBarier | |
| Lvi4-3190 Install Curtain Wall Glazing 10 | 02-Nov-18 | 15-Nov-18 154 ! ! ! ! 'l Install Curtain Wall Glazing | ! ! ! ! ! ! ! !
| Lv4-3200  Install Caulking atGlazing 5 | 16Nov-18  23-Nov-18 wal | [""’f""’f""’f""’]"’i*ir}étalfbéﬁlk[r{gjé’t’cilé’z]r}g ”””” e
| Lvi4-3210 | Install Thin Brick Veneer 10 | 08-Juk19 | 19-Jul-19 82 : ! : : : : : L : : : B Install Thin Brick Veneer |
| Lv4-3220 sl Metal Panels 5 | 220u9 2619 82 oL B nsalMetlPanelst L
| Lvi4-3230  Remove Scaffold 2 18Nov-19  19-Nov-19 3 C L 0L L1 RemoveScaffold
| 344 [12uk18  [15-Nov-19 | 26 | N N ] ‘-'__'_'_'_'_'_'_'_'_'__'_'__—'15"‘0”9'-8‘/8'5 ,,,,,,,,,,,,,,,,,,
Structurals - 29-Aug-1 8 — 29- Aug -18, Structurals : : : : : : : : : : :
Lvi5-1320  Slab Formwork 2 12JuH18 | 13-Juk18 0 " 1 Slab Formwork
| Lvi5-1330 | SlabRebar 2 16Ju-18 | 17-Jul18 0 I $Iab Rebar
| Lvi5-1400 Slab MEP Sleeves and Drops 2 16-Jul-18 | 17-Jul-18 0 | Slab MEP Sleeves and Drops
| LvI5-1340 Place and Finish Slab 1 18-Jul-18 18-Jul-18 0 ! ! | I?Iace and F|n!sh Slaga LLLLLLLLLLLL
| Lv5-1350 | Cureand Stress Slab 1 19-Ju-18 | 19-Ju-18 ol | I ’Cijré’éhd’eﬁ-é‘s’s’eiéb ””””””””””””””””””””””””””””””””””””””””””””””””””””””
| LvI5-1360 Walls and Columns 4 20-Jul-18 25-Jul-18 0 l Walls and Columns
| LvI5-1370 Strip and Reshore Level 6 Slab 3 03-Aug-18 | 07-Aug-18 114 I Stnp and Reshore Level 6 Slab
| Lvi5-1390 Cure Level 6 Slab 15 08-Aug-18 | 28-Aug-18 114 | - Cure Level 6 Slab :
| LvI5-1380 Reshore Removal Level 6 Slab 1 29-Aug-18 | 29-Aug-18 114 ! ! I Resnore Remova[Level 6 Slab LLLLLLLLLL
Interiors -_ -Sep-18 [23-Sep-19 | 65/ [ v—————————————v ””””””””””””””””””””””””””””””””””””” éé%é;i—%é ]Htér’u}is’ ”””””””””””””
Lvi5-2000 Interier Wall Framing, Clips and Headers 12-Sep-18 | 02-Oct-18 122 - IntenerWalI Framlng Cllps and Headers
| Lvi5-2010  MEPF Rough-in 30  03-Oct18  13-Nov-18 122 — MEPF Rough-h
| Lvi5-2020 Frame Entrance and Bathroom Soffits 10 14-Nov-18 | 28-Nov-18 122 ! - Frame Entrance and Bathroom Soffﬂs
| Lvi5-2030 Bathroom Backing and Tub/Shower Pans 15 29-Nov-18 | 19-Dec-18 122 - Bathroom Back|ng and Tub/Shower Pans

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Activity ID Activity Name oD Early Start | Early Finish | Total Float 2018 2019 2020
. Feb | Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov I Dec | Jan [Febl Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov I Dec | Jan [Feb I Mar I Apr I/Iay
| Lvi5-2040 Install Complete WindowAssemblies 10 20-Dec-18 | 04-Jan-19 122 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - InstaII Complete WIndowAssemblles ‘ ‘ ‘ ‘
| Lvi5-2050 Frame Remaining Walls, Door Openings and Ceilings 07-Jan-19 | 11-Jan-19 122 | Frame Remalnlng Walls DoorOpenlngs and Cellrngs
| Lvi5-2060 Wall Close-In Inspections and FixAny Issues 5 14-Jan-19 | 18-Jan-19 122 o WaII Close-ln Inspectons and leAny Issdes :
| Lvi5-2070 Close-In and Finish Drywall Installation 10 22-Jan-19 | 04-Feb-19 122 - Clqse-ln and FInISh DrywaII Installahon
| Lvi5-2080 Shower Surroundings and Fire Caulking 5 05-Feb-19 | 11-Feb-19 122 : -] ShowerSun'oundlngs and Flre Caulklng
| Lvi5-2190 Install all Remaining MEPF Fixtures 10 12-Feb-19 | 25-Feb-19 122 | i?7insitaillialiIiénwarnrnéi\hé}sﬁiﬁrkﬁjrasi 77777777777777777777777777777777777777777777777777777777
| Lvl5-2090 Tile Flooring 15 26-Feb-19 | 18-Mar-19 122 - Tlle Floonng !
| Lvi5-2100 Prime and 1stPaintCoat 19-Mar-19 | 25-Mar-19 122 Lol ane and 1$t PalntCoat |
| Lvi5-2110 PaintDoor Frames and Install Wall Paper 5 26-Mar-19 | 01-Apr-19 122 I Palnt DoorFrames and InstaIIV\/aII Paper ' '
| Lvi5-2120 Install ShelfManity, Kitchen Vanity and Enfrance Valance 10 02-Apr-19 | 15-Apr-19 122 - InstaII SheIfNanlty Kltrihen Vanlty and Enirance Valance§
| Lv5-2130 | Install Shower Doors and Plumbing Tim 5  16-Apr19 | 22-Apr-19 77 N R R ’mgt’a’u’ éhEvbé}Bdc&Eé and bidh{tilh’g Tmooo L L
| Lvi5-2140 Final Paintand Install Doors/Hardware 5 23-Apr-19 | 29-Apr-19 122 I‘ FlnaI Palntand Install Doors/Hardware
| Lvi5-2150 Install Carpet, Base and ToiletAccessories 5 30-Apr-19 | 06-May-19 122 I InstaII Carpet Ba$e and ToﬂetAccessdnes ! r
| Lvi5-2210 Cooridorand Lobby Misc Finishes and OFOlI Finishes 20 07-May-19 | 04-Jun-19 122 - Coondorand Lobby Mlsp Flnlshes and OFOl{ Flnlshes
| Lvi5-2180 Initial Clean 5 05-Jun-19 | 11-Jun-19 122 ]| Inmal Clean
| Lvi5-2170 Work To Complete 5 12-Jun-19 | 18-Jun-19 122 IWorkToComplete 7777777777777777777777777777777777777777777777777
| Lv5-2160  FinalCeean 190un-19 | 25-Jun-19 122 ] ' Final ¢|ean
| Lvi5-2200 Punchlist 17-Sep-19 | 23-Sep-19 65 | | | | | | | | | | -] Punchllst ! |
Facade -_ w 15 N0V419 Fa¢ade
| Lv5-3000  EmectScaffold 5  12-0ct18  18-Oct18 84 . B EmectScaffold | 1
| Lv5-3010 | Insal interior Framing 5 | 190ct18  250ct18 os| U U B nsalinterotFraming | T
| Lv5-3020  Install Exterior Sheathing 5  26-0ct18  01-Nov-18 95 B Install Exterior Sheathing
| Lvi5-3030 Install Air Barier 5 02-Nov-18 | 08-Nov-18 95 | InstaIIAlr Bamer
| Lvi5-3040 Install Glazing 5 09-Nov-18 | 15-Nov-18 95 -] InstaII Glazmg
| Lvi5-3050 Install Glazing Caulking 5 16-Nov-18 | 23-Nov-18 95 B  install Glazmg Caulklng
| Lv5-3060 | Instll EFIS-1stCoat 5  26Nov-18  30-Nov-18 ] e B hnswlEFS-1stCoat | .
| Lvi5-3090 | Temporary Dry I Measures 10 | 03-Dec-18  14-Dec-18 95 /B Temporary Dry In Medsures | | | | | |
| Lvi5-3070 Install EFIS - Final Coat 5 07-Jun-19 | 13-Jun-19 82 ! ! ! ! ! 'l Install EFIS - Final Coat ! ! !
| Lv5-3080  Remove Scaffold 2 14Nov-19 | 15-Nov-19 3 o I Remové Scaffold
B T I | | e ——— 13NovA9,Level6 | 1L
Structural | 35 [26-Ju-18 [ 13-Sep-18 109 S viv 1T3-Sep;1 8, sm)cmral rrrrrrrrrrr
Lvi6-1430 Slab Formwork 2 26-Jul-18 | 27-Jul-18 0 I Slab Formwork
| Lvi6-1440 Slab Rebar 2 30-Jul-18 | 31-Jul-18 0 I Slau Rebar :
| Lvi6-1480 Slab MEP Sleeves and Drops 2 30-Jul-18 | 31-Jul-18 0 I Slab MEP Sleeves and Drops
| LVI6-1450  Place and Finish Slab 1 01-Aug-18  01-Aug-18 0 | PlaceandFinishSlab | |
| Lvi6 - 1460 Cure and Stress Slab 1 02-Aug-18 | 02-Aug-18 0 ICureandStressSlab 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Lvi6-1470 Walls and Columns 4 03-Aug-18 | 08-Aug-18 0 ‘l Walls and Columns
| Lvi6-1400 Strip and Reshore Level 7 Slab 3 17-Aug-18 | 21-Aug-18 109 1] Stnp and Reshore Level 7 Slab
| Lvi6-1410 Cure Level 7 Slab 15 22-Aug-18 | 12-Sep-18 109 - Cure Level 7 Slab
| Lvi6-1420 Reshore Removal Level 7 Slab 1 13-Sep-18 | 13-Sep-18 109 o Reshore Remdval Level 7 Slab
Interior -_ v-————————————vzssepwmenor ”””””””””””””””
Lvi6-2000 Interier Wall Framing, Clips and Headers 14-Sep-18 | 04-Oct-18 120 ‘ - IntenerWaII Frarmng Cllps and Headers ! ‘ !
| Lvi6-2010 MEPF Rough-in 30 05-Oct18 | 15-Nov-18 120 _ MEPF Rough In j
| Lvi6-2020 Frame Entrance and Bathroom Soffits 10 16-Nov-18 | 30-Nov-18 120 : - Frame Entrance and Bathroom Soffﬂs
| Lvi6-2030 Bathroom Backing and Tub/Shower Pans 15 03-Dec-18  21-Dec-18 120 - Bathroom Backmg and Tub/Shower Pans
| Lvi6-2040 Install Complete WindowAssemblies 10 24-Dec-18 | 08-Jan-19 120 -InstallCompleterndowAssembhes 777777777777777777777777777777777777777777777777
| Lvl6-2050 Frame Remaining Walls, Door Openings and Ceilings 5 09-Jan-19 | 15-Jan-19 120 I Frame Remalnmg Walls DoDrOpenlngs and Celhngs

I Actual Work
I RemainingWork €

I Crical Remaining Work ~ Vee===y S,mmary

€ Milestone
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Activity ID Activity Name oD Early Start | EarlyFinish | Total Floal 2018 2019 2020
. Feb | Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov I Dec | Jan I Feb [ Mar I Apr I May I Jun | Jul I Aug [Sep I Oct I Nov I Dec | Jan [Feb I Mar I Apr I/Iay
| Lvl6-2060 Wall Close-In Inspections and FixAny Issues 5 24-Jan-19 | 30-Jan-19 115 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Wal‘ Close-iln Inspecﬁons and FxAny Issues ‘ ‘ ‘ ‘ ‘
| Lvi6-2070 Close-In and Finish Drywall Installation 10 | 31-Jan-19 | 13-Feb-19 15 Bl Close-Inand Finish Drywall Installahon
| Lvi6-2080 Shower Surroundings and Fire Caulking 5 | 14-Feb-19  20-Feb-19 115 "B :Shower Surreundings and Fire Caulking
| Lvi6-2090 Install all Remaining MEPF Fixtures 10 21Feb19 | 06-Mar-19 Ms| | T i’ ’ fn’s’angu’ Réh%é]r}{r{gj Méﬁﬁﬁlkﬁjréé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi6-2100 Tile Flooring 15 07-Mar-19 | 27-Mar-19 115 ;I Tile Floonng ‘
| Lvi6-2110 Prime and 1stPaintCoat 5 28-Mar-19 | 03-Apr-19 115 I ane and; 1st Pa|ntCoat
| Lvi6-2120 PaintDoor Frames and Install Wall Paper 5 04-Apr-19 | 10-Apr-19 115 I Palnt Door Frames and Install WaII Paper
| Lvi6-2130 Install ShelfManity, Kitchen Vanity and Enfrance Valance 10 11-Apr-19 | 24-Apr-19 115 B | hstall SheIfNanlty Kltchen Vanlty and En1rance \/alanc:e
| Lvi6-2140 Install Shower Doors and Plumbing Tim 5  25Apr19 | 01-May-19 Ms| | T N iris’ta’u’sfhbﬁérb’c{cir’s’éha’}iidri{tilhg’rﬁﬁ{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi6-2150 Final Paintand Install Doors/Hardware 5 02-May-19 | 08-May-19 115 I FlnaI Palntand InstaII Doors/Hardware
| Lvi6-2160 Install Carpet, Base and ToiletAccessories 5 09-May-19 | 15-May-19 115 | InstaII Carpet Base and ToﬂetAccessones
| Lvi6-2170 Cooridorand Lobby Misc Finishes and OFOl Finishes 20 16-May-19 | 13-Jun-19 115 | - Coondorand Lobby MISC Flnnshes and OFOI Flnlshes
| Lvi6-2180 Initial Clean 5 14-Jun-19 | 20-Jun-19 115 ] lnmal Clean : | | |
| Lvi6-2190 Work To Complete 5 | 21-Jun19 | 27-Jun-19 ET-1 R T 1 ’v’v’dri{rc; E:’c;ri{pilé’té ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi6-2200 Final Clean 28-Jun-19 | 05-Jul-19 115 I F|nal Clean
| Lvi6-2210 Punchlist 17-Sep-19 | 23-Sep-19 65 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ -] Punchllst ‘
Facade -_ m 13 Nov-1 9, Faoade
| LvI6-3080  EnmectScaffold 5 19-Oct18 | 25-Oct-18 84 B | ErectScaffold
| Lv6-3090  instll nterior Framing 5  26-0ct18  01-Nov-18 wal | B hs@llinerorFraming | . Lo
| Lvi6-3100 Install Exterior Sheathing 5 02-Nov-18 | 08-Nov-18 144 W Install ExtenorShethlng
| Lv6-3110 | InstllAirBarer 5 | 09Nov-18  15Nov-18 144 ' B hs@lArBarier |
| Lvi6-3120 | Install Glazing 5  16-Nov-18  23-Nov-18 144 . W hstllGlazing | |
| Lvi6-3130 Install Glazing Caulking 5 26-Nov-18 | 30-Nov-18 144 B Install GIazmg Caulklng
| Lvi6-3140 Install EFIS - 1stCoat 5 03-Dec-18 | 07-Dec-18 144 IInstaIIEFIS1stCoat iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
| LVi6-3150 | Install EFIS - Final Coat 5 | 31-May-19  06-Jun-19 82 ! ! P B Insiall EFIS - Final Coat | ! ! !
| Lv6-3160  Remove Scaffold 2 [ 12Nov-19  13-Nov-19 3 o I Remove Scaffold
_sz0_loougia [itdents T3 ‘ 11:Nov19,Level
Structural 09-Aug-18 104 S O U SUU UM Yoy 27500118, Jsrysm,@l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| LM7-1520  SlabFomwork 2 09-Aug-18 10 Aug -18 0 ! | Slab Formwork :
| Lvi7-1530 Slab Rebar 2 13-Aug-18 | 14-Aug-18 0 o Slab Rebar ‘
| Lvi7-1540 Slab MEP Sleeves and Drops 2 13-Aug-18 | 14-Aug-18 0 | Slab MEP Sleeves and Drops
| Lv7-1550 Place and Finish Slab 1 15-Aug-18 | 15-Aug-18 0 | Rlace and F|n|sh Slap
| LvI7-1560 Cure and Stress Slab 1 16-Aug-18 | 16-Aug-18 0 | | | oure and Stess Slabj LLLLLLLLLLL
| Lv7-1570 Wallsand Columns 4 17-Aug-18  22-Aug-18 ol | B WallsandColumns) | 1 1L Lbb
| Lvi7-1490 Strip and Reshore Level 8 Slab 3 31-Aug-18 | 05-Sep-18 104 l Stnp and Reshore Level 8 Slab
| Lvi7-1500 Cure Level 8 Slab 15 06-Sep-18 | 26-Sep-18 104 - Cure Level 8 Slab !
| Lvi7-1510 Reshore Removal Level 8 Slab 1 27-Sep-18 | 27-Sep-18 104 I Reshore Removal Level 8 Slab
interior BEMEETOETI | Ye— —— mSeptomeror
Lvi7-3230 Interier Wall Framing, Clips and Headers 28-Sep-18 | 18-Oct-18 110 (| IhtenerWaII Fram|ng Cllps and Headers
| Lv7-3240 MEPF Rough-in 30 | 19-Oct18 | 30-Nov-18 110 ! _ MEPF Rough -in 3 !
| Lvi7-3250 Frame Entrance and Bathroom Soffits 10 03-Dec-18 | 14-Dec-18 110 ‘ - Frame E‘ntrance and Bathroom Soffﬂs !
| Lvl7-3260 Bathroom Backing and Tub/Shower Pans 15 17-Dec-18 | 08-Jan-19 110 - Bathroom Backlng and Tub/Shower Pans
| Lvl7-3270 Install Complete WindowAssemblies 10 09-Jan-19 | 23-Jan-19 110 » Il InstallComplete WIndowAssembhes
| Lvi7-3280 | Frame Remaining Walls, Door Openings and Ceilings 5  24-Jan-19  30-Jan-19 Mol | L m | Frarne Remaining Walls, roobrobé’r{|h§;’s’éhdjéé]|{r{dé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| LvI7-3290 Wall Close-In Inspections and FixAny Issues 5 31-Jan-19 | 06-Feb-19 110 I Wall Close-ln Inspectons and F|xAny Issues
| Lvi7-3300 Close-In and Finish Drywall Installation 10 07-Feb-19 | 20-Feb-19 110 - Close-ln and F|n|sh Drywall Installaton
| Lvi7-3310 Shower Surroundings and Fire Caulking 5 21-Feb-19 | 27-Feb-19 110 I: ShowerSurroundlngs anp Fire Qaulklng

I Actual Work
I RemainingWork €

I Crical Remaining Work ~ Vee===y S,mmary

€ Milestone
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Full CPM Printout

22-Jan-18 07:06|

Activity ID Activity Name oD Early Start | Early Finish | Total Float 2018 2019 2020
. Feb | Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ﬁav

| Lvl7-3320 Install all Remaining MEPF Fixtures 10 28-Feb-19 | 13-Mar-19 moy oo - 3 InstaIIaII RemarnrngMEPFFrxiures 7777777777777777777777777777777777777777777777777777777
| Lvi7-3330 Tile Flooring 15 14-Mar-19 | 03-Apr-19 1ol | - Tile! FIoonng !
| Lvl7-3340 Prime and 1stPaintCoat 5 04-Apr-19 | 10-Apr-19 110 I Prime and 1st ParntCoat |
| Lvi7-3350 PaintDoor Frames and Install Wall Paper 5 11-Apr-19 | 17-Apr-19 110 | Parnt Door Frames and InstaII Wall Paper '
| Lvl7-3360 Install ShelfManity, Kitchen Vanity and Entrance Valance 10 18-Apr-19 | 01-May-19 110 ‘ - InstaII SheIfNanrty Krtchen Vanrty and Enirance Valahce
| Lvi7-3370 Install Shower Doors and Plumbing Trim 5 02-May-19 | 08-May-19 110 @ Install Shower Doors and Plumbrng Tim
| Lv7-3380  FinalPaintand hnstall DoorsHardware 5  09-May-19  15-May-19 wol| T e "B FnalPantandinsiliDoorskardware .
| Lvl7-3390 Install Carpet, Base and ToiletAccessories 5 16-May-19 | 22-May-19 110 o InstaII Carpet Base and TorletAccessones | |
| Lvl7-3400 Cooridorand Lobby Misc Finishes and OFOI Finishes 20 23-May-19 | 20-Jun-19 110 _ Coondorand Lobby Mrsc Frnrshes and OFOI Frnrshes
| Lvi7-3410 Initial Clean 5 21-dun-19 | 27-Jun-19 110 B Inital Clean :
| Lvi7-3420 Work To Complete 5 28-Jun-19 | 05-Jul-19 110 l Work o Completé
| Lvi7-3430 Final Clean 08-Jul-19 | 12-Jul-19 110 IFrnaICIean 7777777777777777777777777777777777777777777777777777
| Lv7-3440  Punchlist 17-Sep-19  23-Sep-19 65 | | | o | | | - Punchllst | |

Facade -_ w 11-NOV-1 9, Facade
| LW7-3150  EnmectScaffold 5  26-Oct18  01-Nov-18 84 B ErectScaffold | | : : : : : : : : :
| Lvi7-3160 Install Interior Framing 5 02-Nov-18 | 08-Nov-18 139 I Install Intenor Framrng
| LvI7-3170 Install Exterior Sheathing 5 09-Nov-18 | 15-Nov-18 139 IIhstaIIExtenorSheaan 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Lvi7-3180 Install Air Barrier 5 16-Nov-18 | 23-Nov-18 139 | InstaIIArr Bamer
| Lvi7-3190 Install Glazing 5 26-Nov-18 | 30-Nov-18 139 I InstaII Glazrng !
| Lv7-3200 Install Glazing Caulking 5  03-Dec-18 | 07-Dec-18 139 i Install Glazrng Céulkingf
| LvI7-3210 Install EFIS - 1stCoat 5 10-Dec-18 | 14-Dec-18 139 [ Install EFIS 1stCoat
| LvI7-3165 Install EFIS - Final Coat 5 23-May-19 | 30-May-19 82 IInstaIIEFISFrnaICoat 7777777777777777 : 777777 o
| Lvi7-3220 Remove Scaffold 2 08-Nov-19 | 11-Nov-19 3 ! ! I Remove Scaffold

T N 2 07:Nov-19, Level8
Structural 23-Aug-1 8 m F—-v 14-Oct 18 Siruoiural
Lvi8-1610 Slab Formwork 2 23-Aug-18 24 Aug 18 0 | :Slab Formwcprk

| Lvi8-1620  SiabRebar 2 27-Aug18  28-Aug-18 of | I SlabRebar, | . L L L
| Lvi8-1630 Slab MEP Sleeves and Drops 2 27-Aug-18 | 28-Aug-18 0 I Slab; MEP Sleeves and Drops
| Lvi8-1640 Place and Finish Slab 1 29-Aug-18 | 29-Aug-18 0 I Place and Ernrsh Slab
| Lvi8-1650 | Cureand Stess Slab 1 30-Aug-18  30-Aug-18 0 | Cure and Stress Slab
| LvI8-1660 Walls and Columns 4 31-Aug-18 | 06-Sep-18 0 B Wallsand Columns
| Lvi8-1580  Stipand Reshore Level9 Slab 3 | 17-Sep-18  19-Sep-18 99| | I StipandReshorelével9Slab | . . L
| Lvi8-1590 Cure Level 9 Slab 15 20-Sep-18 | 10-Oct-18 99 - Cure Level 9 Slab
| Lvi8-1600 Reshore Removal Level 9 Slab 1 11-Oct18 | 11-Oct-18 99 I Reshore Removal Level 9 Slab

Interior -_ — 23-Sep -19, Intenor

Lvi8-3300 Interier Wall Framing, Clips and Headers 12-Oct-18 | 01-Nov-18 100 - IntenerWaII Framrng Cllps and Headers

| Lvi8-3310  MEPFRough-n 30  02Nov-18  14-Dec-18 100 | — ’ME#E#&HQH]B ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi8-3320 Frame Entrance and Bathroom Soffits 10 17-Dec-18 | 31-Dec-18 100 ! - Frame Entance and Bathroom Soffrls
| Lvi8-3330 Bathroom Backing and Tub/Shower Pans 15 02-Jan-19 | 23-Jan-19 100 1- ! Bathrbom Backrng and Tub/ShoWer PaHs
| Lvi8-3340 Install Complete WindowAssemblies 10 24-Jan-19 | 06-Feb-19 100 - Install Complete WIndowAsseranres
| Lvi8-3350 Frame Remaining Walls, Door Openings and Ceilings 5 07-Feb-19 | 13-Feb-19 100 ] Frame Remalnrng Walls DoorOpenlngs and Cellrngs
| Lvi8-3360  Wall Close-In Inspections and FixAny lssues 5  14Feb-19  20-Feb-19 100 | i’]Wéilfé‘rds’é-’lﬁjﬁébé}:‘hb}{s’ and ﬁk/}hfy’rs’si‘re’s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi8-3370 Close-In and Finish Drywall Installation 10 | 21-Feb-19 | 06-Mar-19 100 B Close-In and Finish Drywall Installation
| Lvi8-3380 Shower Surroundings and Fire Caulking 5 07-Mar-19 | 13-Mar-19 100 ] Shower‘Surrourwdingsland Fire Caulking
| Lvi8-3390 Install all Remaining MEPF Fixtures 10 14-Mar-19  27-Mar-19 100 - Install all Remalnrng MEPF letures
| Lvi8-3400 Tile Flooring 15 28-Mar-19 | 17-Apr-19 100 - T|Ie Floonng
| Lvi8-3410 Prime and 1stPaintCoat 5 18-Apr-19 | 24-Apr-19 100 Ianeand1stPa|ntCoat 7777777777777777777777777777777777777777777777777777

I Actual Work
I RemainingWork €

I Crical Remaining Work ~ Vee===y S,mmary

€ Milestone
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Full CPM Printout

22-Jan-18 07:06|

Activity ID Activity Name oD Early Start | Early Finish | Total Floal 2018 2019 2020
. Feb | Mar | Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr |12y
| Lvi8-3420 PaintDoor Frames and Install Wall Paper 5 25-Apr-19 | 01-May-19 100 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Palnt DoorF Frames and InstaII WaII Paper ‘ ‘ ‘ ‘
| Lvi8-3430 Install ShelfManity, Kitchen Vanity and Enfrance Valance 10 02-May-19 | 15-May-19 100 - InstaII SheIfNanlty Kltohen Vanlty and Enirance Valance
| Lvi8-3440 Install Shower Doors and Plumbing Trim 5 16-May-19 | 22-May-19 100 o InstaII ShowerDoors and Plumblng Tnm |
| Lvi8-3450 Final Paintand Install Doors/Hardware 5 23-May-19 | 30-May-19 100 I‘ F|nal Paintand InstaII Doars/Hardware |
| Lv8-3460 | Install Carpet Base and ToiletAccessories 5  31-May-19  06-Jun-19 100 | L l Install éé}ﬁéiféééé’énaﬂféliét}&ééé’s’séhé’s’ ’’’’’’’’’’’’’’’’’’’’’
| Lvi8-3470 Cooridorand Lobby Misc Finishes and OFOlI Finishes 20 07-Jun-19 | 05-Jul-19 100 _ Coondorand Lobby Mlsc Flnlshes and OFOl| Flnlshes
| Lvi8-3480 Iniial Clean 5 08-Jul-19 | 12-Jul-19 100 } [ Inmal Clean
| Lvi8-3490 Work To Complete 5 15-Jul-19 | 19-Jul-19 100 [ Worde Comélete
| Lvi8-3500 Final Clean 22-Ju-19 | 26-Jul-19 100 0 : Final Clean |
| Lv8-3510  Punchist 17-8ep-19 | 23-Sep-19 es| | L L L B Punchlist | . . 1
Facade - 02-Nov-18 [07-Nov-19 | 3] ‘ ™Y 07Nov-19, Facade
| Lvi8-3220  EnmectScaffold 5 | 02-Nov-18 | 08-Nov-18 84 l Erl'ectScaffoId ! ! !
| Lvi8-3230 Install Interior Framing 5 09-Nov-18 | 15-Nov-18 134 | InstaII Intenor Framlng '
| Lvi8-3240 Install Exterior Sheathing 5 16-Nov-18 | 23-Nov-18 134 : H Install ExtenorSheaihlng
| Lvi8-3250 | Install AirBarrier 5  26Nov-18  30-Nov-18 134l | B nswlArBamer | | I
| Lv8-3260  Install Giazing 5 | 03Dec18 07-Dec-18 134 B skl Glazing | |
| Lvi8-3270 | Install Glazing Caulking 5  10-Dec-18  14-Dec-18 134 " I Install Glazing Caulking
| Lvi8-3280 Install EFIS - 1stCoat 5 17-Dec-18 | 21-Dec-18 134 I Install EFIS - {stCoat !
| Lv8-3170  Install EFIS-Final Coat 5  23May-19  30-May-19 114 o : m Install EFIS Final Coat
| Lvi8-3290 Remove Scaffold 2 06-Nov-19 | 07-Nov-19 Y K T S S A S Iﬁiﬁén{d\}éisiéaffdld 777777777777777777777
296 [0rSep18 [05Nov1s | 34 iv——————————————v 05:Nov-19,Lovel
Structural --E e 2506118, Shucurl
| LM9-1700  SlabFomwork 2 07-Sep-18 | 10-Sep-18 0 1 Slab Formwork|
| Lvi9-1710 Slab Rebar 2 11-Sep-18 | 12-Sep-18 0 | | Slab Rebar
| LVi9-1720 | Slab MEP Sleevesand Drops 2 11-Sep-18  12-Sep-18 ol | I ”siéB’MEb’s’[éé\}ééa’riﬁ ch{;ié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi9-1730 Place and Finish Slab 1 13-Sep-18  13-Sep-18 0 I Place and Flnlsh Slab
| Lvi9-1740 Cure and Stress Slab 1 14-Sep-18  14-Sep-18 0 I Cure and Sh’ess Slab
| Lvi9-1750 Walls and Columns 4 17-Sep-18 | 20-Sep-18 0 ] WaIIs and Columns
| Lvi9-1670 Strip and Reshore Level 10 Slab 3 01-Oct18 | 03-Oct-18 90 I SInp and Reshore Level: 10 Slab
| Lvi9-1680 | CureLevel 10 Slab 15 04-Oct18 | 24-Oct18 % | 'HE | Cure L?e\}éﬁb Slab. 1L L L L
| Lvi9-1690 Reshore Removal Level 10 Slab 1 25-0ct18 | 25-Oct-18 90 I Reshpre Removal Level 10 Slab '
Interior -_ — 23-Sep-19 Intenor
LvI9-3370 Interier Wall Framing, Clips and Headers 26-Oct-18 | 15-Nov-18 90 - Interier Wall Fram|ng 'Clips and Headers ' ' '
| Lvi9-3380  MEPF Rough-n 30  16Nov-18  31-Dec-18 ) . EEEEEE MEPFRough-n | : :
| Lv9-3390  Frame Entrance and Bathroom Soffts 10 02-Jan-19  15-Jan-19 90| | 1 nh i’ ’#}éfﬁéént}éh};e?’éhﬁéé’u%}éb}ﬁ ééffhé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi9-3400 Bathroom Backing and Tub/Shower Pans 15 16-Jan-19 | 06-Feb-19 90 - Bathroom Back|ng and Tub/Shower F’ans
| Lvi9-3410 Install Complete WindowAssemblies 10 07-Feb-19 | 20-Feb-19 90 | | | Install Complete WlndowAssembIles
| Lvi9-3420 Frame Remaining Walls, Door Openings and Ceilings 5 21-Feb-19 | 27-Feb-19 90 I Frame Remalnmg Walls DoorOpenlngs and Celhngs
| Lvi9-3430 Wall Close-In Inspections and FixAny Issues 5 28-Feb-19 | 06-Mar-19 90 I WaII Close In Inspectons and F|xAny lssues
| Lvi9-3440 Close-In and Finish Drywall Installation 10 07-Mar-19 | 20-Mar-19 90 -Close-lnandF|n|shDrywaHlnstallauon 77777777777777777777777777777777777777777777777777
| Lv9-3450  ShowerSumoundings and Fire Caulking 5  21-Mar19  27-Mar-19 90 | W ShowerSuroundings and Fire Caulkiné
| Lvi9-3460 Install all Remaining MEPF Fixtures 10 28-Mar-19 | 10-Apr-19 90 - Install all Remalnmg MEPF lelures
| Lvi9-3470 Tile Flooring 15 11-Apr-19 | 01-May-19 90 - Tile Floonng ‘
| Lvi9-3480 Prime and 1stPaint Coat 5 02-May-19 | 08-May-19 90 : I ane and 1st Pathoat
| Lvi9-3490 | PaintDoorFramesand Install Wall Paper 5  09-May-19 15May-19 sof | n | l’"bé]r}ib’ddrﬁérh’és’ é}{d Iinsitailli\/’\/’allilijanél: ”””””””””””””””””””””””
| Lvi9-3500 Install ShelfManity, Kitchen Vanity and Entrance Valance 10 16-May-19 | 30-May-19 90 ‘ - Install ShelfNamty K|tchen Van|ty and Entrance VaIance
| Lvi9-3510 Install Shower Doors and Plumbing Trim 5 31-May-19 | 06-Jun-19 90 I Install Shqwer Doors and Plumbmg Tnm ‘

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Full CPM Printout | 22-Jan-18 07:06|

Activity ID Activity Name OD Early Start | Early Finish | Total Float

2018 2019 2020

Fel

o

| Lvi9-3520 Final Paintand Install Doors/Hardware 5 07-Jun-19 | 13-Jun-19 90
| Lvi9-3530 Install Carpet, Base and ToiletAccessories 5 14-Jun-19 | 20-Jun-19 90
| Lvi9-3540 Cooridorand Lobby Misc Finishes and OFOI Finishes 20 21-dun-19 | 19-Jul-19 90
| Lvi9-3550 Iniial Clean 5 22-Ju-19 | 26-Jul-19 90
| Lvi9-3560 Work To Complete 5 29-Ju-19 | 02-Aug-19 90
| Lvi9-3570 Final Clean 5 05-Aug-19 | 09-Aug-19 90
| Lvi9-3580 Punchlist 17-Sep-19 | 23-Sep-19 65

Facade - 09Nov-18 [05Nov-19 | 3

5 09-Nov-18 | 15-Nov-18 84

5 16-Nov-18 | 23-Nov-18 129
5 26-Nov-18 | 30-Nov-18 129
5 03-Dec-18  07-Dec-18 129
5 10-Dec-18  14-Dec-18 129
5 17-Dec-18  21-Dec-18 129
5 24-Dec-18 | 31-Dec-18 129
5 23-May-19 | 30-May-19 12
2 04-Nov-19 | 05-Nov-19 3
35 |21sepo |ooroets | o0

Lvi9-3290 ErrectScaffold

Lvi9-3300 Install Interior Framing
Lvi9-3310 Install Exterior Sheathing
Lvi9-3320 Install Air Barrier
Lvi9-3330 Install Glazing
Lvi9-3340 Install Glazing Caulking
Lvi9-3350 Install EFIS - 1stCoat
Lvi9-3180 Install EFIS - Final Coat
Lvi9-3360 Remove Scaffold

Structural

| LV10-1790  Slab Formwork 2 21 -Sep 18 | 24-Sep-18 0
| Lvi10-1800 Slab Rebar 2 25-Sep-18 | 26-Sep-18 0
| Lvi10-1810 Slab MEP Sleeves and Drops 2 25-Sep-18 | 26-Sep-18 0
| Lvi10-1820 Place and Finish Slab 1 27-Sep-18 | 27-Sep-18 0
| Lvi10-1830 Cure and Stress Slab 1 28-Sep-18 | 28-Sep-18 0
| Lvi10-1840 Walls and Columns 4 01-Oct18 | 04-Oct-18 0
| Lvi10-1760 Strip and Reshore Level 11 Slab 3 15-Oct-18 | 17-Oct18 80
| Lvi10-1770 Cure Level 11 Slab 15 18-Oct18 | 07-Nov-18 80
| Lvi10-1780 Reshore Removal Level 11 Slab 1 08-Nov-18 | 08-Nov-18 80
Interior - 09Nov-18 [23-Sep19 | 65
| Lv10-3440  Interier Wall Framing, Clips and Headers 09-Nov-18 | 30-Nov-18 80
| Lvi10-3450 MEPF Rough-In 30 03-Dec-18 | 15-Jan-19 80
| Lvi10-3460 Frame Entrance and Bathroom Soffits 10 16-Jan-19 | 30-Jan-19 80
| Lvi10-3470 Bathroom Backing and Tub/Shower Pans 15 31-Jan-19 | 20-Feb-19 80
| Lvi10-3480 Install Complete WindowAssemblies 10 21-Feb-19 | 06-Mar-19 80
| Lvi10-3490 Frame Remaining Walls, Door Openings and Ceilings 5 07-Mar-19 | 13-Mar-19 80
| Lvi10-3500 Wall Close-In Inspections and FixAny Issues 5 14-Mar-19 | 20-Mar-19 80
| Lvi10-3510 Close-In and Finish Drywall Installation 10 21-Mar-19 | 03-Apr-19 80
| Lvi10-3520 Shower Surroundings and Fire Caulking 5 04-Apr-19 | 10-Apr-19 80
| Lvi10-3530 Install all Remaining MEPF Fixtures 10 11-Apr-19 | 24-Apr-19 80
| Lvi10-3540 Tile Flooring 15 25-Apr-19 | 15-May-19 80
| Lvi10-3550 Prime and 1stPaint Coat 5 16-May-19 | 22-May-19 80
| Lvi10-3560 PaintDoor Frames and Install Wall Paper 5 23-May-19 | 30-May-19 80
| Lvi10-3570 Install ShelfVanity, Kitchen Vanity and Entrance Valance 10 31-May-19 | 13-Jun-19 80
| Lvi10-3580 Install Shower Doors and Plumbing Trim 5 14-Jun-19 | 20-Jun-19 80
| Lvi10-3590 Final Paintand Install Doors/Hardware 5 21-dun-19 | 27-Jun-19 80
| Lvi10-3600 Install Carpet, Base and ToiletAccessories 5 28-Jun-19 | 05-Jul-19 80
| Lvi10-3610 Cooridorand Lobby Misc Finishes and OFOI Finishes 20 08-Jul-19 | 02-Aug-19 80

Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov I Dec | Jan [Febl Mar I Apr I May I Jun | Jul [ Aug [ Sep | Oct | Nov | Dec | Jan [Feb I Mar I Apr I/Iay
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | FnaIPa ntand lnstaII Doors/l—ardware ‘ ‘ ‘ ‘
1] Install Carpet Base and ToﬂetAccessones
jjjjjjjjj - éoonddrand E_obbyMlscFlhlshesand OF-:OIFlnishes r
0 InmaICIean !
I WorkTo Complete
I FmalCIean
-] Punchllst

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

051Nov-1 9 Facade

m I'.—:En'ectsfcaffoldi
B | Install interiorFraming

I: InstaIIExtenorSheaﬂwlng‘

il InstaIIAeramer
IInstaIIGIazmg ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
o InstaIIGIazmgCaqumg
B Instll EFIS - 1stCoat S
o B install EFIS - Final Coat o
‘ ‘ ‘ ‘ I Rebove$wﬁold

01-Nov-19; Level 10

— 08 Nov-1B Siruciural
I Slab Formwdrk

I‘ Slab Rebar‘ !
| Slab MEP S:Ieevesiand Dl%ops
””””””””””””””””””””””” Il PlaceandFinishSlab | | | 1 1L n
| Cure:and Stess Slab
I Wallsand Columhs |
| $Ir|p and Reshore LeveI 11 Slab
_ Cure Level11 Slab
’"’""’""’""’"""’""’""’""’""""i’l"’Féééhb}é’ééh%&/éii_é\}él’1’1’sléb ”””””””””””””””””””””””””””””””””””””””””””””””
v———————————v 23-Sep-19 Intenor
' IntenerWaIlFramlng Cllpsand Headers
‘ ‘— MEPF Rough-n ‘
AAAAAA - Frar:ne Entrance and BaﬁjroomLSoffns ) ; ‘ ‘ ] ] ]
””””””””””””””””””””””””””””””””” - B’éﬁw}éb’rﬁééékiﬁg’éﬁd’Tijb/s}ié\}vér’eéhs""’
— InstallCompleteWIndOWAssembhes ‘
| Frame Remalnlng Walls Doquperungs and Cellmgs
‘ ] WaII Close-ln Inspecﬁonsand F|xAny Issues
JJJJJJJJ - Close-n arld F|n|sh Dwall InstallahonJ ‘ ‘ ] ] ]
””””””””””””””””””””””””””””””””””””””” i "’s}{c;\}vé}sljérbijnd[r{g’s’a}{d’F]réé’a’mk{r{g’m"""""""""
N InstallallRema|n|ngMEPFF|qures
_ T)IeFloqnng
-] aneand1stPa|ntCoat
R R R N A S S S S N R IL PalnEDoorlframesand IantaIIWaII Paper ] ] ]
””””””””””””””””””””””””””””””””””””””””””””” i”|hs}éﬁshé|%ﬁén|iyk&cﬁéh\}éh{&é}{dEﬁ&éh&;éi/&éh&;é"""
: ] InstaIIShowerDoorsandPIUmbmngmi |
I F|na|Pa|ntand Inslall Doors/Hardware
- Install Carpet, Base and T0|IetAccessones

- Coondorand Lobby M|sc F|n|shes and OFOI F|n|shes

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Activity ID Activity Name oD Early Start | Early Finish | Total Floal 2018 2019 2020
. Feb | Mar | Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul | Aug | Sep | Oct | Nov [ Dec | Jan | Feb | Mar | Apr [1ay
| Lvi10-3620 Iniial Clean 5 05-Aug-19 | 09-Aug-19 80 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 [ Inmal Clean ‘ ‘ ‘ ‘
| Lvi10-3630 Work To Complete 5 12-Aug-19 ' 16-Aug-19 80 1] WorkTo Comp!ete
| Lvi10-3640 | Final Clean 5 19-Aug-19  23-Aug-19 80 B FinalClean |
| Lvi10-3650 Punchlist 17- Sep -19 | 23-Sep-19 65 ! -] Punchllst !
Facade 01-Nov-19_| 3/ N S SR SN SRS SO v—voww Eat;ade ,,,,,,,,,,,,,,,,,,,,
| LV10-3360  EnmectScaffold 16 Nov-18 | 23-Nov-18 84 B EmectScaffold
| Lvi10-3370 Install Interior Framing 5 26-Nov-18 | 30-Nov-18 115 I InstaII IntenOr Framing !
| Lvi10-3380 Install Exterior Sheathing 5 03-Dec-18 | 07-Dec-18 115 i} InstaII ExtenorShethlng
| Lvi10-3390 Install Air Barrier 5 10-Dec-18 | 14-Dec-18 115 [ InstaIIAeramer
| Lvi10-3400 Install Glazing 5 17-Dec-18 | 21-Dec-18 115 0 install Glazrng
| Lv10-3410 sl Glazing Caulking 5  24Dec18 | 31-Dec-18 115 IInstaIIGIazmgCaqulng ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi10-3420 Install EFIS - 1stCoat 5 02-Jan-19 | 08-Jan-19 115 I InstaII EF!S 1stCoat
| Lvi10-3660 Temporary Dry In Measures 10 09-Jan-19 | 23-Jan-19 115 - Temporary Dry In Measures ! !
| Lv10-3190  Install EFIS -Final Coat 5  23May-19 30May-19 110 | | m Insta:II EFIS- Final ¢oat |
| Lvi10-3430 Remove Scaffold 2 31-Oct19 | 01-Nov-19 3 ! i Remove Scaffoldf
| 270 [05-Oct18 [28-Oct19 | 40| v—u—u—u—u—u—u—u—u—u—u—u—u—vzg_o(;t1g|_eve|11 ””””””””””””””
Structural 35 [05-0ct18 | 23-Nov-1 8 Wm—y | 23-Nov-18, Siruciural
| LV11-1850  Slab Fomwork 2 05-Oct 18 08-Oct18 0 ‘1 Slab Fomwork |
| Lvi11-1860 Slab Rebar 2 09-Oct18 | 10-Oct-18 0 | Slab Rebar :
| Lvi11-1930 Slab MEP Sleeves and Drops 2 09-Oct18 | 10-Oct-18 0 | Slab MEP SIeeves and Drops
| Lvi11-1870 | Place and Finish Slab 1 11-0ct18 | 11-Oct18 0 ”’”””””””””””""’”””””””””’1”rsi;;eégaa’ﬁ.a.’s’ﬁ’s’|ab ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi11-1880 Cure and Stress Slab 1 12-Oct18 | 12-Oct18 0 | Cure and Sh'ess Slab
| Lvi11-1890 Walls and Columns 4 15-Oct-18 | 18-Oct18 0 ] WaIIs and Cqumns
| Lvi11-1900 Strip and Reshore Level 12 Slab 3 29-Oct18 | 31-Oct-18 70 I SInp and Reshore Level: 12 Slab
| Lvi11-1920 Cure Level 12 Slab 15 01-Nov-18 | 21-Nov-18 70 - Cure LeveI 12 Slab'
| Lvi11-1910 | Reshore Removal Level 12 Slab 23Nov-18 | 23-Nov-18 I e [ ’Féééhipré’ééh%byéi L?e\}ér{é Sab. f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Interior 26Nov-18 [23-Sep19 | 65 v—v 23-Sep-1 9, Intenor
’W Interier Wall Framing, Clips and Headers 26-Nov-18 | 14-Dec-18 70 - IntenerWaII Framlng Cllps and Headers ‘ \ \
| Lvi11-3520  MEPF Rough-in 30 | 17-Dec-18  30-Jan-19 70 . EEEEEE MEPFRough-n | :
| Lvi11-3530 | Frame Entrance and Bathroom Soffits 10 | 31-Jan-19 | 13-Feb-19 70 . Frame Entrance and Baihroom Soﬁ‘ﬂs
| Lv11-3540  Bathroom Backing and Tub/Shower Pans 15 14Feb-19 | 06-Mar-19 ol | B BahoomBackngand TubShowerPans | . .
| Lvi11-3550 Install Complete WindowAssemblies 10 07-Mar-19 | 20-Mar-19 70 ] Install Complete WIndowAsSembIles
| Lvi11-3560 Frame Remaining Walls, Door Openings and Ceilings 5 21-Mar-19 | 27-Mar-19 70 B Frame Remalnmg Walls DoorOpenlngs and Celhngs
| Lvi11-3570 Wall Close-In Inspections and FixAny Issues 5 28-Mar-19 | 03-Apr-19 70 I WaII Closerln Inspectons and FixAny ISSues
| Lvi11-3580 Close-In and Finish Drywall Installation 10 04-Apr-19 | 17-Apr-19 70 1| ¢Iose-ln and Finish Drywall Installation
| Lvi11-3590 Shower Surroundings and Fire Caulking 5 18-Apr-19 | 24-Apr-19 70| | m ShowerSurroundlngs and:Fire Caulking:
| Lvi11-3600 Install all Remaining MEPF Fixtures 10 25-Apr-19 | 08-May-19 70 - |nsta|| all Remalmng MEPF lepjres
| Lvi11-3610 | Tile Flooring 15 | 09-May-19 | 30-May-19 70 . I Tile Floon'ng !
| Lvi11-3620 Prime and 1stPaint Coat 5 31-May-19 | 06-Jun-19 70 : I ane and 1st Pa|ntCoat !
| Lvi11-3630 PaintDoor Frames and Install Wall Paper 5 07-Jun-19 | 13-Jun-19 70 I PalntDoorFrames and InstaIlWaII Paper
| Lv11-3640 | Install ShelfVanity, Kitchen Vanity and Entrance Valance 10 14-Jun-19  27-Jun-19 70| |0 Bl install SheffN/anity, Kitchen Vanityand Eﬁ&éhéé\’/éiéhéé ”””””””””
| Lvi11-3650 Install Shower Doors and Plumbing Trim 5 28-Jun-19 | 05-Jul-19 70 l Install Shower Doors and Plumbmg Tnm
| Lvi11-3660 | Final Paintand Install Doors/Hardware 5 08-Jul-19 | 12-Jul-19 70 | F|na| Palntand lnstall Doors/Hardware
| Lvi11-3670 Install Carpet, Base and ToiletAccessories 5 15-Jul-19 19-Jul-19 70 : [ Ihstall Carpet, Base ahd ToﬂéatAcceSsones | !
| Lvli11-3680 Cooridorand Lobby Misc Finishes and OFOI Finishes 20 22-Jul-19 16-Aug-19 70 — Cooridorand Lobby Misc F|n|shes and OFOI F|n|$hes
| Lv11-3690 | Inifal Clean 5  19-Aug-19  23-Aug-19 70| |0 0 nitalCean : . . . i
| Lvi11-3700 Work To Complete 5 26-Aug-19 | 30-Aug-19 70 I: Wonr To Cornplete§
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Actvity D Actvity Name OD |EaryS@rt |EaryFinish | TotalFloat 2018 2019 2020
. Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [1ay
| Lvi11-3710 Final Clean 5 03-Sep-19 | 09-Sep-19 70 3 3 3 3 3 3 3 3 3 : : : | | | | | I Flnal Clean ! ‘ ‘ ‘
| Lvi11-3720 | Punchlist 5 17-Sep-19 | 23-Sep-19 65 | Punchllst
Facade | 235 [26-Nov-18 _ ,,,,,, L ———————— ‘,,,,,,L,,,,,L,,,,,l,,,,,j,,,,,ﬁ,,,,,,},,2§99t,19,!’a9a99 ,,,,,,,,,,,,,,,,,,,,,,
| Lv11-3430  EnmectScaffold 5  26-Nov-18  30-Nov-18 Lo | En'ectScaffoId
| Lvi11-3440  Install Interior Framing 5  03Dec-18 07-Dec-18 119 : : : : : : : : I Insiall nterior Framing
| Lv11-3450 | Instll Exterior Sheathing 5 | 10Dec18  14-Dec-18 119 0 1 1 1 1B nstlExerorSheating
| Lvi11-3460 | InstallAirBarmier 5 | 17-Dec-18 | 21-Dec-18 119 . B nsalAirBarer |
| Lvi11-3470 | Install Glazing 5 24-Dec-18 | 31-Dec-18 19 ! ! ! ! ! ! ! ! ' W Install Glazing
| Lv11-3480  Install Glazing Caulking 5 02-Jan-19  08~Jan-19 mne| | . ] ]Hsiéliéléi]riééé[;ik.h@ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi11-3490  Install EFIS - 1stCoat 5 09-Jan-19  15-Jan-19 119 : : : : : : : : : ' B Install EFIS - 1stCoat' ! ! :
| Lv11-3200 | Instll EFIS-Final Coat 5 | 16May-19  22-May-19 82 e ilnstall EFls - F:r"inal cOfat
| Lvi11-3500 | Remove Scaffold 2 | 250ct19 | 28-Oct19 5 : : : S : : ! ! ! ! B | Rembve Scaffold
| 258 [190ct18 [24O0ct19 | 42| . S A F—————————_——Z“Ocﬂgtevem ,,,,,,,,,,,,,,,,,,,,,,
Structural 35 [19 Oct- m | mim——y (7:Dec-18, Siruciural : : : : : : : ‘
| LV12-1940  Slab Formwork 2 19-0ct18 | 22-Oct 18 0 3 3 3 3 3 3 .0 SkbFomwork | |
| Lvi12-1950 | Slab Rebar 2 23-Oct18 | 24-Oct-18 0 ! ! ! ! ! ! . Slab Rebar
| Lvi12-2020 Slab MEP Sleeves and Drops 2 23-Oct18 | 24-Oct-18 0 I Slab MEP Sleeves and Dl*ops
| Lvi12-1960 | Place and Finish Slab 1 |25-0ct18 |25-Oct18 0 | | Place and Finish Slab
| Lvi12-1970 | Cure and Stress Slab 1 |26-0ct18 | 26-Oct18 of | N cureandStlessSlab T
| Lvi12-1980 Walls and Columns 4 29-Oct18 | 01-Nov-18 0 ! ! ! ! ! ! ! I Walls and Columns !
| Lvi12-1990 | Stip and Reshore Level 13 Slab 3 12-Nov-18 | 14-Nov-18 60 ! ! ! ! ! ! ! 3 | smp and Reshore Level 13 $Iab
| Lv12-2010  CureLevel13Slab 15 15Nov-18 | 06-Dec-18 60 1 1 1 1| mER Cuelevél13Skab |
| Lvi12-2000 | Reshore RemovalLevel 13 Slab 1 07-Dec-18 07-Dec-18 60 : ! : : : : : : | Reshore Removal Level 13 Slab
Interior -m ”””””” o o L I F—————————aoSep19|ntenor ”””””””””””””””””
Lvi12-3580 | Interier Wall Framing, Clips and Headers 10-Dec-18 | 31-Dec-18 60 ! ! ! ! ! ! ! ! 3 ] IntenerWa]I Framlng Cllps and Headers !
| Lv12-3590  MEPFRough-n 30 02-an-19 | 13-Feb-19 60 0 0 0 011 = MEPFRoughn o
| Lvi12-3600  Frame Entrance and Bathroom Soffits 10 | 14-Feb-19  27-Feb-19 60 : : ! : : : : : : : 3 B Frame Entrance and Baihroom Soffns
| Lv12-3610  Bathroom Backing and Tub/Shower Pans 15 28Feb19  20-Mar-19 60 .. . . . . . 1 | | mm BatroomBackingand Tub/ShowerPans
| Lvi12-3620 | Install Complete WindowAssemblies 10 | 21-Mar19  03-Apr-19 60| | o o o I o 0 M ]Hsiéliiic{r{q?ﬁléié Wiricibb\}A’s’séh%bhé’s’] ””””””” B
| Lvi12-3630 | Frame Remaining Walls, Door Openings and Ceilings 5 04-Apr-19 | 10-Apr-19 60 I Frame Remalnlng Wal]s DoorOpemngs and Celllngs
| Lvi12-3640 Wall Close-In Inspections and FixAny Issues 5 11-Apr-19 | 17-Apr-19 60 ] Wall Clqse-ln Inspectpns and F|xAny Issugs
| Lvi12-3650 | Close-In and Finish Drywall Installation 10 | 18-Apr-19 | 01-May-19 60 - Clos:e-ln an:d Finisb Drywéll Instaillaﬁon
| Lvi12-3660 | ShowerSurroundings and Fire Caulking 5 02-May-19 | 08-May-19 60 B Shower Surroundings and Fire Caulking
| Lv12-3670  Installall Remaining MEPF Fixtures 10 09-May-19  22-May-19 eo| | L nstalal ﬁér}{éh]r%gjl\’/l’é#iflﬁkiﬁféé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| LvI12-3680 | Tile Flooring 15 | 23-May-19 | 13-Jun-19 60 ! ! ! ! ! ! ! ! ! ! ! ! ! ! — T|Ie Floonng
| Lv12-3690  Primeand 1stPaintCoat 5 | 14-Jun-19 | 20-Jun-19 60 0L B PrimeandstPaintCoat |
| Lvi12-3700 | PaintDoor Frames and Install Wall Paper 5 21Jun-19 | 27-Jun-19 60 m Palnt Door Frames and Install Wall Paper !
| Lvi12-3710 | Install ShelfManity, Kitchen Vanity and Entrance Valance 10 | 28-Jun-19 | 12-Jul-19 60 - Install SheIfNamty K|tchen Van|ty and Entrance Valance
| Lvi12-3720 | Install Shower Doors and Plumbing Trim 5  [15-Jul19 | 19-Jul-19 60| | o o o I o R o 3"""(""’("i"fr{étéil’éHéWébeEré’éﬁaﬁlhﬁub]h&fﬁr}{f ”””””””””””””
| Lvi12-3730 | Final Paintand Install Doors/Hardware 5 22-Ju-19 | 26-Jul-19 60 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 0 Final Pamtand Install Doors/Hardware
| Lvi12-3740 Install Carpet, Base and ToiletAccessories 5 29-Ju-19 | 02-Aug-19 60 I Install Carpet, Base and ToﬂetAccessones !
| Lvi12-3750 | Cooridorand Lobby Misc Finishes and OFOI Finishes 20 | 05-Aug-19 | 30-Aug-19 60 - Coondorand Lobby M|sc Flnlshes and| OFOI F|n|shes
| Lvi12-3760 | Initial Clean 5 03-Sep-19 | 09-Sep-19 60 I In|ﬁa| Clean
| Lv12-3770 | Work To Complete 5 | 10-Sep-19 | 16-Sep-19 60| | o o o I o R o . 1 B WokTComplete : . . . .
| LvI12-3780 | FinalClean 5 17-Sep-19 | 23-Sep-19 60 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ‘Final Clean !
| Lv12-3790  Punchlist 24-Sep-19 | 30-Sep-19 60 3 L B Pundnlist ||
[ -_ L — ' 7 /|_(){ 19, Facade
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Acivity D Aciivity Name OD |EaryS@rt |EaryFinish | TotlFloal 2018 2019 2020
. Feb | Mar [ Apr [ May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb [ Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ﬁav
| Lvi12-3500  EmectScaffold 5  10-Dec-18  14-Dec-18 79 L - . . . W EmedScaffod . . . o
| Lvi12-3510 | Install Interior Framing 5 17-Dec-18 | 21-Dec-18 109 | B Install InteriorFraming
| Lvi12-3520  Install Exterior Sheathing 5  24Dec-18 31-Dec-18 109 . B InstllExtefior Sheathing|
| Lvi12-3530 | InstallAir Barrier 5 02-Jan-19 | 08-Jan-19 109 ! ! ! ! ! ! ! ! ! | InstaIIAeramer
| Lv12-3540  install Glazing 5 09Jan19 | 15-Jan-19 109 0 0 0 1B iis@lGlazing!
| Lvi12-3550 | Install Glazing Caulking 5  16Jan-19  23-Jan-19 109 : : : : : : : : : ' B !Install Glazing Caulking
| Lv12-3560 | Instll EFIS-1stCoat 5  24-Jan19  30-Jan-19 10| ] T 3"ir{s’téiléﬁs’fieiéeei"’L""’L""’f""f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi12-3210 | Install EFIS - Final Coat 5  16-May-19  22-May-19 12 o m ilnstall EFls - F;'inal Coat | ‘ ‘
| Lvi12-3570 | Remove Scaffold 2 23-Oct19 | 24-Oct19 5 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3 3 1 Remqve Scaffold
- — 22-Oct 19, Level 13 i
Structural 02-N0V-18 21-DeC-18 ,,,,,,,,,,, L . L R R S S ET!,??:DEE,&,S@@{@J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| LV13-2030  Slab Formwork 2 02-Nov-18 | 05-Nov-18 0 | Slab Formwork
| Lvi13-2040 | Slab Rebar 2 06-Nov-18 07-Nov-18 0 "1 Slab Rebar ‘
| Lvi13-2110 Slab MEP Sleeves and Drops 2 06-Nov-18 | 07-Nov-18 0 I Slab MEP Sleeves and Drops
| Lvi13-2050 | Place and Finish Slab 1 08-Nov-18 | 08-Nov-18 0 I Place anqi Flnlsh Slab !
| LvI13-2060 | Cureand Stress Slab 1 09-Nov-18  09-Nov-18 0 " | CreandStessSlab |
| Lvi13-2070 | Wallsand Columns 4 | 12Nov-18 | 15Nov-18 of | T '} ’wens’ e’aa iic;l[;}ﬁh’s’ ? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi13-2080 Strip and Reshore Level 14 Slab 3 27-Nov-18 | 29-Nov-18 50 I Strip: and Reshore Level 14 Slab
| Lvi13-2100  CureLevel 14 Slab 15 | 30-Nov-18 | 20-Dec-18 50 B CureLevel 14 Siab | :
| Lv13-2090 | Reshore Removal Level 14 Siab 1 21Dec18  21-Dec-18 50 .1 . 1 1 1 1! | ReshoreRemovallLevel14Slab | e
interior -— v—womglteri ,,,,,,,,,,,,,,,,,,,,,,,,,,
’W Interier Wall Framing, Clips and Headers 24-Dec-18 | 15-Jan-19 50 . IhtenerWaII Framlng Cllps and Headers .
| Lvi13-3660  MEPF Rough-in 30  16-Jan-19  27-Feb-19 50 : : : : : : : : : . EEEEE MEPFRough-n | : :
 Lv13-3670 | Frame Entrance and Bathroom Sofiits 10 28Feb19  13Mar-19 50 . 0 . i 0 i 1 i ! | A FlameEntancéand Baihroom Soffits
| Lvi13-3680 | Bathroom Backing and Tub/Shower Pans 15 | 14-Mar19  03-Apr-19 50 || EER Batroom Backing and Tub/Shower Pans
| Lvi13-3690 | Install Complete WindowAssemblies 10 | 04-Apr-19 | 17-Apr-19 50 ! ! ! ! ! ! ! ! ! ! ! ! 1| Install Complete WIndowAssemblles !
| Lvi13-3700 Frame Remaining Walls, Door Openings and Ceilings 5 18-Apr-19 | 24-Apr-19 50 | i B Frame Remaining Walls, Door Openings and Celllngs
| Lvi13-3710 | Wall Close-In Inspections and FixAny lssues 5 | 25Apr-19 | 01-May-19 50 ! ! ! ! ! ! ! ! ! ! ! ! ! l WaII Close-ln Inspectons and leAny Issues !
| Lv13-3720  Gose-n and Finish Drywall Installaion 10 02May-19  15May-19 50 i 0 0 L . 0 1 mm CosehandFinish Drywall nstallafon |
| Lvi13-3730 | Shower Sumoundings and Fire Caulking 5  16-May-19 22-May-19 50 . B ShowerSumdundings and Fire Calking
| LvI13-3740 | Install all Remaining MEPF Fixtures 10 | 23-May-19 | 06-Jun-19 50 ! ! ! ! ! ! ! ! ! ! ! ! ! ' M Insfallall Remaining MEPF Fixtures
| Lv13-3750  Tile Flooring 15 07-un-19 | 27-Jun-19 sol | B 3"""F"—"F’T’|iei=ieehh§ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi13-3760 | Prime and 1stPaintCoat 5 | 28Jun-19 | 05-Jul-19 50 . B Primeand:1st PalntCoat |
| Lvi13-3770 | PaintDoorFrames and Install Wall Paper 5 08-Jul-19 | 12-Jul-19 50 | Palnt Door Frames and Install Wall Paper
| Lv13-3780  Install SheffVanity, Kitchen Vanity and Entrance Valance 10 15JuMH9 | 26-Jul19 50 C0 L L. n 1| mhnstalShelfNaniyKichenVanit and Entrance VaIanCe
| LvI13-3790 | Install Shower Doors and Plumbing Trim 5 29-Jul-19 | 02-Aug-19 50 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! l Instgll Shower Doors and Plumhbing Trim
| Lvi13-3800 | Final Paintand Install DoorsHardware 5  05-Aug-19 09-Aug-19 s | o o o e o R o 3"""f""’f""’Ti"#]ﬁeiﬁa]ﬁieha’ﬁ%’eteilbee@/ﬁera\[ve}e ”””””””””””””
| Lvi13-3810 | Install Carpet, Base and ToiletAccessories 5 12-Aug-19 | 16-Aug-19 50 ] Install Carpet, Base and To||etAcce3sones
| Lvi13-3820 | Cooridorand Lobby Misc Finishes and OFOI Finishes 20 | 19-Aug-19 | 16-Sep-19 50 - Coondorand Lobby M|sc F|n|shes and OFOI F|n|she‘
| Lvi13-3830 | Initial Clean 5  17-Sep-19  23-Sep-19 50 . B [Inifal Clean | : : :
| Lvi13-3840  Work To Complete 5 24-Sep-19 | 30-Sep-19 50 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! l Work To Complete
| Lvi13-3850 | Final Clean 5  01-Oct19  07-Oct19 s | o o o e o R o T i FinalClean . . . i
| Lvi13-3860  Punchlist 08-Oct19 | 14-Oct19 50 : S : : : : : | - B Punchlist |
Facade -_ T '—————————— 220ct 19, Facade |
Lvi13-3570 | EmectScaffold 5 24-Dec-18 | 31-Dec-18 74 ! ! ! ! ! ! ! ! ! I Errect Scaffold !
| Lv13-3580 | install nterior Framing 5 02-Jan-19  08-Jan-19 99 . . . . 1 | B nsallntrorFraming |
| Lvi13-3590  Install Exterior Sheathing 5 09-Jan-19  15-Jan-19 9| | o o o L ’i”i.?’s’ei|’ejx’eh’ar’e5’eae.’ag ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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Acivity D Acivity Name OD |EaryS@rt |EaryFinish | TotalFloat 2018 2019 2020
. Feb | Mar | Apr [ May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [1ay
| Lvi13-3600 Install Air Barrier 5 16-Jan-19 | 23-Jan-19 99 [ InstaIIAlr Bamer ! ! ! !
| Lvi13-3610 | Install Glazing 5 24-Jan-19 | 30-Jan-19 99 I Install GIazmg !
| Lvi13-3620 | Install Glazing Caulking 5  31Jan-19  06-Feb-19 99 B Install Glazing Caulkingl
| Lvi13-3630 | Install EFIS - 1stCoat 5 07-Feb-19 | 13-Feb-19 99 ! ! ! ! ! ! ! ! ! ! 'l Install EFIS 1stCoat !
| Lv13-3220  Install EFIS -Final Coat 5 | 16-May-19  22-May-19 19| | B (”i’iaeeu’er’e"r‘.’nar’oaai ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi13-3640 | Remove Scaffold 2 21-0ct19 | 22-Oct19 5 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ? ‘ ‘ ‘ I Remove Scaffold
_200_[todovis [Bosts |40 L — 0001, Love 1
Structural -Nov-1 8 o ——— (8 Jan-19, Siruciural A
| Lvi14-2150  Slab Fomwork 2 16-Nov-18 19 Nov-18 0 ! ! ! : ! ! ! ! 0 SlabFormwork ?
| Lv14-2160  SiabRebar 2 20Nov-18  21-Nov-18 of I T I J’sieoﬂebe’r ’3 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi14-2170 Slab MEP Sleeves and Drops 2 20-Nov-18 | 21-Nov-18 0 | Slab MEP Sleeves and DrOps
| Lvi14-2180 Place and Finish Slab 1 23-Nov-18 | 23-Nov-18 0 | : Placeand Flmsh Slab
| Lvi14-2190 Cure and Stress Slab 1 26-Nov-18 | 26-Nov-18 0 I Cure and Sh‘ess Slab
| Lvli14-2200 Walls and Columns 4 27-Nov-18 | 30-Nov-18 0 I Walls and Columns
| Lv14-2120  StipandReshore Level 15 Slab 3 11Dec18 13Dec18 s | . ISh’lpandReshore Level 15 §|eb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi14-2130 | Cure Level 15 Slab 15 | 14-Dec-18  07-Jan-19 40 . EE Curelevel15Slab |
| Lvi14-2140 | Reshore RemovalLevel 15 Slab 1 08-Jan-19 | 08-Jan-19 40 ! ! ! ! ! ! ! ! ! 3 | Reshore Removal Level 15 Slab ! ! ! ! !
intorior N (R T L p—— 25,0019, oo
’W Interier Wall Framing, Clips and Headers 09-Jan-19 | 30-Jan-19 40 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ IntenerWaII Framing, Clips and Headers
| Lvi14-3740 | MEPF Rough-in 30 | 31Jan-19 | 13-Mar-19 s | o o o I o ﬁ”’r’r’e’e’r’r&e’ug’a’ra””f”””””’? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi14-3750 | Frame Entrance and Bathroom Soffits 10 | 14-Mar19 | 27-Mar-19 40 ! ! ! ! ! ! ! ! ! ! ! ¥ Frame Emrance and Baihroom Soffns
| Lv14-3760  Bathroom Backing and Tub/Shower Pans 15 28Mar-19 | 17-Apr19 40 . 0 . . 0 i 0 i 1 1 | m BahroomBackingand TubShower Pans|
| Lvi14-3770 | Install Complete WindowAssemblies 10 | 18-Apr-19 | 01-May-19 40 ! ! ! ! ! ! ! ! ! ! ! ! 3 -‘ Insta(ll Complete WIndowAssemblles 3
| Lvi14-3780 Frame Remaining Walls, Door Openings and Ceilings 5 02-May-19 | 08-May-19 40 :I Frame Remalnlng WaIIs DoorOpenlngs and Celllngs
| Lvi14-3790 | Wall Close-n Inspections and FixAny Issues 5 | 09-May-19 | 15-May-19 s | o o o I o R o n ’wg,ir’ore,;e.in’ ias’;;eaa’n’s’z;aa’r.’x’A;{y’egue’s ””””””””””””””””””””””
| Lvi14-3800 | Close-in and Finish Drywall Installation 10 | 16-May-19 | 30-May-19 40 ! ! ! ! ! ! ! ! ! ! ! ! ! | Close-ln and Flnlsh Drywall Instaflation :
| Lv14-3810  ShowerSumroundings and Fire Caulking 5  31-May-19  06-Jun-19 40 .0 . i 0 i 0 i 0 . 1 B ShowerSumoundingsand Fire Caulking
| Lvi14-3820 | Install all Remaining MEPF Fixtures 10 | 07-Jun-19  20-Jun-19 40 : : : : : : : : : : L : : - install all Remaining MEPF F|x1ures
| Lv14-3830  TieFlooring 15 210un19 | 12-Juk19 40 bbb h b h b s TieFlooring |
| Lvi14-3840 | Prime and 1stPaintCoat 5  [15-Jul19 | 19-Jul-19 s | o o o I o R o 3"""(""’("i"bhh%e’éoo’iefeeir}t’éoe’t’":""""""T ”””””””””””””
| Lvi14-3850 | PaintDoor Frames and Install Wall Paper 5 22-Jul-19 | 26-Jul-19 40 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! © B Paint Door Frames and Install Wall Paper !
| Lv14-3860  Install ShelfVanity, Kitchen Vanity and Enrance Valance 10 29JuH9 | 09-Aug-19 40 C0 L. L L 01 1 M nsalShéliNanit Kichen Varity and Entrance Valance
| Lvi14-3870 | Install Shower Doors and Plumbing Trim 5 12-Aug-19 | 16-Aug-19 40 ] Install shower Doors and Plumblng Tnm ! !
| Lvi14-3880 | Final Paintand Install Doors/Hardware 5 19-Aug-19 | 23-Aug-19 40 B Final Palntand Install Doors/Hardware
| Lvi14-3890 | Install Carpet, Base and ToiletAccessories 5 | 26-Aug-19 | 30-Aug-19 o | o o o I o R o | B nhskilCampetBaséand ToiletAccessories | |
| LvI14-3900 | Cooridorand Lobby Misc Finishes and OFOI Finishes 20 | 03-Sep-19 |30-Sep-19 40 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ] Coondorand Lobby Misc Frnrshes and 'OFOI F|n|s
| Lv14-3910 | inifal Clean 5 | 01-0ct19  07-Oct19 40 CL L n bbb R nifalClean
| Lvi14-3920 | Work To Complete 5 | 08Oct19 | 14-Oct19 40 | Wod( o :Complzete
| Lvi14-3930 | Final Clean 5 15-0ct19 | 21-Oct19 40 ' @ FinalClean
| Lvi14-3940 | Punchlist 5 | 22-0ct19 | 28-Oct19 o | o o o I S o o . 1 | ®EPunchlst
Facade | 199 |09Jan-19 [180ct19 | 5] : : : : : : : : : v—————'—————v 18-OctA1 9, Facade
Lvi14-3640  EmectScaffold 5  09-Jan-19 15 -Jan-19 69 - B ErmectScaffold ! ! ! r !
| Lvi14-3650 | Install Interior Framing 5 16-Jan-19 | 23-Jan-19 89 ol Install‘ IntenorFrammg
| Lv14-3660 | Install Exterior Sheathing 5 | 24-an19  30-Jan-19 89 .0 . 0 i i . ! 1 B InstlExterorSheating]
| Lvi14-3670 | InstallAirBarrier 5  31Jan-19  06-Feb-19 so| | L A D m ’rageu’A.’reaeae’r’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lv14-3680  install Glazing 5 | 07-Feb-19  13-Feb-19 89 A Install Glazing |
| Lvi14-3690 | Install Glazing Caulking 5 14-Feb-19 | 20-Feb-19 89 LR lInstall Glazmg Caulk:ing
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Activity D Activity Name OD |EaryStart |EaryFinish | Total Floal 2018 2019 2020
. Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [1ay
| Lvi14-3700 | Install EFIS - 1stCoat 5 21-Feb-19 | 27-Feb-19 89 ! ! ! ! ! ! ! ! ! B installEFIS + 1stCoat ! ! ! !
| LvI14-3710 | Install EFIS - Final Coat 5 09-May-19 | 15-May-19 82 ‘ 3 ] InstaII EFIS F|naI Coat
| Lvi14-3720  Remove Scaffold 2 17-Oct19 | 18-Oct19 s| 1 |"’Fiér}{c’>\?é’sééff’c§|a ”””””” o
- w 11-Nov-19 Level 15
Structural | 35 |03Dec18 [23Jan19 | 30 Ym—y  23-Jan-19, Strucmral : :
| LV15-2240  Slab Formwork 2 | 03-Dec- 18 04 Dec-18 0 1 Slab Formwork |
| LvI15-2250 | Slab Rebar 2 05-Dec-18 | 06-Dec-18 0 'l Slab Rebar
| Lvi15-2260 | Slab MEP Sleevesand Drops 2 05Dec-18 06-Dec-18 ol | I Slab MEP Sleevesand| de;ié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi15-2270 Place and Finish Slab 1 07-Dec-18 | 07-Dec-18 0 | Place and Flnlsh Slab
| Lv15-2280  Cureand StessSlab 1 10Dec18  10-Dec-18 0 ' | Cireand Stress Slab |
| Lvi15-2290 Walls and Columns 4 11-Dec-18 | 14-Dec-18 0 ! ] WaIIs and Columns
| Lvi15-2210 Strip and Reshore Level 16 Slab 3 26-Dec-18 | 28-Dec-18 30 I Strip and Reshore Level 16 Slab
| Lvi15-2220  CureLevel 16 Slab 15 | 31-Dec-18  22-Jan-19 0| | B Cuelevel16Sb: . . . Lo
| Lvi15-2230 Reshore Removal Level 16 Slab 1 23-Jan-19 | 23-Jan-19 30 | Reshore Removal LeveI 16 Slab
Interior -_ v—————————-v 11-Nov-1 9, Intenor
Lvi15-3810 Interier Wall Framing, Clips and Headers 24-Jan-19 | 13-Feb-19 30 _ Intener\NaII Framlng Cllps and Headers
| Lvi15-3820  MEPF Rough-in 30 | 14-Feb-19 | 27-Mar-19 30 : _ MEPF Rough -In
| Lvi15-3830  Frame Entrance and Bathroom Soffits 10 | 28-Mar19  10-Apr-19 ol | L i’ ’#}éh{é’ér}&éh’cééha’ Béu%}éb}r} séffhé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi15-3840 Bathroom Backing and Tub/Shower Pans 15 11-Apr-19 | 01-May-19 30 - Baihroom Backlng and Tub/Shower Pans
| Lvi15-3850 Install Complete WindowAssemblies 10 02-May-19 | 15-May-19 30 : - InstaII Cc>mplete WIndOWAssemblles !
| Lvi15-3860 Frame Remaining Walls, Door Openings and Ceilings 5 16-May-19 | 22-May-19 30 -] Frame Rema;nlng WaIIs DoorOpenlngs and Celllngs
| Lvi15-3870 Wall Close-In Inspections and FixAny Issues 5 23-May-19 | 30-May-19 30 I Wall! CIose-In Inspectons and leAny Issues
| Lvi15-3880 | Close-h and Finish Drywall Installation 10 | 31-May-19  13-Jun-19 0 A e N N R A B Close-nand Finish ijrifb\}éli msglaton T
| Lv15-3890  ShowerSurroundings and Fire Cauking 5 | 14-Jun19 | 20-Jun-19 30 m jShowe:rSun'o:unding:s and Fire Cahlking
| Lvi15-3900 Install all Remaining MEPF Fixtures 10 21-Jun-19 | 05-Jul-19 30 - InstaII all Remalnlng MEPF leiures :
| LvI15-3910 | Tile Flooring 15 | 08-Ju-19 | 26-Jul-19 30 - ! Tile Flponng !
| Lvi15-3920 Prime and 1stPaintCoat 5 29-Ju-19 | 02-Aug-19 30 I ane and 1st PalntCoat
| Lvi15-3930 | PaintDoorFramesand Install Wall Paper 5  05Aug-19 09-Aug-19 ) (S A n ﬁé.hi bSciE #}ér}{ééé’r{d Install Wall iié;ié} ”””””””””
| Lvi15-3940 | Install ShelfManity, Kitchen Vanity and Entrance Valance 10 12-Aug-19 | 23-Aug-19 30 M install Shelf/\/anlty Kltchen Van|ty and En‘Irance \/alance
| Lvi15-3950 Install Shower Doors and Plumbing Trim 5 26-Aug-19 | 30-Aug-19 30 I InstaII ShoWer Doors and Plumbing Tnm
| Lvi15-3960 Final Paintand Install Doors/Hardware 5 03-Sep-19 | 09-Sep-19 30 I Flnal Palntand Install Dpors/Hardware
| Lvi15-3970 Install Carpet, Base and ToiletAccessories 5 10-Sep-19 | 16-Sep-19 30 | Install Carpet, Base and ToﬂetAccessones‘
| Lvi15-3980 | Cooridorand Lobby Misc Finishes and OFOI Finishes 20 | 17-Sep-19 | 14-Oct19 7o) e A R A ] 666[166}56&’Lét’»b’y’M]ééi:]n[s’Héé é}{ci ’c’)|’=’c5|’|=’
| Lvi15-3990 Initial Clean 5 15-0Oct-19 | 21-Oct19 30 B Inital Clean
| Lvi15-4000 Work To Complete 5 22-Oct-19 | 28-Oct19 30 .1 WorK To Con1plete
| Lvi15-4010 | Final Clean 5 29-Oct19 | 04-Nov-19 30 H Final Clean
| Lvi15-4020 Punchlist 5 05-Nov-19 | 11-Nov-19 30 ‘| Punchhst
Facade _ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ v—v A éb};i ’1’9’ ’F’a(;éa’e’ ””””””””””””
Lvi15-3720 Emect Scaffold 5 24-Jan-19 30 -Jan-19 I Errect Scaffold ! !
| LvI15-3730 | Install Interior Framing 5 31-Jan-19 | 06-Feb-19 70 I Install Interior Framing |
| Lv15-3740  install Exterior Sheathing 5  07-Feb-19  13Feb-19 70 m Install Ekteﬁorsheaming
| Lvi15-3750 Install Air Barrier 5 14-Feb-19 | 20-Feb-19 00 e ] | |nsta|IA|r Bamer LLLLLLLLL
| LVi15-3760 | Install Glazing 5  21Feb-19  27-Feb-19 ol | L B insal élééiﬁgj ””””” T
| LV15-3770  Install Glazing Caulking 5 | 28Feb-19 06-Mar-19 70 B Install Glazing Caulking!
| Lvi15-3780 | Install EFIS - 1stCoat 5 07-Mar-19 | 13-Mar-19 70 ' B Install EFIS - 1stCoat !
| Lvi15-4030 Temporary Dry In Measures 10 14-Mar-19 | 27-Mar-19 70 ‘ | Tempjorary Qw In Measures
| LvI15-3790 | Install EFIS - Final Coat 5 | 02-May-19  08-May-19 82 ! l Ins:tall EFls - Final Coat

I Actual Work
I RemainingWork €
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Acivity D Achivity Name OD |EaryS@rt |EaryFinish | TotlFloal 2018 2019 2020
. Feb | Mar | Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [ Apr [ﬁav
B Lvi15-3800 | Remove Scaffold 2 15-0ct19 | 16-Oct19 5 | | | | | | | | | I Remove Scaffold

Level 16 200 iroooe [zodovio | L —y 25T Ll 15
Structural 174 Dec-18 oL e—— 06-Feb-19, Siruciural !
| Lvi16-2330  Slab Fomwork 2 17-Dec-18  18-Dec-18 0 ! : : : ! ! : : .| SlabFomwork |
| Lvi16-2340  SlabRebar 2 19-Dec-18  20-Dec-18 0 | SlabRebar |
| LvI16-2350  Slab MEP Sleeves and Drops 2 19-Dec-18  20-Dec-18 0 """"""""’""""""""""r"’"T""’T’""1""’j"’i”éiééi\hé}iéléé\}ééé’r{dbrbﬁs’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi16-2360 Place and Finish Slab 1 21-Dec-18 | 21-Dec-18 0 | Place and Finish Slab
| Lv16-2370  Cureand StressSlab 1 24-Dec-18  24-Dec-18 0 | | Cure 4nd Stfess Slab
| Lvi16-2380 Walls and Columns 4 26-Dec-18 | 31-Dec-18 0 l Walls and Columns
| Lv16-2300 | Stipand Reshore Level 17 Slab 3 104an19  14-Jan-19 20 .. . . i 1 i 1 1 & StipandReshoreLelel17 Slab
| Lvi16-2310 | CureLevel 17 Slab 15 15-Jan-19  05-Feb-19 20 | L I f"i"i:’dr’é[_é’v?e]’{i’s’léb""‘r ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi16-2320 | Reshore RemovalLevel 17 Slab 1 06-Feb-19 | 06-Feb-19 20 ! ! ! ! ! ! ! ! ! ! ' Reshore Removal Level 17 Slab ! ! ! ! !
Interior - 25Nov-19 | 20| v—v 25- Nov-19 Ihtenor
’W Interier Wall Framing, Clips and Headers 07-Feb-19 | 27-Feb-19 20 B Interier Wall Framlng Cllps and Headers ! ! ! ! !
| Lvi16-3900  MEPF Rough-in 30 | 28Feb-19  10-Apr-19 20 : : : : : : : : : : . EEEE MEPFRough-n : ‘
| Lvi16-3910 | Frame Entrance and Bathroom Soffits 10 | 11-Apr-19 | 24-Apr-19 20| | P P b o P o i"i"#ﬁéri{e} Eﬁ&éhéé’éha’eéﬁfdc;r}{ edf}.ié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lv16-3920  Bathroom Backing and Tub/Shower Pans 15 25-Apr19 | 15May-19 20 . . . . 0 i . i © | A BatroomBackingand Tub/ShowerPans |
| LvI16-3930 | Install Complete WindowAssemblies 10 | 16-May-19  30-May-19 20 : : : : : : : : : : S : = install Complete WindowAssemblies
| Lvi 16 -3940 Frame Remaining Walls, Door Openings and Ceilings 5 31-May-19 | 06-Jun-19 20 I Frame Remalnlng WaIIs DoorOpenlngs and Celllngs
| LvI16-3950  Wall Close-In Inspections and FixAny lssues 5 07-Jun-19  13-Jun-19 20 : : : : : : : : : : L : /B Wall Close-In Inspections and FixAny Issues
| Lvi16-3960 | Close-h and Finish Drywall Installation 10 14-Jun-19 | 27-Jun-19 20| | P P b o P o b | BE Close-nandFinishDywall nsiallaon -+ 1 1
| Lv16-3970  ShowerSumoundings and Fire Caulking 5 | 28Jun-19  05-Juk19 20 .0 . . L i i . . . . . . . | B ShowerSumoundingsand FireCaulkihg
| Lvi16-3980 | Install all Remaining MEPF Fixtures 10 | 08-Juk19 | 19-Jul-19 20 : : : : : : : : : : L : : : /B installall Remaining MEPF leiures
 Lv16-3990  TieFlooring 15 220uH9  09-Aug-19 20 C L T Flooring j
| LvI16-4000 | Prime and 1stPaintCoat 5  12-Aug-19  16-Aug-19 20 : : : : : : : : : : L : : : . B Primeand 1stPaintCoat
| Lvi16-4010  PaintDoor Frames and Install Wall Paper 5  19-Aug-19  23-Aug-19 20 | P A P A L 3"""(""’3""’T"’i"bé]ﬁiibb’c;fﬁﬁéﬁq’és’éh’dirié&ilWélibé}iéf ””””””””
| Lv16-4020  install ShelfVanity, Kitchen Vanity and Entrance Valance 10 26-Aug-19 | 09-Sep-19 20 C0 bbb L0001 mER ingll ShelfNaniyKitchien Variity and Entrance VaIanc
| LvI16-4030 | Install Shower Doors and Plumbing Tim 5  10-Sep-19  16-Sep-19 20 : : : : : : : : : : L : : : : : . B Install Shower Doors and Plumbing Tim |
| Lv16-4040  FinalPaintand Install DoorsHardware 5 | 17-Sep19  23-Sep-19 20 C bbb b o1 B FinalPaintand Install DoorsHardware
| LvI16-4050 | Install Capet, Base and ToiletAccessories 5  24-Sep-19 30-Sep-19 20 : : : : : : : : : : L : : : : : . B Install Campet, Base and ToiletAccessories
| LvI16-4060  Cooridorand Lobby Misc Finishes and OFOI Finishes 20  01-Oct19 | 28-Oct19 20 | L A D L L _ "éééhab’r’éﬁaI&Bb’y’M]ééi:]h{s’Hééé}{d 6#&
| Lv16-4070 | Inifal Clean 5 | 290ct19  04-Nov-19 20 - Initial Cleah
| Lvi16-4080 | Work To Complete 5  05Nov-19 | 11-Nov-19 20 | 'm Work o Complete
| Lvi16-4090 | Final Clean 5 12-Nov-19 | 18-Nov-19 20 | Flnal Clean
| Lv16-4100  Punchist 5 | 19Nov-19  25Nov-19 20 R R R T O O T T O s
Facade | 175 [07-Feb-19 [14-Oct19 | _ ”””””” L A v—'—'——'——'—'—'—VM{)cngFacade ”””””””””””””
Lvi16-3800  EmectScaffold 5  07-Feb-19  13-Feb-19 B EnectScaffold : ! : : ! ‘ ‘
| Lvi16-3810 | Install Interior Framing 5 14-Feb-19 | 20-Feb-19 69 © B install IntenorFrammg
| Lv16-3820 | Install Exterior Sheathing 5 | 21Feb-19  27-Feb-19 69 oL B sl ExtenorSheathmg
| Lvi16-3830 | InstallAirBarier 5 28-Feb-19 | 06-Mar-19 69 ! ! ! ! ! ! ! ! ! ! ! B install AirBarier |
| Lv16-3840  Install Glazing 5 | 07-Mar19  13-Mar-19 60| | L U msalGlazing L
| Lvi16-3850 | Install Glazing Caulking 5 14-Mar-19 | 20-Mar-19 69 | jnstau Gjlazingi(:aulki:ng
| LvI16-3860 | Install EFIS - 1stCoat 5 | 21-Mar-19 | 27-Mar-19 69 A A 3 A A 3 "1 B! InstallEFIS -1stCoat
| LvI16-3870  InstllEFIS-Final Coat 5 | 02May-19 08-May-19 102 L e Ins:tall EFI:S-Finazl Coat! | i i
| Lvi16-3880 | Remove Scaffold 2 11-Oct19 | 14-Oct19 5 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | Remove Scaffold
Level17 240 |02-Jan-19 | 10Dec19 | 10 (IS T v—nooec1gLeve|17 ””””””””
| 35 |02Jan-19 [20Feb-19 | 10 Ly 20Feb19 Stuckral A
Lvi17-2420 | Slab Formwork 2 02-Jan-19 | 03-Jan-19 0 ! ! ! ! ! ! ! ! ! 1 Slab Formwork ! !
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Acivity D Achivity Name OD |EaryS@rt |EaryFinish | TotlFloal 2018 2019 2020
. Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr [ May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |12y
| Lvi17-2430  SlabRebar 2 04-Jan-19  07-Jan-19 0 S S : S C 0 SiabRebar : | | | o o L S
| Lvi17-2440 | Slab MEP Sleeves and Drops 2 04-Jan-19 | 07-Jan-19 0 I Slab MEP SIeeves and Drops
| LvI17-2450  Place and Finish Slab 1 08-Jan-19 | 08-Jan-19 ol | v o | PlaceandFinishSlab’ | | . o B
| Lvi17-2460 | Cure and Stress Slab 1 09-Jan-19 | 09-Jan-19 0 U Cure and Sh’ess Slab | ! ! ! ! ! ! !
| Lv17-2470  Wallsand Columns 4 10Jan19 | 15an-19 0 " B Wallsand Columns 3 I
| Lvi17-2390 | Stip and Reshore Level 18 Slab 3 25Jan-19 | 29-Jan-19 10 I smp and Reshore Level 18 Slab 3 3 3 3 3
| Lv17-2400  CureLevel 18 Siab 15 30-Jan-19 | 19-Feb-19 10 B Cuelevel18Skb: |
| Lvi17-2410 | Reshore RemovalLevel 18 Slab 1 20-Feb-19 | 20-Feb-19 10 | ol ﬁééﬁééﬁéh&c&&éilﬁb&x&l&é Sabi . L A
Interior -_ M 10 Dec- 19 Intenor
’W Interier Wall Framing, Clips and Headers 21-Feb-19 | 13-Mar-19 L IntenerWaII Framlng Cllps and Headers ! ‘
 Lv17-3980  MEPFRough-n 30 14-Mar19 | 24-Apr19 10 | EEEEE VEPF Rough in 3 3 .
| Lvi17-3990  Frame Entrance and Bathroom Soffits 10 | 25-Apr-19  08-May-19 10 - Frame Eritrance and Bathroorh Soffits | ‘
| Lvi17-4000 | Bathroom Backing and Tub/Shower Pans 15 | 09-May-19  30-May-19 o ] o L - ] ’Ba’u%}ébh% ééék[ﬁgj and ’Tirbflfsh’d\}vé’rﬁén’s’ B
| Lvi17-4010 Install Complete WindowAssemblies 10 31-May-19 | 13-Jun-19 10 - InstaII Complete WIndOwAssemblles |
| Lvi17 -4020 Frame Remaining Walls, Door Openings and Ceilings 5 14-Jun-19 | 20-Jun-19 10 | Frame Remalnlng WaIIs Dc)orOpenlngs and Celllngs
| Lvi17-4030 | Wall Close-In Inspections and FixAny Issues 5 21-Jun-19 | 27-Jun-19 10 B Wall CIose-In Inspectons and leAny Issues
| Lv17-4040 | Close-In and Finish Drywall Installation 10 28-Jun-19 | 12-Ju-19 10 . EE Close-inand Finish Drywall Installation
| LvI17-4050 | Shower Sumoundings and Fire Caulking 5  |15Jul19 | 19-Ju-19 o ] o b A ' ”snddrlé}sd&bh’r{dih’gjé and #iré éa’dlkiﬁg e
| Lv17-4060  Installall Remaining MEPF Fixtures 10 22-uH9 | 02-Aug-19 10 01 E nsdlal Remalnlng MEPF leiures |
| Lvi17-4070 | Tile Flooring 15 | 05-Aug-19  23-Aug-19 10 S : : : : /E (Tile Fiooring | |
| Lv17-4080 | Primeand 1stPaintCoat 5 | 26-Aug19  30-Aug-19 10 .0 . 0 1 ! & Pimeand{stPaitCoat!
| Lvi17-4090 | PaintDoorFrames and Install Wall Paper 5  03-Sep-19 09-Sep-19 10 W PaintDoor Frames and Install Wall Paper
| Lvi17-4100 | Install ShelfAanity, Kitchen Vanity and Entrance Valance 10 | 10-Sep-19  23-Sep-19 o ] o b T e ir{s’téilfsnéif)\’/éhiti:k[téhéhﬁéh]&énaféh&é’r{éé Val:
| Lv17-4110  Install Shower Doors and Plumbing Trim 5 | 24-Sep-19  30-Sep-19 10 . . . . 1 ! | B nsalShowerDodrsand Plumbing Tim
| Lvi17-4120 | Final Paintand Install DoorsHardware 5  01-Oct19 | 07-Oct19 10 3 3 3 3 3 3 3 3 l Flnal Palntand InstaII Doors/Hardware
| LV17-4130  Instl Campet, Base and ToiletAccessories 5 | 080ct19  14-Oct19 10 L sl Carpet Base and ToiletAccessories |
| Lvi17-4140 | Cooridorand Lobby Misc Finishes and OFOI Finishes 20 | 15-0ct19  11-Nov-19 10 - Cooridorand Lobby Misc Flnishes and (
| Lvi17-4150 | Initial Clean 5 | 12-Nov-19  18-Nov-19 o ] o b A | | r}[ué’l’éréa’r{ ””””””””””””
| LV17-4160  Work To Complete 5 | 19Now-19  25Nov-19 10 B | Work® Complete |
| Lv17-4170 | FinalClean 5  26-Nov-19 | 03-Dec-19 10 S : : : : : : : . @ FinalClean
| Lvi17-4180 Punchlist 5 04-Dec-19 | 10-Dec-19 10 1| Punchhst
Facade — ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, v—vwoctwmau ,,,,,,,,,,,,,,,,,,,,,
LvI17-3880 Emect Scaffold 5 21-Feb-19 27 Feb-19 B ErrectScaffold ! ! ! ! !
| Lvi17-3890 | Install Interior Framing 5  28Feb-19 | 06-Mar-19 54 I Install Intenor Frarning
| Lvi17-3900 | Install Exterior Sheathing 5 07-Mar-19 | 13-Mar-19 54 | Install ExtenorSheathlng
| LV17-3910 | InstallAirBarier 5 | 14Mar19  20-Mar-19 54 l InstaIIAlr Bamer | . 1
| LvI17-3920 | Install Glazing 5 21-Mar19 | 27-Mar-19 54 ! ! ! Instal| Glazing ! ! ! ! !
| Lv17-3930  Install Glazing Caulking 5  28Mar19  03-Apr-19 sl |0 AR ’lfﬁlr}’siéliélé’z[ﬁgjééﬁiku}g’ e
| Lvi17-3940 | Install EFIS - 1stCoat 5 | 04-Apr-19 | 10-Apr-19 54 B Install EFIS - 1stCoat | |
| Lvi17-3950 | Install EFIS - Final Coat 5 02-May-19 | 08-May-19 102 I Inshll EFIS Flnal Coat : !
| Lv17-3960  Remove Scaffold 2 | 090ct19 | 10-Oct19 5 . . . . 1 1 1 RemoveScaffold
Level 18 | 230 [16an-19 [10-Dec19 [ 10| S S S UUNNN SRS SNRUN SRUUU OO B N —————— () Dec19,Level18 | |
|25 [16an-19 [20Feb19 [ 10] VY 20Feb19,Sfuckral L 0
Lvi18-2510 Slab Formwork 2 16-Jan-19 | 17-Jan-19 0 | Slab Formwork
| Lvi18-2520 Slab Rebar 2 18-Jan-19 | 22-Jan-19 0 [} Slab Rebar
| Lvi18-2530 Slab MEP Sleeves and Drops 2 18-Jan-19 | 22-Jan-19 0 1] Slab MEP Sleeves and Drops
| Lvi18-2540 Place and Finish Slab 1 23-Jan-19 | 23-Jan-19 0 | : Placq and F|n|sh Slab

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Activity ID Activity Name oD Early Start | EarlyFinish | Total Floal 2018 2019 2020

. Feb | Mar | Apr [ May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [1ay
| Lvi18-2550 Cure and Stress Slab 1 24-Jan-19 | 24-Jan-19 0 . . . . . . . . . | ' Cure and Siress Slab . . . .
| Lvi18-2560 Walls and Columns 4 25-Jan-19 | 30-Jan-19 0 l Walls and Columns
| Lvl18-2480 Strip and Reshore Level 19 Slab 3 08-Feb-19 | 12-Feb-19 10 I SInp and ReshOre LeveI 19 Slab
| Lvi18-2490 | CureLevel 19 Slab 5 13-Feb-19 | 19-Feb-19 10 -] Cure LeveI 19 Slab |
| Lvi18-2500 Reshore Removal Level 19 Slab 1 20-Feb-19 | 20-Feb-19 10 | Reshore Removal LeveI 19 Slab

Interior -_ ; ! ! ! ; ; ;
| LV18-4050 Interier Wall Framing, Clips and Headers 21-Feb-19 | 13-Mar-19 B Interier Wall Framing, Clips arid Headers
| Lvi18-4060  MEPF Rough-In 30 | 14-Mar-19 | 24-Apr-19 10 ! — MEPF Rough-in !
| Lvi18-4070 Frame Entrance and Bathroom Soffits 10 25-Apr-19 | 08-May-19 10 ‘ - Frame Enirance‘and Baihroom Sofﬁ&
| Lvi18-4080 Bathroom Backing and Tub/Shower Pans 15 09-May-19 | 30-May-19 10 - Bathroom Backlng and Tub/Shower Pans
| Lv18-4090 | Install Compleie WindowAssembiies 10 31May-19 | 13-Jun-19 o T B sl 655{;;@@ WindowAssemblies .
| Lvi18-4100 Frame Remaining Walls, Door Openings and Ceilings 5 14-Jun-19 | 20-Jun-19 10 o Frame Remalnlng Walls DOOrOpenlngs and Celllngs
| Lvi18-4110 Wall Close-In Inspections and FixAny Issues 5 21-dun-19 | 27-Jun-19 10 B Wall Close-In Inspeptons and FmAny Issues !
| Lv18-4120  Close-nand Finish Drywall Insallation 10 28-Jun-19 | 12-Ju-19 10 Bl Close-in and Finish Drywall Installation
| Lvi18-4130 Shower Surroundings and Fire Caulking 5 15-Jul-19 | 19-Jul-19 10 ] ShowerSun'oundlngs and Fire Caulklng
| Lvi18-4140 Install all Remaining MEPF Fixtures 10 22-Jul-19 | 02-Aug-19 10 -InstaIIaIIRemarnrngMEPFFrxiures 7777777777777777777777777
| Lvi18-4150 Tile Flooring 15 05-Aug-19 | 23-Aug-19 10 - T|Ie FI00nng !
| Lvi18-4160 Prime and 1stPaintCoat 5 26-Aug-19 | 30-Aug-19 10 ] ane and 1st PalntCoat
| Lvi18-4170 PaintDoor Frames and Install Wall Paper 5 03-Sep-19 | 09-Sep-19 10 I Palnt Door Frames and Install WaII Paper
| Lvi18-4180 Install ShelfManity, Kitchen Vanity and Enfrance Valance 10 10-Sep-19 | 23-Sep-19 10 | I Install SheIfNanlty Kitchen Vanlty and Entrance Val
| Lv18-4190  Instll ShowerDoors and Plumbing Tim 5 | 24Sep19  30-Sep-19 wof |y e B nstllShowerDoorsand Plumbing Tim |
| Lv18-4200  Final Paintand Install DoorsHardware 5  01-Oct19  07-Oct19 10 B Final Paintand Install DoorsHardware |
| Lvi18-4210 | Install Carpet,Base and ToiletAccessories 5 08-Oct19 | 14-Oct-19 10 'l Install Carpet Base and Toile‘rAcces‘sories !
| Lvi18-4220 Cooridorand Lobby Misc Finishes and OFOI Finishes 20 15-Oct19 | 11-Nov-19 10 : - Coondorand Lobby MISC F|n|shes and (
| Lvi18-4230 Initial Clean 5 12-Nov-19 | 18-Nov-19 10 B inital Clean ‘ ‘
| Lvi18-4240 | Work To Complete 5 19-Nov-19 | 25-Nov-19 10 IWorkToCompIete 77777777777777777
| Lvl 18-4250 Final Clean 5 26-Nov-19 | 03-Dec-19 10 I Frnal Clean
| Lvi18-4260 | Punchlist 5 04-Dec-19 | 10-Dec-19 10 1] Punchlrst
Facade _ — 0800t 19 Facade
| LV18-3960  EnmectScaffold 5  28Feb-19 06-Mar-19 B EméctScaffold
| Lvl18-3970 Install Interior Framing 5 07-Mar-19 | 13-Mar-19 54 IlnstalllntenorFrammg 7777777777777777777777777777777777777777777777777777777777777777777
| Lvi18-3980 Install Exterior Sheathing 5 14-Mar-19  20-Mar-19 54 ] lnstall ExtenorSheathlng
| Lvi18-3990 Install Air Barrier 5 21-Mar-19 | 27-Mar-19 54 | |nsta|IA|r Bamer
| Lvi18-4000 Install Glazing 5 28-Mar-19 | 03-Apr-19 54 l Install Glazlng |
| Lvi18-4010 Install Glazing Caulking 5 04-Apr-19 | 10-Apr-19 54 1| Install Glazing Caulklng
| Lvi18-4020  Install EFIS - 1stCoat 5  11-Apr19  17-Apr19 sl | . B hswlEFIS-1stCoat; | .
| Lvi18-4030 Install EFIS - Final Coat 5 25-Apr-19 | 01-May-19 82 . Install EFIS‘ Final Coat ' '
| Lvi 18 -4040 Remove Scaffold 2 07-Oct19 | 08-Oct-19 5 : ‘ I Remove Scaffold !
-” — 24 Dec 19, Level 19
|25 [31Jan-19 [06-Mar19 | O/ N N N SO SO SO SRS S S B Ve 06Mar19,Stuckral | 1L
Lvi19-2590 Slab Formwork 2 31-Jan-19 | 01-Feb-19 0 | Slab Formwork

| LvI19-2600 | Slab Rebar 2 04-Feb-19 | 05-Feb-19 0 1 Slab Rebar r
| Lvi19-2610 Slab MEP Sleeves and Drops 2 04-Feb-19 | 05-Feb-19 0 | Slab MEP Sleeves and Drops
| Lvi19-2620 Place and Finish Slab 1 06-Feb-19 | 06-Feb-19 0 I Place and F|n|sh Slab
| Lvi19-2630 Cure and Stress Slab 1 07-Feb-19 | 07-Feb-19 0 '] Cureand:Stess:Slab !
| Lv19-2640  Wallsand Columns 4 08Feb-19  13-Feb-19 of | B WalsandColimns | | . L
| Lvi19-2490 Strip and Reshore Level 20 Slab 3 22-Feb-19 | 26-Feb-19 0 I: Strip and Reshore !_evel 20 Slabi

I Actual Work
I RemainingWork €

I Crical Remaining Work ~ Vee===y S,mmary

€ Milestone
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Acivity D Aciivity Name

OD Early Start | Early Finish | Total Floal

2018

2019 2020

Fel

o

Lvi19-2570 Cure Level 20 Slab
Lvi19-2580 Reshore Removal Level 20 Slab
Interior

Lvi19-4140 MEPF Rough-in
Lvi19-4150 Frame Entrance and Bathroom Soffits
Lvi19-4160 Bathroom Backing and Tub/Shower Pans
Lvi19-4170 Install Complete WindowAssemblies
Lvi19-4180 Frame Remaining Walls, Door Openings and Ceilings
Lvi19-4190 Wall Close-In Inspections and FixAny Issues
Lvi19-4200 Close-In and Finish Drywall Installation
Lvi19-4210 Shower Surroundings and Fire Caulking
Lvi19-4220 Install all Remaining MEPF Fixtures
Lvi19-4230 Tile Flooring
Lvi19-4240 Prime and 1stPaintCoat
Lvi19-4250 PaintDoor Frames and Install Wall Paper
Lvi19-4260 Install ShelfManity, Kitchen Vanity and Entrance Valance
Lvi19-4270 Install Shower Doors and Plumbing Trim
Lvi19-4280 Final Paintand Install Doors/Hardware
Lvi19-4290 Install Carpet, Base and ToiletAccessories
Lvi19-4300 Cooridorand Lobby Misc Finishes and OFOlI Finishes
Lvi19-4310 Iniial Clean
Lvi19-4320 Work To Complete
Lvi19-4330 Final Clean
Lvi19-4340 Punchlist

Facade

Lvi19-4040 ErrectScaffold

Lvi19-4050 Install Interior Framing
Lvi19-4060 Install Exterior Sheathing
Lvi19-4070 Install Air Barrier
Lvi19-4080 Install Glazing
Lvi19-4090 Install Glazing Caulking
Lvi19-4100 Install EFIS - 1stCoat
Lvi19-4110 Install EFIS - Final Coat
Lvi19-4120 Remove Scaffold

Level 20 - Penthouse
Structural

Lvli20-2650 Slab Formwork

Lvi20-2660 Slab Rebar
Lvi20-2720 Slab MEP Sleeves and Drops
Lvi20-2670 Place and Finish Slab
Lvi20-2680 Cure and Stress Slab
Lvi20-2690 Walls and Columns
Lvi20-2700 Penthouse Steel

Interior

Lvi20-3000 Install Chillers

Lvi20-3010 Install Boilers

Lvi19-4130 Interier Wall Framing, Clips and Headers

5 27-Feb-19 | 05-Mar-19
1 06-Mar-19 | 06-Mar-19

—_a

07-Mar-19 | 27-Mar-19
30 28-Mar-19 | 08-May-19
10 09-May-19 | 22-May-19
15 23-May-19 | 13-Jun-19
10 14-Jun-19 | 27-Jun-19
5 28-Jun-19 | 05-Jul-19
5 08-Ju-19 | 12-Jul-19
10 15-Jul-19 | 26-Jul-19
5 29-Ju-19 | 02-Aug-19
10 05-Aug-19 | 16-Aug-19
15 19-Aug-19 | 09-Sep-19
5 10-Sep-19 | 16-Sep-19
5 17-Sep-19 | 23-Sep-19
10 24-Sep-19 | 07-Oct-19
5 08-Oct19 | 14-Oct-19
5 15-0Oct19 | 21-Oct-19
5 22-0ct19 | 28-Oct-19
20 29-Oct19 | 25-Nov-19
5 26-Nov-19 | 03-Dec-19
5 04-Dec-19 | 10-Dec-19
11-Dec-19 | 17-Dec-19
18-Dec-19 | 24-Dec-19

——

O O O O O O 0O O 0O 0O O O 0O o o o o o o o o o

5 07-Mar-19 | 13-Mar-19
5 14-Mar-19 | 20-Mar-19 82
5 21-Mar-19 | 27-Mar-19 82
5 28-Mar-19 | 03-Apr-19 82
5 04-Apr-19 | 10-Apr-19 82
5 11-Apr-19 | 17-Apr-19 82
5 18-Apr-19 | 24-Apr-19 82
5 25-Apr-19 | 01-May-19 112
2 03-Oct-19 | 04-Oct-19 5
-ﬁ
25 [14Fo19 [20marts | 3

2 14-Feb-19 | 15-Feb-19 0
2 18-Feb-19 | 19-Feb-19 0
2 18-Feb-19 | 19-Feb-19 0
1 20-Feb-19 | 20-Feb-19 0
1 21-Feb-19 | 21-Feb-19 0
4 22-Feb-19 | 27-Feb-19 3
15 28-Feb-19 | 20-Mar-19 3

145 _|28Feb-19 |23-Sep-19 | 65]

10 28-Feb-19 | 13-Mar-19 55
10 28-Feb-19 | 13-Mar-19 55

MarlAprlMaleunl Jul lAungepl Octholeec

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Jan | Feb | Mar | Apr | May | Jun | Jul [Aug ISep [ Oct [Nov [ Dec | Jan | Feb | Mar | Apr [1ay

i — 23_Sep 19 LeVeI 20 Penthouse
~ 20 Mar19 Structural

B Cure Level 20 Slab
Hl Reshore Removal LeveI20 Slab
— 24 DeC 19 |nten0r

;. IntenerWaII Framing, Cllpsand Headers
: _ MEPF Rough-h!
 Hl Frame Enirance and Baihroom Soffns
: - Baihroom Backlng and Tub/ShomrenPans
m InstaIl Complete WindowAssemblies
I Fraine Rernalnlng Walls, DoorOpenlngs and Celllngs
I WaII Close-ln Inspectons and leAny Issues
[ Closefln and Finish| ‘Drywal‘l Installation
- Sho‘r/verSuln'ound‘ingsand FireCaquing
'l Install all| Remaining MEPF leiures
- Tile Flooring
I ane and 1stPa|ntCoat
B Paint Door Frames and InsfaIIWaII Paper
— Install ShelfVanity, Kitchen Variity and Entrarice \
'l Install ShowerDoorsand Plumblng Trim
B Final Palntand Install Doors:/l-lardware
I InstalI Carpet Base and TolletAccessories
_ Coondorand LobbyMlscFlnlshesar
- Inital Clean
‘| WprkTo ¢omplete
C | FlnaICIean
u. Punchllst
ﬁ 04-Oct19 Facade
I ErrectS(;affoId
-] InstaII IntenorFramlng
B | Instali Exterior Sheathing |

B hstlArBamer | |

B Install Glazing | |

| Install Glazmg Caulklng

. B ! Instll EFIS - 1stCoat

q Insta]l EFIS:- Final Coat
! ! I Remove Scaffold

| Slab Formwork
I iSlabRebar | |
| Slab MEP Sleeves and qups
I Place and F|n|sh Slab
I Cure and Stress Slab
B Wallsand Columns
. Penthduse Steel

M 23-Sep-19 Intenor
I Ins@llChilers |

] Install Bqﬂers

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Activity ID Activity Name OD |EaryStart |EaryFinish | Total Floal 2018 2019 2020

. Feb | Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov I Dec | Jan [Febl Mar I Apr I May I Jun I Jul I Aug [Sep I Oct I Nov I Dec | Jan [Feb I Mar I Apr I/Iay
| Lvi20-3040 Install Air Handlers 5 06-Mar-19 | 12-Mar-19 118 IInstaIIAerandIers 7777777777777777777777777777777777777777777 R
| Lvi20-3020 Frame Stud Walls 5 21-Mar-19 | 27-Mar-19 155 | m Frame Stud Walls
| Lvi20-3050 | MEP Rough I 5 | 28Mar-19  03-Apr-19 155 B MEPRoughh |
| Lvi20-3060 | Paint 5 04-Apr-19 | 10-Apr-19 155 l Palnt
| Lvi20-3070 Install MiscAccessories and Equipment 5 11-Apr-19 | 17-Apr-19 155 C InstaIIMlscAccessonesand Equrpment
| Lvi20-3110 Initial Clean 5 18-Apr-19 | 24-Apr-19 155 B | Iniial Clean ! ‘ ‘
| Lv20-3120  WorkTo Complete 5  25Ap-19  01-May-19 85| | T N berllrbfcb}ﬁbiét’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Lvi20-3130 | FinalClean 5 02-May-19 | 08-May-19 155 l F|naICIean 1 1
| Lvi20-3140 | Punchlist 5 17-Sep-19 | 23-Sep-19 65 ! B Punchlist

Facade v—v 03 Jun 19,Facade | |
Lvi20-3080 Building Enclosure - Framing and Barrier 10 21-Mar-19 | 03-Apr-19 115 - Burldlng Enclosure Framrng and Bamer

| Lvi20-3090 | Install EFIS 12 | 04-Apr-19  19-Apr-19 T N T e R B hswlEFS | . o o A
| Lvi20-3100 | Install Roof Insulation, Membrane and Flashing 30 | 22-Apr-19 | 03-Jun-19 144 ! _ Install Roof Insulauon Membrane and Flashlng

Level 21
Structuraland Facade

-Machine Roof

| LV21-4000  Roof Slab Formwork
| Lvi21-4010 Roof Slab Rebar
| Lvi21-4020 Place and Finish Roof Slab
| Lvi21-4030 Cure Roof Slab
| Lvi21-4040 Install Metal Deck, Roof Insulation, Membrane and Flashing
| Lvi21-4050 Machine Room Build Out
~ Elevators
ELEV-1000 Elevator PitExcavation, Reinforcementand Place Concrete
ELEV-1010 Install Elevator Rails and Steel atEach Floor
ELEV-1060 Finish Elevator Steel and Rails atPenthouse
ELEV-1020 Install Elevators (For Construction Use)
ELEV-1030 Adjust, Testand Inspect Elevators for Construction Use
ELEV-1050 Elevators Ready for Construction Use
ELEV-1040 ReinspectElevators Prior to Final Punchlist
Commissioning

Electrical, Low Voltage and Lighting

| COM-ELEC-101 | Program System

| COM-ELEC-102 | Prefunctional Testing

| COM-ELEC-103 | Owner Functional Testing and Sign-Off
Mechanical/ Plumbing Equipment

COM-MECH-10t( | Final Equipment Connections and Teminations

COM -MECH- 10+
COM-MECH- 10
COM-MECH-10:
COM -MECH- 10t
COM-MECH- 10!
COM -MECH- 10¢
COM-MECH- 101
COM -MECH- 10¢
COM-MECH- 10
Emergency Generator

Energize Equipment

Program System

Prefunctional Testing

StartUp Equipment

Testand Balance Air

Testand Balance Water Systems
Owner Functional Testing and Sign-Off
Fire Marshal Testing and Inspecting
Fire Marshal Sign-Off

COM-ELEC-100 | Final EquipmentConnections and Teminations

COM-EMERG-1 | Final EquipmentConnections and Teminations

54 |21Mar19 [O5wn9 | 50)

54 [21Mar19 [05Jun19 | 50|
1 21-Mar-19 | 21-Mar-19 50
1 22-Mar-19 | 22-Mar-19 50
1 25-Mar-19 | 25-Mar-19 50
1 26-Mar-19 | 26-Mar-19 50
5 27-Mar-19 | 02-Apr-19 65
50 27-Mar-19 | 05-Jun-19 50
437  23-Mar-18 | 10-Dec-19 9
12 23-Mar-18 | 09-Apr-18 0
230 10-Apr-18 | 06-Mar-19 13
1 21-Mar-19 | 21-Mar-19 3
100 |22-Mar-19 | 12-Aug-19 3
10 13-Aug-19 ' 26-Aug-19 3
1 27-Aug-19 | 27-Aug-19 3
10 26-Nov-19 | 10-Dec-19 9
58 19-Aug-19  31-Oct19 36
|20 |19-Aug19 |16Sep19 | 50|
5 19-Aug-19 | 23-Aug-19 50
5 26-Aug-19 | 30-Aug-19 50
5 03-Sep-19 | 09-Sep-19 50
5 10-Sep-19 | 16-Sep-19 50

-_

20
20
5
5
5

19-Aug-19
26-Aug-19
28-Aug-19
05-Sep-19
12-Sep-19
13-Sep-19
13-Sep-19
11-Oct19

18-Oct-19

25-Oct-19

23-Aug-19
27-Aug-19
04-Sep-19
11-Sep-19
12-Sep-19
10-Oct19
10-Oct19
17-Oct19
24-Oct-19
31-Oct-19

-_

19-Aug-19 | 23-Aug-19

7777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777

— Elevator Pit ExcavaﬁonL Reinfcrcementand fPIace Concrete !
-]

7777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

~ 05—Jun 19 LeveI21 Machlne Roof
M 05-Jun-19, Siruciuraland Facade
| Roof Slab Formwork !
| RoofSlabRebar | | . . L
I PIace and Flnlsh Roof Slab
' Cure Roof Slab
- InstaII Metal Deck Roof Insulaton Membrane and Flashlng
_ Machlne Room Build Out

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

10 Dec- 19 EIevators

Install Elevator Rails and Steel atEach Fioor |
| F|n|sh EIevatorSteeIand RallsatPenIhOUSe ! r ! !
_ Install Elevators (ForCcnsIructon Use)
I m )&&jds{ Testand |’r{s’§éé{ Eié\}étb’rérbrcéﬁ’sr}h&Bh’ Usé o

I EIevators ReadyforConshucton Use

! ! ! - RelnspectEIevatorsPnortoFrnaII

~ 31 Oct19 Commissronlng | |
S O S S V==Y i6Sep:19, Electical, LowVotage and Lighing
[ F|na|EqumentConnectonsandTermlnatons
I ProgramSystem
I Prefunct(DnalTestng | r
I d)wner FunctonalTestng and SlgnLOﬂ’
””””””””””””””””””””” i’ J#{r{érédh];}}ﬁéhi cdﬁﬁé&bh’s’ éh&?éh%ﬁhéﬁbh’é T
Energ|ze Equmeht : :

. Program System!

il PriefuncﬁjonalTejsﬁng
””””””””””””””””” B TestandBalanceAr | .

_ Teétand Balance Wate‘rSystelms |
| d)wnerFunctonalTestng and Slgn@ﬂ’
‘ W  Fire MarshalTestng and Inspectng
l Fire Marsha|S|gnOff !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ﬁ 02-Oct-19, Emergency Generator
[} ‘F|nal Equm‘entConnectqns and Termlnahoné

I Actual Work I Crical Remaining Work ~ Vee===y S,mmary
I RemainingWork € € Milestone
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Acivity D Aciivity Name OD |EaryStrt |EaryFinish | TotlFloal 2018 2019 2020
Feb | Mar | Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [1ay
| COM-EMERG-1 | Energize Equipment 2 26-Aug-19 | 27-Aug-19 47 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | Energize Eqiuipme‘nt ‘ ‘ ‘ ‘
| COM-EMERG-1 | Program System 5 28-Aug-19 | 04-Sep-19 47 B Program System:
| COM-EMERG-1 | Prefunctional Testing 5  05Sep-19 11-Sep-19 47 ‘B Prefunctional Testing | |
| COM-EMERG-1 | Owner Functional Tesing and Sign-Off 5  12-Sep-19  18-Sep-19 47| 0 T B Ownerfunctonal Testng and Sign-Of | '
| COM-EMERG-1 | Fire Marshal Testing and Inspecing 5  19-Sep-19  25-Sep-19 47 B | Fire Marshal Tesfing and Inspecting
| COM -EMERG-1 | Fire Marshal Sign-Off 5 | 26-Sep-19 | 02-Oct19 47 l Fire :l\/IarshéISign-iOff ! !
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ASC Student Competition 2018 - Luhrs Marriot

WBS Only Printout

| 22-Jan-18 07:05

Activity ID [Activity Name OD | Early Start | Early Finish | Total Float|
Milestones 485 01Mar-18 24-Jan20 0O

Notice To Proceed 1 01-Mar-18  01-Mar-18 0

Interim Milestones 208 06-Mar-19  27-Dec-19 19
Substantial Completion 21 26-Dec-19  23-Jan-20 0

Final Completion 1 24-Jan-20 | 24-Jan-20 0
Preconstruction 145  02-Mar-18 25-Sep-18 277
Permitting 15 02-Mar-18  22-Mar-18 31

Buyout 20 02-Mar-18  29-Mar-18 241
Submittals 75 16-Mar-18 | 29-Jun-18 297

Elevator Submittal

Air Handling Units Submittal

Emergency Generator Submittal

Chiller Submittal

Boiler Submittal

Door and Frame Submittal

Door Hardware Submittal

Light Fixture Submittal

Glazing Submital

Metal Stair Submittal
Procurement

Construction
Mobilization

Site/Earthwork
Tower Crane and Man Hoist

Underground Utilities

Landscaping
Building
Basement
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Structural
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Structural
Interiors
Facade

Structural
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Structural
Interiors
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Interiors

Structural
Interiors
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WBS Only Printout 22-Jan-18

Activity Name ﬂ Early Start | Early Finish | Total Float
279

Facade 12-Oct-18 | 15-Nov-19 3
Level 6 332 26-Jul-18 13-Nov-19 28
Structural 35 26-Jul-18 13-Sep-18 109
Interior 260 14-Sep-18 | 23-Sep-19 65
Facade 272 19-Oct-18 | 13-Nov-19 3
Level 7 320 09-Aug-18 | 11-Nov-19 30
Structural 35 09-Aug-18 | 27-Sep-18 104
Interior 250 |[28-Sep-18 |23-Sep-19 65
Facade 265 26-Oct-18 | 11-Nov-19 3
Level 8 308 23-Aug-18 [ 07-Nov-19 32
Structural 35 23-Aug-18 | 11-Oct-18 99
Interior 240 12-Oct-18 | 23-Sep-19 65
Facade 258 02-Nov-18 | 07-Nov-19 3
Level 9 296 07-Sep-18 | 05-Nov-19 34
Structural 35 07-Sep-18 | 25-Oct-18 90
Interior 230 [26-Oct-18 |23-Sep-19 65
Facade 251 09-Nov-18 | 05-Nov-19 3
Level 10 284 21-Sep-18 | 01-Nov-19 36
Structural 35 21-Sep-18 | 08-Nov-18 80
Interior 220 [09-Nov-18 |23-Sep-19 65
Facade 244 16-Nov-18 [ 01-Nov-19 3
Level 11 270 05-Oct-18 | 28-Oct-19 40
Structural 35 05-Oct-18 | 23-Nov-18 70
Interior 210 [26-Nov-18 |23-Sep-19 65
Facade 235 26-Nov-18 | 28-Oct-19 5
Level 12 258 19-Oct-18 | 24-Oct-19 42
Structural 35 19-Oct-18 | 07-Dec-18 60
Interior 205 10-Dec-18 | 30-Sep-19 60
Facade 223 10-Dec-18 |24-Oct-19 5
Level 13 246 02-Nov-18 | 22-Oct-19 44
Structural 35 02-Nov-18 | 21-Dec-18 50
Interior 205 24-Dec-18 | 14-Oct-19 50
Facade 211 24-Dec-18 | 22-Oct-19 5
Level 14 240 16-Nov-18 | 28-Oct-19 40
Structural 35 16-Nov-18 | 08-Jan-19 40
Interior 205 09-Jan-19 | 28-Oct-19 40
Facade 199 09-Jan-19 | 18-Oct-19 )
Level 15 240 03-Dec-18 | 11-Nov-19 30
Structural 35 03-Dec-18 | 23-Jan-19 30
Interior 205 24-Jan-19 | 11-Nov-19 30
Facade 187 24-Jan-19 | 16-Oct-19 )
Level 16 240 17-Dec-18 | 25-Nov-19 20
Structural 35 17-Dec-18 | 06-Feb-19
Interior 205 07-Feb-19 | 25-Nov-19
Facade 175 07-Feb-19 | 14-Oct-19
Level 17 240 02-Jan-19 | 10-Dec-19
Structural 35 02-Jan-19 | 20-Feb-19
Interior 205 21-Feb-19 | 10-Dec-19
Facade 163 21-Feb-19 [ 10-Oct-19
Level 18 230 16-Jan-19 | 10-Dec-19
Structural 25 16-Jan-19 | 20-Feb-19
Interior 205 21-Feb-19 | 10-Dec-19
Facade 156 28-Feb-19 | 08-Oct-19
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ASC Student Competition 2018 - Luhrs Marriot

WBS Only Printout

22-Jan-18 07:05

Activity ID [Activity Name
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Level 19
Structural
Interior
Facade
Level 20 - Penthouse

Structural
Interior
Facade
Level 21 - Machine Roof

Elevators
Commissioning
Electrical, Low Voltage and Lighting

Mechanical / Plumbing Equipment
Emergency Generator

OD | Early Start | Early Finish | Total Float]|

4-Dec-19
25 6-Mar-19
205 4-Dec-19
149 5
155
2
145 65
52 144
54
4

ommmomim

5

53 19-Aug-19  31-Oct-19

9
36
20
9-Aug19 [ 020019 | 47

Page 3 of 3

TASK filter: All Activities

© Oracle Corporatior]




2018 ASC Reno Competition — Luhrs Marriot
Scheduling Focus Item Question Response:

1.

What predecessor(s) dictate when the permanent power can go live and what date can
that happen?

The permanent power can go live once the APS Vault, Main Electrical Room and
Generator room are complete, which all reside in the basement level. In order for those
to be complete, the basement structural work needs to in place, along with the first-floor
slab and shoring removed in order to facilitate the basement buildout. The first day that
Permanent Power is available is May 8", 2019.

What is the earliest date that you can set the equipment on level 207?

February 28", 2019 is the earliest you can set these pieces of equipment on the 20™
floor — Penthouse. In order to get to these activities, the structural concrete scopes
below must be complete and cured enough to support the weight of this equipment.
Also, please note that you cannot star the roof slab until these are set.

Write a brief explanation describing the critical path and why these activities establish
that critical path?

The critical path begins with NTP and ends with Final Completion. The critical path starts
out through obtaining any required permits and buying out subcontractors that are
needed for the early structural work. This path proceeds through the structural erection
of the building up to the 19™ floor. Once structural work on the 19" floor is complete, the
critical paths flows through the 19" floor interior buildout activities and finishes. It then
proceeds to substantial completion, the final Punchlist activity and final completion.

Due to the way this building is to be constructed, once structural activities are completed
on each floor and the shoring system used to support the slabs above while concrete
curing takes place are removed, interior buildout activities can immediately follow, as
long as the levels are dried in. To help facilitate interior buildout, partial dry-ins were
done every few floors to allow the interior trades to work and flow through the building.
By providing temporary dry-in measures, we could begin closing in walls and installing
finishes in the lower floors while structural concrete activities were still occurring on the
top floors. As a result, the top floor of the hotel space (19" floor) would be the last major
floor to be constructed (with level 20 being a mechanical penthouse and limited on any
finishes). The interior buildout of level 19 would be critical and continue into substantial
and final completion.

When will the building be dried in?

The building will be dried in on April 18", 2019. However, in order to start wall close-in
and finish work on some of the early floors, a temporary dry in system can be utilized
until the whole building is dried in. For this scenario, a temporary dry-in system was
utilized on the 5™, 10", and 15™ floor to allow for interior work to continue and not be
held up by the structural activities and roof of the building.



SCHEDULE ASSEMBLY HINTS:

Due to the repetitive nature of this project (being a multi-story hotel with a lot of the same
activities occurring on each floor), the copy and paste tool can be utilized to accelerate creating
your schedule. Once a full floor has been built in your scheduling software, you can use the
copy and paste tool to replicate the floor and retain all of the interior logic in the new pasted
group. You would then just need to establish the predecessor to the first activity in the chain and
the successor to the last. However, do not forget to go back and add any logic to the pasted
group that may have existed in the original group, that was linked to an activity not included in
your initial selection for copying.
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